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GENERAL PURP(^?E/)F BUCKNELL UNIVERSITY v 

/ 

' Bucl;n6ll University tjas a" rel:^.jgious heritage, a tradi- 
tion, qf religious tolerance • The Charjtfer states, "No ; 
religious sentiment^s •^are to be accoutited a disability to 
hinder the election of an indivi4u^l' to any office among 
the teachers of the institution^ or to debar persons from 
admit fiance as pupils, or i>n any, manner abridge their privi- 
leges or immunities a^ students, j in any department of the 
University." 

In the light of this tradition, Bucknell University is 
committed to provide the means and opportunity for the 
intellectual development of students of qualified preparation 
and character to the end that they may become mature and 
responsible memb^ers of socie[ty. ^ 

\ ' 

Bucknell endeavors td impart to the student the prin- 
ciples of inherited knowledge and culture and to bring the 
student to an awareness c^t Ms own talent, ^s a center of 
■^.ndependent thought, BucknelrT^-s dedicated to the cause of 
free and responsible inquiry and to seeking the truth wherever 
it may be found. - \ 

TQuahing 

TeachiTig is the . principal\ activity ixL-J-ihichthg^ Faculty 
of the University is engaged. \a11 of the othe^^ctivities * . 
of the professional staff of.thfe University are rrieans to 
achieve that end. The main object of undergraduate education 
at Bucknell Is to set the conditions in which the student is 
to become freed of rigid, external authority andXto de,velcfp 
dynamic, internal authority in those matters thatXit moat 
concerns the student to know, /learning, conceivedXin this 
way, may be, for the individual student ,^ either an end in 
itself or part of .a contiaiiing patta:fn of studv which encom- 
passes professional education as well. Typically, learning 
extends beyond the classroom and iricludes other students and 
tea^chers. There is, of eourse, no formula which wil-1 generate 
excellence in teaching, but such is th^ demand for it and such 
is its power that its presence is felt throughout the 
university community. • ■ 




Scholarship " * * u . 

Faculty sc'Sclarship at Bucknell is considered an essen- 
tial part Df teacHing, for it is a demonstration of the 
teacher's ability to work as a student of a^subject, 
advancing- it through originality and^vision and offering 
the results to one'sV^^^^s for t\\e±v judgment and enlight- 
enment. Scholarship includes, research , invention, critical^ 
investigation, public vper^^ormance , and artistic creation^^X^^^ 
Its essential quality ts its public character, whic;;iu-eTlables 
tlje teacher-scholar to contribute to the developtnfent of His 
or her subject and which allows the opportunity for the 
contribution to be jud[;ed so thati professional gjpowth of 
the individual continues. In this sen^e, the quality of a 
teacher's scholarship, as an index of the individual's _ 
ability to learn. 



Service to the University Community \^ 

BecausiB the Faculty plays a key role in the governance 
df the University and in the establishing of University 
palid-GTsJ* service ,on university, faculty, and departmental 
committers and on. the Senate is a significant responsibility 
of members of the Faculty. Professioifel assistance to 
colleagues in other disciplines and to administrative staff 
also is an important form of service to the University 
community r 




THE FACULTY ~ WITH RESPECT TO THE UNIVERSITY'S PURPOSE. 

A.- Composition of tjie Faculty 

\ • 

The Faculty of Bucknell University is composed of the 
President, che Provost^ the academic deans, and of those who 
are ranked as professors, associ^fte professors, assistant 
professors, and instructors who devote at la^st one-half of 
their services in the University to the instruction of 
students in regularly scheduled ^classes and laboratories. 
Members of the University Faculty are also members of the 
Faculties of the colleges of \3rhich their departments are a 
part, . - 

/ . 
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The status of Faculty members with ,re 
and College governance will be found in Se 

B. Authority of the Faculty 



spect to University 
ction IV. 



is to offer 



The principal function of the Facult}' 
instruction in the various disciplines of learning and, to 
implement this function, the Faculty has the following 
powers, subject to review by the President and the Trustees: 

1. To recommend qualified students for appropriate ^ 
degrees to be granted by the- University . ( Bucknell 

, University Charter , Article IV.) 

2. To organize curricula and specific courses of- 
instruction, to propose changes in/ the total 

V, curriculum, and to recommend to the administration 
and to the Trustees the adoption of rules, regula- 
tions, and improvements in the academic program. 

3. To enforce the rules and regulations adopted by the 
Trustees for the instruction and government of the 
students. ( Bucknell University Charter , Article IV.) 

» 

4. To choose officers, select standing and special 
committees, to proposes and adopt rules and regula- 
tions for its own government, and to create the 
necessary organization for the efficients- transaction 
of business. 

Although a function of the' Senate ij to engage in 
general planning of the University's goals And policies for 
both intermediate and long-range purposes , np Senate recom- 
mendation concerning the formal program of instruction shall 
be implemented over the objection of a majority of the 
Faculty. Also, Senate involvement in' decisions regarding 
the portion of the University's budget allocated to the 
formal program of instruction shall be limited to recommen- 
dations to the University Faculty; no Senate recommendation 
of that portion of the budget shall bfe implemented over the 
objection of a majority of the Faculty. 
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'Rights of the Faculty 



r. AcademiQ Freedom 

"a. The teacher is entitled to full, freedom in pesear<;h 
and in "the publication of the results, subject to thfe 
adequate performance of his other academic duti6i.s; but 
research for pecuniary return should be based upOn an 
' understanding with the- authorities of the institu^tion. 

^'b. The teacher is entitled to freedom in the class- 
room in discussing his subject, but he shou.ld be 
' careful not -to introduce into his teaching controversial 
matter which has no relation* to his subject. Limita-* 
tions of academic freedom because of religious or other 
aims of the institution should be clearly stated in 
writing at the time of the appointment. 

» 

"c. The college ot university teacher is a citizen, a 
membei: of a learned profession, and an officer of an 
educational institution. UThen he speaks or writes- as 
a citizerv, he should be free from institutional ceil- ' . 
sorship or discipline , "^^Vt^ his , special position in the 
community imposes special obligations. '-As a man of 
learning and an educational officer, he should remember 
that the public may judge his profession and his 
institution by his utterances. ..Hence he should at all 
times be accurate, should exercise appropriate restraint 
should show respect for .the opinions of others, and 
should make every effort to indicate .that he is not an 
inst;jj. tutional spokt^sman . 

2. Professional Growth and Development 

, Professional growth and development are personal 
matters which originate within the individual faculty 
member. However, in the quest for such growth, the 
faculty member has the right to expect certain 
^ conditions to beymet by Bucknell. 



1940 Statement Q'f Principles on Academic Freedom and Tenure, 
American Association of University Professors. ^ 



Paramount to professional growth is a willingness 
to take risks — to experiment. Bucknell supports such 
experimentation when it is related to the basic purposes 
of the University and is in keeping with its regulations 
Within this framework, the faculty member will be 
encouraged to take risks, and the failure of any one 
experiment will be judged %Xi the light of the person's 
long-range objectives, EncOu^r^ement of such experi- 
mentation may include financial support when appropriate 

.A second condition for professional growth and 
development which require? institutional support r 
involves positive counseling and evaluation. Each 
faculty member has the right to know the extent to 
which his or her goals for professional growth are 
congruent with the^ general purpose of the University, 
Assistance will also be given in formulating goals, 
which best match the needs, talent^, and aspirations 
of that fa9Ulty member and in finding a^lace \^here / 
such personal goals can be best obtained, 

3, Collegiality 

Bucknell is committed to the collegial form of 
decision making. The Faculty has the obligation to 
formulate educational policy; to accomplish thi-s end 
it will be given the informatiq^ it needs for such 
decision making, ' 

4, Fair and Equal Treatment / 

All persons are entitled to equal employment^ 
opportunity without regard race, color ,^ cree,d, 
age > sex, or national origin and this shall extend to 
recruitin-g , hiring , promotions*, layoffs , demotions , 
termitiations , 'fringe benefits , use of Univeirsity 
facilities by employees, and treatment as individuals. 



2The Universiity 'a Affirmative Action Plan is available in 
'each departmental office as part of th^ Affirmative Action 
Program, " . . 



\ 



\ 
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^ The relationships among colleague's and of col- 

leagues with the institution shall be based feipon the 
prin(?iple8 of due process and include a reasonable 
degree of confidentiality. 

5. Eligibility for Leaves, Grants, Committee Service, 
and Governance 

Only the ranked Faculty (see II A) i^ elig;Lble for' 
sabbatical leaves, educational leaves, leaves of absence, 
University research -grants, voting in .Colllege and 
University ^^aculty meetings, service on Faculty and 
' University stan4ing committe^es . ^ 



T). Responsibilities'^ 



1. "The professor, guide^d by a deep conviction of the 
worth and dignity of the advancement of knowledge 
recognizes the special responsibilities placed upon 
him. His primarjj^ responsibility to his subject is 
to seek and to state the truth as he^sees it. To 
this end heMevotes his energies to developing and 
improving his^ scholarly competence. He accep.ts the 
obligation to exercise critical self-discipline and 
judgment in using, extending, and transmitting 
knowledge . /^He practices intellectual honesty. 
Although he may follow ^bsidiary interests, these 
intetVests must never seriously hamper or cpmp^romlse 
his freedom of inquiry." (Sjee Section I, /general 
Purpose; III D, Evaluation; and III E, Goal Setting.) 

2. "As a teacher, the professor encourages the free 
pursuit of learning in his students. He holds 
pefore them the best scholarly standards of his 
discipline. , He demonstrates respect for the student 
as an individual, and adheres to his proper^ role as 



-'See IV B and Appendix B for details on Faculty ^governance . 

^The quotations are taken from the 1966 Statement on 
Professional Ethics of the American Association of 
University Professors. . 
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.intellectual guide and counselor. ,He m^kes every 
reasonable effort to foster honest jacademic conduct 
and to assure that 'his evaluation of students 
reflects their true merit. He respects the* 
confidential nature of the relationship between 
professor and stu(^ent. He avoids any exploitation 
of students for "his private advantage and acknowl- 
edges significant assistance from them. He protects 
their academic f'reedom." (The Faculty ajid the 
Board of Trustees have approved the AAJJP! statement 
on The Rights and Responsibilities of Students, a 
copy of vhich wTTI be found 'in each departmental 
office . ) ^ 

3. "As a colleague, the professor has obligations that 
, derive from ^ common membership in the community of 
scholars. He re'spects and defends the free inquiry 
of his associates. In the exchange of criticism 
and ideas he shows due 'respect" for the opj^nions o'f 
others. He acknowledges his academic debts ai;^d 
strives to be objective in his professional judgr 
ment of colleagues . He acc^ts his share of f acCilty 
responsibilities for the governance dtf" his insti- 
tution.", (See Section I, General Purjpose of the 
University; II (3), Collegiality ; MI D, -"l 
Evaluation; and Appendix I , Statement on> P'e'rsonal 
rrsL > Uistliip.b«;^ry Procedures , Rights ,^ and 
mres Relating t o Violation of University Conduct^ 
legu^tions by Members of the Facu'lt/y and Admiryis- 
traticSQ , a copy of j^hich is available in e^ch 
depar tmV^nt^l^ office . ) 

"As a meiAber is^f his institution, tl^e professor seeks 
above all to be an effective teaclyer and scholar. 
Although he observes the stkted ryegulatlons of the 
institution, provided they do not contiTBvene aca- 
demic f reedoHi, he maintains his /right to criticize 
and seek revision. He determines the amount and 
character of the work he does ou^side^fis insti- 
tution with due regard to his par^][>cmnt responsi- 
bilities within it. When considejn.ng the interruption 
or termination of his service, ife recognizes the ^ 
effect of his decision upon tWe program of the 
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Institution and gives 'due notice of his indentions/' 
(See; Section I, General Purpose of th% Utiiversity; / 
IX C, Rights of, the Faculty; III B, Notification; 
'ill D, Evaluation; III E, Goal Setting^and Counsel- 
ing; ,aiad tbe University statements of policy on 
faculty research J App_endix J-. )• 

'•As a'--meml3er ol hi-s community,' the professor has^ 
the rights and ".obligations of ,^ny citizen. He 
measures the ur^g'ency of thferse pbligations in the 
light of his responsibilities to his subject^ to 
his students, ;to.his profession,- and to his insti- 
tution. Wh^n he speaks or actS' as a private person 
he, avoids creating tli:e impre'ssion that he spealCs or 
acts ' for his cfollege or university. As a citizen/ 
engaged' in ^a jf-ro^ession . that depends upon freedp^^' 
f or- ifeg^ healtH and . integrity , the professor has; a 
p'artijc^T^ to promote conditiqns of free- 

inqu£ry\and to fdrther public -understanding of 
>academic\f reedom/' (See Section I, VGan^ral Purpose - 
o'f thl!. University, and II-C, Rights of the Faculty.) 

FACULTY POLICIES A^d'^PRACJtiCES^ 




A. Types of Appointments ' 
The ranked Faculty is : 



Instj^ctor - At the time of appdintment"^' an in- 



sti^ctol: shall ifefye promise of epccelle^ijfce in 
teaphirig ,and scholarship. Normally, an instructor' 
-shall have a master's* degree or its equivalenj: 

Assistant Professor t At 'the tiijie of appoiiitmen 
to the r^nk of assistant professor", the person 
normally shall h'^old the doctorate or its' equiyaldat 
and he or she shall haV.e . demons ti;a ted promisej^^^in 
teaching aiid/o^ ' scholarship . * > 
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^The^e policies arfe applicable to those who are 'contractual 
^mem'bexs.^of the Faculty rather than to those who participate 

in the activities of the ^Faculty for purposes of gbverhaiice. 

(See^ Section II A, Composij^on qi the Faculty.) \' 



Associate Professor - At the time of appointment 
to the rank of associate professor, the person 
usually shall hold the dpc'torate or its equivalent 
and shall have had successful experience in teach- 
ing ahd in sctiolarship . ^ 

Professor - At the time of appointment to the rank 
of professor, the person , usually shall hold the 
doctorate or its equivalent and shall have had 
continued success 'in teaching and in scholarship. 

# 

Initial appointment to the rank of instructor, assistant 
professor, or associate professor carries with it no assumpr , 
tipn that the incumbent faculty member will be promoted, nor 
does "reappointment to ^ne of these ranks imply any subsequent 
appointment at a higher rank. 

The no n- ranked Faculty is :^ 

. Lecturer, - Appoin^pments of lecturers are made fo 
meet a special need of a department or program. 
' Such persons render^ temporary service to the Uni 
ve-rsity; the service of a lecturer is not ex 
to be continuous for more than three yearvs 
^ ■ , * !>'''' 

■ ■ . Other Titles - The three professorial ranks may be 
. modified upon occasion .by tl\e qualifier "visiting" 
or ''adjiinct " . . • . ^ - ■ „ 

The designation of . "visi^ting" will be restricted to a 
memTpier of the Staff who renders full-time "^instruction to the 
University for a period of;,not more than two years and whose 
academic qualifications are of a level which would warrant a 
continuing appointment to the Faculty were an appropriate one 
^available. ' -Further , this rank shall be used only for persons 
%^ho have had successful teaching or other professional 
experlenQe -elseVhere. ^ 

• The qualifier '"adjunct" will be restricted to 'a member 
of the- staff who renders part-time 'Instruction to the? Uni- 
v.ersity 'and whose primary prof.essional responsibilities^ are 
met in another, non-university setting, such, as ^a. public 
school, conservatory,, goverhment agency, medical center, 




'Sde II C (5) . : . 14 , • ~-13 



industry, consulting company, research center; or who is, a 
self-employed prof essional c._^-o--^ \^ ^ 

Appointments to the Fa'culty are full-time or part-time, 
non-tenufed or tenured. - Full-time appo^intments involv.e^ 
teaching at JLeast three courses ekch semester, or equivalent 
released time from teaching for aca^demic administration or 
scholarship, with all such activities funded By monies under ' 
the- control of the University. Non-tenured, appointments are 
either 'temporary or provisional. 

Tempdrary appointments are for not more than^twQ years 
with no expectation of renewal, promotion^, or tenure; -such 
appointmejlts typically are for replacements of faculty 
members on leave, for temporary expansion or enrichment of 
,a program, for appointments within, a program to a designated 
^^rotating position,*' or for the purpose of meeting emergencies 
,such as late resignations or' disability. I ' ^ ' 

Provisional appointments provide an opportunity for the 
liversity to gauge the qualifications of a person for a 
Jng-term posit^ion .on the Faculty and for the faculty member 
assess the expectations of the University for hej: or him. 
Prbvisional appointments are normally for two-year periods, 
though ' they-jnay be for other specified terms. They mayVbe-^ 
Renewed. '^f or a total of not more than seven years, by which** / 
tim^ a recommendation, on the granting of tenure will be made. 
All faculty members on provisional appointments will be in- 
formed in writing of all matted concerning their eligibility - 
for tenure at the time- their contracts are renewed^. Provi- 
signal appointments may be made at any rank. For Instructors 
and Assistant Prof essors on- provisional appointment, the 
total probationary period will be riot more than seven years; 
for Assbciate Professors, not more thdn four years, for 
Professors, not more than three years. Included within the 



7This^ period of seven years may be extended by the University, 
in exceptional cases, for no more than three additional 

'years.. Examples of exceptional cases are: (a) Illness 
reduces opportunity for scholarship for a y'iaar or two, (b) 
Dissertation delayed ^uch factors as heavy teaching load, 
illness, unforeseen circumstances associated 'Vith its 
approval, (c) Completion of " scholarly works in proglre^s , 
(d) Departm^flial goals and programs have shifted 



periQd of prov^ional appointment is full-time ^ervice in a 
professional cajyacity at Bucknell -or elsewhere subject ^o 
^the proviso that credit of up to three years may be given 
for prior professional service .even though the total period 
of provisional appointment is extended beyond seven years. ^> 

1' * ' , 

Promotion ,to th'e rank of 'Associate Professor and the 
granting of tenure normally coincide. " ^ 

A member' of the Faculty who holds ^an ap^iointment with 
continuous tenure will assume a •r'esponsibility for the 
Welfare of the University cbramensut'ate wit:h the confidence 
that has been shown in him. An appointment with co^tinuou^ 
tenure may be termi'^nated by the University, only for cause, • ^ 
including disability, or for financial exigency. ^ * 

Normally, recommendations concerning* reappointment and 
the granting of tenure originate with- the department and are 
made to the Office qf the President . The fifial authority 



significantly and additional time i^ required for faculty 
development. The faculty member and the department iri ' ^ 
question must give consent and the University Comnvi£tee ofi 
Academic Freedq^m and Tenure must' review the terms of the 
extension i The compasition and ^f unctions, of this Committee 
are described in Appendix B. 

^Policies concerning academic freedom and tenure, prof^es-, 
sional responsibilities, and due process are based on AAUP 
recommendations. . S^e Appendices D, E,^F, and G. ^ 

,^Tliese. provisions will not be iretroactiye ; some of them will 
req^uire a grace period of three years from time of adoption 

.before they are in effect. Adoption shall pccur an that 
data that the Faculty and the Board of Trustees adopt these 

^ provisions . ' 

^^See Secti'on III F, Termination of Appointments. 

f-'-The Office of the President, in this instance , includes, 
among Qthers, the academic dean, the Provost, the President 
ancf the Board of Trustees, norma-lly in th^t order. 



to grant appointmentsTy promotians J"' and tenure rests with 
the Board of Tx-usteeS • \Faculty members are responsible for 
providing their department, chairmen with up-to-date infor- 
mation concerning their p*fot.essional activities*, as such 
information is an essential p*&.yt of .the evaluation of faculty. 

The terms and conditions of every appointment to "the 
Faculty shall be stated in writing, and a copy of the 
statement of appointment shall. be supplied to the appointee 
and to the chairman of his or her department/ Any subse-^ 
quent modification bf the conditions of the appointment 
shall T)e confirmed in writing , '^and copies shall be given "to" 
the faculty member and the departmental c'hairman. 

/' • . • 

Contracts for first ajppointments are issued to faculty 
members by the University throughout the year as need arises, 
^otitracts for appointment renewal normally are issued on or 
bfefore March 1 preceding the academic year(s) for which the 
contract is offered. 

Faculty members are expected tp-'be available to the 
University during the entixe peri^ of the contrag.t-^'^cept 
fot offiqis^l holidays and v4^atlX)ns. The academi^ year^ is 
defined asxth^t period commencing with orientation\in 
reigistration of freshmen, normally about September 
through Commiencement , normally tlie first week of June* 

B. lleappointment , Non-reappointmenNt , and Notification 

. Each instructional department has a"* commit^tee responsible 
for recommendations for reappointment and tenure. The form 
of ^ each departmental commi||^e on reappolritment and' tenure-^^ 
has been determined by, the ''dridividual department *and reviewed 
by the University - Commltte^on" Academic Fre^om and Tenure 
and the Office of the President The. chainn^ of the de- / 
partment. is responsit^^ f or corivaning the committee, at / 
intervals appropriate to its calling and for conveying ijb>s 
recommendations to the Office of tbe, President . Should the 
chairman and the committee not concur, both the coi^itteels' 
and the chairman's recommendaxtions are conveyed. ^ . 




/ 



l^Each department of instruction h^6 availabl(^/'a description 
of its committee . 



Each October, prior to the annual evaluation of facu^ity, 
,the chairman shall invite the provisional appointees to ' 
discuss with the chairman their standing in regard to '^le 
recommendations the chairman intends to make concerning 
reappointment and tenure. If the recommendation is to be 
non-reappointment, the chairman will have discussed the 
provisional appointee's, standing (a) with the departmental 
committee, (b) with the provisional appdintee, and- (c) with 
the provisional appointee and tl>^ committee together prior* 
to the annual review with the/dean and Provost. At the 
request, of the provisional a^o.intee,' the chairman must 
prbvide a written^ statemepx describing the provisional 
appo'intee's standing (ti;d statement to include evaluation 
of the individual's scholarship, teaching," aild contributiou 
to the University community) to both the Office of the 
President and the appointee. It is the 'responsibility of, 
..the Of fic6 'of the President and the provisional appointee - 
to retain this evaluation shoiild it be required by the 
Committee on Academic, Freedom and Tenure. > 

When a provisional appointeie ' s notification of terminal 
contract is referred to the Ujiiversity Committee on Academic 
Freedom and Tenure, the Committee shall be^^limited to ascer^ 
taining whether ^he procedures described were completed; . i ,,e . 

Whetiher the department's committee did take part in the 
^ decision ^ * / '\ , 

Whether the committee did reduest and conNSider infor- * 

mation sys tematically^; » - 

*' ^ ■ . 

Whether the vpommi ttee , chaimian , or Office of the , 
President used .irrelevant criteria in reaching a decision. 

\ ^ » 

- Visi'^ing, part-time, lecturer, and adjunct appointments, 
carry no expectation of tenure. Nonrenei^^'al of these appoint- 
ments are nc^'t reviewed by the Committee ©^ Academic Freedom 
. and Tenure unless the individual concerned establishes tnat 
nonrenewal of ^ his appointment involve-s ^a violation of his 
academic freedom. ' * , < ' 

\. ' ■ ' ■ • " 

Writ ten^^otif ication of nonrteappointment of a full- 
time meriiber the Faculty (not involving t^ure) , following' 
one year or more of contracted service, shall be given by the 
University as follows: 
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By March 1 of the first academic year of seirvice 
if the appointment expires at the end of that year; 
or if a one-ryear appointment terminates during tY^ 
academic '^eaVy at least three months in advance^ of 
its termination. 

Not later than December 15 of the second academic 
year of service, if the appointment expires, a^t the 
end of that year; or if an initial two-ye^ appoint- 
ment terminates during an academic year,, at least 
six months in advance of its termina^on* 



At least twelve months before th 
appointment after two or more Ve 
service in the institution. 



4. It is understood tfiat 
the en4 of a, year wil!L 
end of the academic >ear< 




;pi^tion of an, 
f ull-tiijie^' " 



LVatXon of appointment at 
interpreted to mean the 



A faculty member may^ ter;ninate his appointment effective 
at the end of an acadeflfic VBar, pirovided that he gives, notice 
in writing" at the e^trlie^t possible opportunity, but not 
later tKan May; Ij/ov ti^irty days after receiving notification 
of the terms of/nis ^Appointment for £he coming year, which- 
ever date ocptfrs J^^ter. The faculty member may properly 
request a j/mlvex of this requirement of notice in case of 
*hardshiD/or iil a situation where he would otherwise be 
denieik^uts^antial prof essional advancement or other 



rtunity 
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C. Promotion 



Any of the action^ related to promotions may be initiated 
by the Office of the President; however, recommendations 
usually are made by the chairman of the department of in- 
struction concerned. All recommendations for promotions 
must have the apptoval of 'the Office of the Pred0?aent. 



'AAUP, 1968 Recommended Institutional Regulations ^on 
Academic Freedom and Teni^ire., . 
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Recoininendations for promotion shall be based upon the 
general purpose of the University (see p. 1) and those 
qualifications stated in Section III D on evalua^tion. 

At any time, members of the Faculty may. confer with 
the. chairmen of their departments and with the academic 
dean regarding promotion and m^y request and will receive 
a statement in writing regarvding all matters' related to 
their promotion. 

The quality of the faculty member's contribution to 
teaching, schoJLarship , and the academic community is to be - 
the primary basis for promotion; thus, changes in rank shall 
not be decided solely by years of service or degrees held* 

D. Evaluation of the Faculty 

The evaluation of faculty serves to">©^te the profes- 
sional development of the individual f acultyitre[nber to the 
institution's evolving purpose. The focus of evalu^^on 
goes beyond determining- annual salary increases, promotirotv^j 
and other rewards to encouraging continued faculty develop- 
ment. Evaluation is understood and implemented as a con- 
tinuing process that goes on throughout the academic year, 
and throughout a faculty member's career, to provide both 
guidance for the individual and continuing improvement of 
the educational program. This is the continuing responsi- 
bility of the individual faculty member , colleagues (in-__^ 
eluding the department chairman and the members of the 
dej^ar tmental committee on reappointment and tenure) , and 

office of the President. " ' ^ / 



All faculty members regardless of their rank, disci^pline 
oJ area of specialization are expected to maintain a high 
Uavel of achievement ' in teaching, scholarship, and service 
t6 the University community. (These activities have been 
djefined in Section I) Lt is important to stress, however, 
•that each of these areas can involve a variety of activities 
and that Bucknell. respects and encourages such diversity. 

Effective teaching may take a variety of forms: ^ ' * 
lectures, seminars, informal conversations, laboratories, 
field" work, and student participation in scholarly wor<k 
with the Faculty. Some teachers make a signal contribution 
by creating an enviropment in which atucierits' learn from each 

20 / ■ 'V 
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\. yit has already been noirTfed tha't exeellence in teaching 
esptends beyond the confines of the classroom. Planning the 
Syllabus^ for a new course; the regular preparations for that^ 
course; the prepara^tion and grading of examinations, papers, 
and laboratory experiments; and advising are critical parts 
of th^ process of. teaching. 

Teaching involyes^^not only students — it includeis one's 
-colleagues. The evaluation of teaching takes all of these 
activities into consideration: ' the critical focus is not as 
mucji on what the teacher does 'but on Its effects on the 
learner. . ' , . . 

^ The form of scholarship varies with the discipline and 
the reference group which reacts to 'It critically. Scholar- 
'Shlp is a book, a script, a poem, a journal article; it is_a 
documentary film, ' a piece of sculpture, a pain^ting; it is a 
public perforn^ance; it is ark oral presentation before a 
xj-earnedi society'r and , it is an . invention or other creative 
abt. The refererk^ gi^o^P foi^ scholarship \^[ill range from- 
an irtformed audience for a public performapce to the sub- 
scribers of a professional vjourr\al in- which a piece of 
research is reported. When the sdhoTarship involves original 
material for a course or an innovation In teaching, the 
appropriate reference group'^will include stjudents. 

Service to •^the University' community includes partici- 
pation in governance, consultation with colleagues,- 
initiatic^ of projects which are extra-instructional in 
nature, participation in such University prbsgrams as * • 

Admissions, University Rel^ions, Comraencejnent , Convocation, 
and other supplementary activities^. 

Since, the criteria for judging f acAart^r^ertormance — 
whether for purposes of professional self rdevelopment ,-^1: 
for promotion, tenure, or reapppintment — will vary frdm 
department to department; depending on the factors mentioned 
abovje, the criteria themselves originate with^the individual 
departmental committees on reappointlnent and tenure* It i^s 
the responsibility of each faculty member to obtain the 
department's statement'of criteria and to^aftempt to under- 
stand fully what the department's professional* expecta-tlxms 

are. All departmental statements of criteria must be re- 
viewed, by the Committee on Academic Freedom and Tenl5re^='-and 
by the Office of the President in an attempt to preserve a 



balance between, the faculty member's rights of due process 
.and the University's responsibility to build the finest 
faculty it can. 

Evaluation of members^ of the Faculty* also plays an im- 
portant role in establishing salary levels; merit increments 
are to be related to departmental criteria. / 

1 V / 

The University has the responsibility to its ex- 

pectations of each faculty member known-to th§. individual . 
It has then further responsibility and the ri/ght to evaluate 
|:hat faculty member against* thqse expectations. Stiident 
judgment will^be an integral part of the' University ' s concern 
for professional development. 

The faculty member, in response to the University ' s. ex- 
pectations, is expected to participate in and contribute to 
the process (a) by supplying pertindht information from col- 
leagues through such means as classroom visit, par ticipatio,n 
in team teaching and review of course syllabi and (b) by 
eliciting student react'ibn and judgment. / 



Goal Setting and Counseling 



/ 



Bucknell recognizes and wishes to encourage the devel- 
opment of a diverse community of highly competent teacher- 
schola^ys , - yet it must insure that the goals of individual 
faculty members have some congruence to the go^ls of the 
institution. The continuing ten3ion whi9h Is created 
between diversity on the one hand and shaded gpals on the 
other is in itself creative, for institutional development 
aiid must be preserved. Collapsing this tension in either 
direction would seriously harm both the institution and 
the individual. 

.The conditions for high productivity may be broadly 
defined by tl^^ose processes and standards related to selec- 
tion, development, evaluation, promotion, and reward systems, 
each of which has as its primary objectives the ; enhancement 
of the effectiveness of each member of the staff. Bucknell 
wishes to focus its primary attention on those matters re- 
lated to maintaining and enhancing the competence of its 
■professional staff » 



One's colleagues, including the department ^chairman and 
those administrators associated with the'' Office of the Pres- 
ident, play a critical role in counseling faculty members in 
the formula^'isn and achievement of their professional goals. 
There ;'%r,e seveVal basic steps for successful goal setting 
and counseli'^g: First, each department is to determine its 
goals in writing and the goals are ' t^o be used when evaluating 
memhfers of the department. As the goals continue to Evolve, 
the/ Off-ice of the President will counsel the department on 
thel. extent to which the department goals are congruent to 
th(ise of the University. Further, members of that department 
will be informed of these goals and help will be given in 
determining the extent to which the faculty member's plans 
for professional development are congruent with the goals' 
of the department. It is recognized, too, that the goals 
of the faculty member will'-change with career development.^ 

. Within this framework, an individual faculty member may 
develop professional goals which might be valued more highly 
at Biickhell than at other institutions. In cases' where the 
fadulty member's goals do not appear to be highly valued by 
Bucknell, tltB-- risks of such development should be clearly 
understood by the faculty member. In either case, the Office 
^.of the President ^d the depat^ment chairman play a critical 
role in such counseling, 

^'F.^\^ Termination of A'^pointment^fby the Institution-^^ 

Termination of an appointment with continuous 
' '\ tenurje, or of a special or probationary appointment 
. , before the end. of the.-specif ied term, may be 

, effcected by the institution only for adequate cause. 

2. Adequate cause for a dismissal will be related, 
directly and subs tantially , to the fitness of the 
f faculty member's professional capacity as a teacher 
and researcher. Dismissal *wlll' np-^- be used to 
restrain faculty members in their Exercise of 

i4emic freedom or other rights accorded American 
citizens • 



l^Based.on recommendations of AAUP* 
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Preliminary proceedings: When reason arises to 
question the fitness pf a 'faculty member who has 
tenure or whose term of appointment has not ex- 
pired, the department chairman, the departmental 
committee on reappointment and tenure, and the 
Office of the President will dispuss the matter 
with the individual in personal Conference. The 
matter may be iferminated by mutuAl consent at any 
ppint; but if/an adjustment does not result, the 
matter will "pe referred to the University Committee 
on Academfc/Preedom and Tenure ,^^which' will appoint* 
an ad hoc ctommittee charged with the function of 
rendering /confidential advice; the ad hop committee 
will info'rmdlly inquire into the situation to 
effect ei/n adjustment if possible and, if none is' 
effected, wi^l determine whether in its view forui^al 
proceedings to consider dismissal should be insti^ 
tuted . If the committee recommends that such 
proceedings should be begun, or if the Office of 
the 'President , even after considering a recommen-^ 
datlon 'of the committee favorable to the faculty, 
member / expresses ccinviction t;hat a proceeding / 
should be undertaken, action will be commenced/ 
under the procedu^ies which fallow. Except wh^re 
there is disagreement, a statement with reas/nabl^ 
particularity of /the grounds proposed for the / 
dismissal will then be jointly formulated /oy the 
Office of th^ Fresid.gn^^nd_yi^ hoc committee; 
if there is disagreement, the Of f rce~'of~^^ChB--P-^si- 
dent will foi^mulate the statement. / / 

Conpencemeyft of formal proceedings: The formal 
proceedings will ^be commenced by a communication 
addressed *to the faculty member by the Office of 
the President, informing .the faculty member of the 
statement formulated, and informing him or Ti^r. that 
if he 03?r^e so requests, a hearing to determine 
whether the faculty member should be removed from 
his or her faculty position on the grounds stat»ed 
will be conducted by a faculty committee at a 
specified time and-^lace. In" setting the date of 
the hearing, sufficient time will be allowed the 
f^aculty member to prepare a defense. Xhe faculty 
member will be info^pmed, in detail or by reference 
to these regulations, of the procedural righ^ts that 



will be accorded. The faculty member should state 
in reply whether he or she wishes a hearing and, 
if so, should answer in writing, not less than one 
weel^ before the date set for the hearing, the 
statements in theHLett^r from the Office of the 
President. 
♦ 

Suspension of the faculty member: Suspension- of 
the faculty member during the proceedingg involving 
him or her is justified only if immediate harm to 
the individual or others is threatened by continu- 
ance. Unless legal considerations forbid, any such 
suspension will be with pay. 

Hearing committee: The University Committee on 
Academic Freedom and Tenure will appoint a hearing 
committee to be composed of faculty members not 
previous\y concerned with the case. The choice of 
members or the hearing committee will be on the 
basis of their objectivity and competence and of - 
the regard in which they are held in the academic 
community. The committee will elect its own chairman 

Committee proceeding: The committee will proceed 
by considering the statement of grounds for dismissal 
already formulated and the faculty member's response 
written before^ the time of the hearing. If the 
faculty member has not requested a hearing,, the 
committee will consider the case on the basis 'of 
the. obtainable information and decide whether he 
or she should be removed; otherwise the hearing will 
go forward. The committee, in consultation with 
the Office of the President and the faculty member, 
will exercise its judgment as to whether the hear/ 
ing should be public or private. If any facts are 
in dispute, the testimony of witnesses ajid oth;er 
evidence^ concerning the matter set forth in the 
letter from the Office of the President to the 
faculty member will be received. ./ ^ 

. 

The Office of the President will b'ave the 
option of attendance during the heari^tig. The 
Office of the President may designa;te ar^ appro-, 
priate' representative to assist i;i/develbping the 
case; bu^ the committee will detj^rmine the bxdex 
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of proof, will normally conduct the questioning of 
witnesses, and, if necessary, will secure the pres- 
entation , of evidence important to the case. 

The faculty meqiber will have the option of 
assistance by counsel, whose functions should be 
similar to those of the representative chosen by 
the Office of the President. The faculty member 
Vill have the aid of the committee, when needed, » 
in securing the attendance .of witnesses,^ The 
faculty memlper or counsel and the representative 
designated by the Office of the President, wili- 
have the rights within reasonable limits, to ques- 
tion all witnes^s who testify orally. The faculty 
member will have the opportunity toj)^ confronted 
by all adverse witnesses. Where unusual ^nd urgent " 
reasons move the hearing committee to withhold this 
right, or where the witness cannot appear, th& 
identity of the witness, as well as his or her 
statements, will nevertheless be (^^.sclosed to the 
faculty member. Subject to these safeguards, 
statements may when necessary "be taken outside the 
hearing and reported to it. All of the evidence 
will be duly recorded. Unless special circumstance^ 
warrant, it will not be necessary to follow formal^ 
rules^ a| conirt procedure. 

Consideration by ^he^ring committee : The committee 
will reach i,ts d^jpision i^ conference, on £he basis 
of the hearit^g^j, ^^'S^fore doing so, it should give 
opportunity^ to' the . faculty member or counsel and 
the representative' designated by the Of f ice o^ the ' 
President to ^argue orally before it. If wtitten 
briefs would be helpful, the /committee may request 
them. The committee may proceed to decision 
promptly, without having the record of the hearing 
transcribed, .where it ffeels thatVa just decision 
can be reached by this jneans ; or ^it may await the 
availability of a transcript of the hearing if its 
decision would be aided thereby. It should make 
explicit findings with respect to each of the 
grounds of removal presented, and a reasoned opinion 
may be desirable. Publicity concerning the commit- 
tee's decision may properly be withheld until 
consideration has bBen given bp the case by the 
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Board qf Trustees, the Office of .the' President an4 ' 
; the faculty nrember will be notified of the decision ~ 
, Xln writing and^ill be given a copy /of .the record 
J of the K^aring. » Ai^ release to, the, public will be 
made through the Office- of the President. ' " ' . ' 

- ■ — - .. . . > _ . . <v • .■ ■ * 

/"g.' Consideration by the Board of Trustees: The, Office 
• , of the President will transmit to. -the Board of 

Trustees the -full report of the hearing committee,, 
. 'gStating its.'^actipn. If the Board , chooses to review, 
the , case, its review will 'be based on. the re^oid of> 
' the previous hearing, accompanied by opportunity. for 
/V a:rgument, or^l.«ox written or both> t)y the principals. 

* at the hearing or th'eir representatives . The <Jeci- 
^ . sion of 4:he hearing committee will eithej be sus~ 

. . ^ taihed^r the proceeding be returned to the .committee 

• * "with objections specified. In such a case the 

colmnittee will reconsider, taking .account of ^ the' 
, Stated objections, ^nd receiving new evidence if 

" ■ - „ necessary. It 'will fram^ its ^decision and commu^ 

nleate it in the sam6 manrter, as before. Only after 
study of the committee's*, reconsideration will the 
Board make a final decision overruling the "comm|.ttee . 

* . 10-. Publicity: Except, for,, such simple- announcements a^ 
may be required, covering the time of the hearing' 
and similar matters public statements ^bout the' 
case by either the faculty member or --adminis tratiye 

• officers will be avoided so far as possible until 
the pr:Dceedings ha,ye been^ completed. Announcement 

. of the final decision -will incli^de a statement-^of 
the. hearing "Committee's 'drlginal action, if -.thi^ 
has not previously been made known, l' , ^ 

^ 11. Financial exigency: Where term^-nation, of any ap- 

pointment' ie'^B'ased upon iinancial exigency, or bona 
* ' fide d4.scontinuamce of a program O'r departpent of , 

instruction, "dismissal procedures .will not-ai^ply, 
but. faculty memb^ifs s^;iall be^able to' have the issues 
* V ' • reviewed by the faculty, or by the f'^dulty'-s griev- 

ance * committee > with ultimate review of all ^con- 

' ^. ' m ' * ^ • ' ' 



troverted issues by the governing board'. , In* 
every^ case pf financial exigency or discontinuance 
of a program ox idepartmen^t of instruction, the 
- . facility member Concerned will be given notice as 
soon as possible, and 'never less than ^12 month&V 
notice, or in lieu< thereof he or^Bhe will be given 
severance salary for 12 months . ^ Before terminating 
an appointment because of the abandonment of a 
- program or department of instruction, theinsti-' 
" tutibn will. make every, effort' to place affected 
faculty members .in other suitable positions. If 
any appointment is 'terminated before the end of .the 
period of appointment, because of financial exigency 
or- because of the discontinuance of a program of 
instruction, the released faculty member's place ^ 
wdll not be filled by a replacement within a period 
of four years, unless the released faculty '.member 
' has been offered reappointment a;nd a reasonable 
time within which to accept .or decline it. ^ 

12. Medical: Termination of -any appointment for medical 
reasons will be ba^ed upon clear and convincing' 
medical evidenced The- decision to terminate a 
contract for medical reasons will follow from an 
attempt to resolve, , when possible, professional 
disability by counseling or other means. If the 
faculty member ' so requests, the medical eY.id*^nce 
leading to termination ^ill be review^ed'^by Jthe" 
Faculty Commit tee<} on Academic Freedom^-and Tenure 
before a f j.nal decision' is made by the B.oard o%. > 
Trustees on the recommendation of the Office of the 
President. \ - * . ' 



^Budget priorities^ are recommended by the. Cqmrnittee on\ 
Academic Programs and Resources (Faculty) and the Conflnit- 
tee on General Programs and Resburee& (Senate) ' to the s. 
Office of the President following approval ot their parent 
bodies. (The Vice President for Administration and " . 
Finance receives "the recommeji^ations in the Office of the* 
President.). < ' . - ^ 



G. / Leaves r - ' ... 

The main purpose of the 'leave ^j^olicy is to improve the 
professional competence of the Bucknell faculty and thereby 
the instructipnal pcDg^fam of the Univerpity. Thisr pollcjr 
statement has been written w^th these Objectives in mlnd^ 

. . 1, Sabbatical lea,ves of absence are granted to members 
. of the Faculty according to provisions set .forth "In 
the following paragraphs: , - 

a. A faculty m^ber above the rank of instructor 
who has\served the University for six- years 
- , * isi, eligible to apply for a sabbatical, .The' 

years of service do not have to be consecutive'; 
one who receives a fellowship , of takes a leave 
to do work elsewhere loses only the time he.' is 
away from campus, A faculty member is eligible 
^ to apply for a sabbatical leav^ after every 
six-year period of service. 

. b,v Sabbaticals leaves ^carry a stipend of oHe-half ^ 
salary,, for the academic year, or full salary 
' ' •/.for one semester. The recipient of a sabbat-' 

/ ical /shall agree to. return to the University to 
te^ch for o*ne academic year or rettirn to the 
. : University the compensation rerceived' during the 
sabbatical. In case of physical inability to 
teach forgone academic year following a sabbat- 
ical leave or-^other exceptional circumstances, 
. ^ . the requirement to^ re^turri compensat^n may be 
r i vaive4 upon recommendatibri t?he BxjDvost wf-th 
the approv^al of the President and th-e Boa.rd^'^of 
^'-Trustees, / ' > 



The applicant for a sabbatical leave shall sub- 
mit a ^concise account of his pr^ious scholarly 
achievement and a statement of his' proposed 
sa'blDatical program to the Provost through the 
chairman of his •department, and the dean for 
referral to the Commit tea on Scholarl'y De^te^- ' 
opinent, comprised of nine faculty members^ 
including at least two from each college and 
elected by. the faculty. The Committee will 
the-n forward its recommendatfiows through the. 



Academic Deans to the Provost, President, and 
Board of Trustees. To facilitate financial 
planning and the recruitment of replacement 
faculty, appllcatilons for sabbatfcal leaves 
must be forwarde4 to the Provost not later than 
October 15 of the year prior to the academiic 
year' of the desired leave. 

Normally, the University will provide fourteen 
sabbajtlcal leaves and when conditions permit, 
additional sabbaticals may be ap|!)roved at the 
discretion of the President and the Provost. 
Sabbatical leaves will be announced not later „ 
than December 30 of the year prior to the tenure 
of the desired' le^ve. 

"A brief written report shall be submitted to 
the Provpst within two months after the end of 
the leave. 

d 

Because of the Importance of scholarship and 
research to teaching, the Universlt]^ considers 

.research projects, post-doctoral study^ and 
tjravel which Is related directly to one's pro- 
fession legitimate activities during a sabbat- 
ical leave. . Since "^the University is unable to 
provide full salary for an acad^mlLC-year leave • 
<^nd since full-yeay leaves are endouraged, 
f.aculty members are urged to secure ex^ternal 
funds t,o supplement the one-half sa^lary which 
is granted for an adademic year's leave. Another 
paid position may- be accepted during the sabbat- 
ical period if it enables the faculty member to 
spend a full year on leave without detracting ^ 
from the program of study or research, approvjpfn 
by th|. University. If another position is 

• accepted as a^mean^^pf attaining ..the goal? of 
the sabbatical proposal, the remuneration from 
it may not:*exce^d one-hial£ of the person's 
University-^fealaty;., excluding -the expenses of 
trave^l to his source of temporary employment. 
Approval of the President is required^ before 
acceptingV Another paid position as a means of . 
carrying out one 's. sabbatical program. 
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2, Special leaves of absence without salary are eriK^ 
couraged where it is demonstrated that they wiU. 
contribute to the academic growth of the indi|trl]dual 
\ arid the University, provided that advance notice is 
. given to the departments chairman and to the Provost 
so that an adequate replacement may be appointed. 

,// 3. 'Graduate study leaves for a year with half-salary 

or Jor pne semester with full salary may be granted 
» ' to teachers working toward 'advanced degrees • To be 

\ eligible for such a study leave tlie candidate shall 

have obtained tte recommendation of the chairman of 
his department^ and shall have served the University ' 
for at least two years. His request must be approved 
by the Provost, and he shall sign a contract to 
return to the University to teach for one full ' 
academic year. If he' fails to rettirri and teaqh: one 
full year, he shall reimburse the University in fulT. 

• 4. In unusual circumstances sick leaves may be recom- 
mended to the Board of Trustees by the Provost with 
. the approyal of the President. . 

H. Compensation for Research and Consultation 

A faculty member is employed full tUme during the. aca- 
demic year from early September to early June to meet certain 
primary obligations, the mosi important of >which is instruc- 
tion. Research, scholarship, and consultation which is 
related to the primary obligation -of instruction and which 
do^es not interfere with or detract frpm~ instruction is en- 
couraged .During that portd^on of the year when a faculty 
member is employed full time by the University, which in- 
cludes time set aside for the January program, extra .compen- 
sation from grantaJ^l. (other than from federal* research 
grants). Qr fees for services (other than from federal re- 
search grants) are permitted, provided that thB time does 
ngt^ exceed one day per week on the average and that the />7prk 
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,16a11 federal grants are subject to the regulations set forth 
in 'Bureau of the Budget Circular A21 which states that 
'!extra compensation above the base salary for work on ' 
Government research. . .would be unallowable .n" 



is supportive. of .the faculty member's teaching and Special- 
ization., Each'j^acullty member is^ expected to keep. the 
^ chairman of h±a depa/rtment and the Provost informed, of any 
work which might\cLualif y under cthis paragraph and, as a 
general practice, to discuss such work with his department 
chairman in advande of accepting let. Failure to meet with 
classes in order ^to undertake research or consultation can 
be approved cTnly; under unusual circumstances. (Occasional 
or infrequent consultation, that which occurs one -day or ~ 
less per month, would not seem to' require any report to«a . 
chairman or the. Provost.) . t 



With' the appxov^l o^f the^'departmental chairmaa and the 
/ ' Provost, a faculty member may engage in sponsored research 

/ *or consultation during the academic year not to exceed oiie- 

half time-^^ providin'^g that the grant for the project on , > 
which, he wo'rks' reimburses'- the yniversity *in an aii^ount 
'approximately equal to the proportion of his time devoted 
. ' to the project. To the extqnt that. an/ portion of a faculty 

/member's Salary is charged ^.''"f .ederal grant, time and 
effort repo'rts are tq->e'''maintained and other regulations 
such^-as those cq^talnef'd ,in Ciircular A21 are to<be obs'eryed.'" 

DurM^ the summer, members 'of the -Faculty^may receive^ 
up "to two-ninths 'of their salary for the academic year as 
* • 'compensation for participation in any» summer prograia f-e*- 
' . which the funds aire ^administered by the University. Summer ' ' 
^ ' School, grants which are paid' to the University from any 
- . agency or foundation, grants awarded by the Committee on 
y Scholarly Development, and programs of the Institute for 

Regional* Affairs are- subject to this policy. Requests for. 
an exception to this. policy shall be made of the' Provost 
' by the member^t^f the Faculty conicerned before a commitment ^ 
of s^rvicfes J.S made* « ' 



IV. GOVERNANCE 

A. , University - *^ , \* V . 

. ' The University .Senate is tTie single body that is ,repre- 

' sentative of the major groups of the University community 



^ •'•'Requests f&x>"k^4.eaL^g from more than ona-half time 'teach- 

ERIC inust be approve'd 'in advance by the Board *»Qf Trustees. 
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(faculty I students, and administration)' which Investigates, 
considers, and determines policies subject to the approval 
of* the OffJpCe of the President ^arid the Board of Trustees on 
matters within its competence Which it deems of common 
concern to the^ University community. The' Constitution of 
the Senate, which defines 'functions, comppsition, elections, 
pf fleers, meetingS(!, and committ.ees, will be found in Appendix A. 

Of the 34 members of the Senate, the Faculty elects 17 
>with two being elected from each College and the others 
elected at large. There are 10 "student members and 7 
administratelbn representatives. ' " ' 

B. Faculty Meetings 

The corporate businefts of Ij^e Faculty i'k trans-acted^ 1 
regular -monthly and special meetings. All members of the^^ 
FgTculty are expected to attend such regular and special 
University Faculty meetings, which are public. In accord 
with established practice, certain member's of the University 
administration are invited to attend all regular meetings of 
the University Faculty, with the right to s^peak. In September 
of each academic year, a list of persons so designated "^will 
be prepared by ^tha Brovost with the approval of the Chairman 
of the Faculty. Designated sturdents are invited to' sit with 
the Faculty also. Only„votlng members of the Fac^ulty are 
eligltle to present motions. . . ^ 

Tl^e of fleers- of the University Faculty are the Chairman 
knd the Secretary, who are elected every four years. 

The present organization of the Bucknell Faculty and 
its committees is in Appendix B. I ' " ' > 

C. Student Gpvern^c^^ ^ • 

The student government 1^ the Association of Bucknell 

Students, consisting of a Steering Commlttd'e, a Student 

Congress, and an Appropriations Committee. The members ^of 

these groups are elected by the entire s^tudelnt body every ' 
year. 18 



ISTHe Constitution and organization of ABS can be obtained 
from the Office of the Dean of. Student Affairs. 
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D, ^'acuity Review of Senate Actions ♦ 

^ ' ^ 

The Senate's decisions are subject to review by the 
University Faculty and the Association of Bucknell Students, 
as provided in the Senate Constitution. 

No Senate reoommendation regarding the use of the 
portion of the budget allocated to the formal -program of • 
instruction shall be implemented over the objection of a 
majority of the University Faculty, ^, 

No Senate recommendation concerning the formal program 
of instruction shall be implemented o"\>er the objection of a 
majority. of the Faculty, 

E. The Cx)l leges 

For purposes of instruction, the University is organizec 
in two* Colleges, each ^administered by adean who is 
responsible to the Provost, ^ /' 

I 

The College of Arts and Sciences is grouped In four 
divisions: Humanities and Fine Arts, composed of 
the Departments of Art, Classics, English, History, 
Music, Modern Languages, Philosophy, Religion and 
the Program in Japanese Studies; Social Sciences, 
composed of the Departments of Economics, Education, 
Political Science, Psychology, Sociology, Management • 
and the Program in Linguistics^; Natural Sciences and 
Mathematics, composed of the Departments of Biology, 
Chemistry, Geology and Geography, Mathematics, Physics 
and the Program in Animal Behavior; Special Programs 
in Military Science and Physical Educajtion. ^ 

The College of Engineering consists of | four depart- 
ments: Chemical, Civil , Electrical , ai^id Mechanical. ^ 

\ 
\ 

Certain intercollege programs , such as Ithe Honors 
Program, the* January Program, Unlversit^ Courses, 
Computer Science, and Graduate Studies ^re admlnis- 
tered by Directors, who are responsible to the 
Provost, and for purposes of curricula review and 
regulation, to the Senate Committee on Instruction. 
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F. Academic Dean 



The academic deans, who are members of the Office of 
the President, are responsible to the President through the 
Provost for the quality of instruction, and the organization 
of the total program of instruction,' 

1. Responsibilities to faculty ^ 

a. Curricula 

ft 

Provide leadership in the continuing review, . * 
development, and evaluation of the instructional 
programs of the college; supervise the 
scheduling of the curricula. 



b. " Teaching" and scholarship 

Support and^romote the professional an 
scholarly interests of the faculty. 

c. Faculty development 

V 



Confer with members of the faculty, usually', 
through the departmental chairmen, regarding"^^ 
professional growth in teaching and scholarship, 
and make recotnmendations designed to enhance 
such growth; participate in and make recommen- 
dations conqerning all matters related to 
appointments,^ retention, promotion, tenure, 
leaves of absence, and salary increments. - . 

d. Confer degrees in course on behalf of the Faculty. 

2. Responsibilities to students 

a. Supervision of the program of- academic advising. 

b. Supervision of academic scliedules and the '"^ 
reqifirements for degree ptogfams. ^ 

c. Foster the University's expectation o£ the 
highest achievement of students. 
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d. Promote and support the conditions for learning 
and self-development including those related td 
the Division of Student Affairs and the Office 
of Admissions. k 



3. Responsibilities to the University 

a. Supervision and direction of the instructional 
programs of the college. 

b. Fulfillment of the goals and objectives of the 
University by means of the academic programs 
of the college. 

c. Recruitment and retention of the most able 
faculty which the University can obtain. 

G. Departments of Instruction and Interdepartmental Programs ') 

The curricular programs of the colleges are administered 
through departments 'of instructioti, organized according to 
traditional divisions of knowledge, and through interdepart- 
mehtal programs (each with its own director), organ;Lzed to 
meet evolving demands which cannot be me^ adequately within 
individual departments. Although depar4aftents operate with 
considerable autonomy in designing depaijtmental major. . * 
programs, their first responsibilities 'are to the curricular 
programs of the colleges of which they ate a part, to the 
current needs pind interests of studentS',^'^and to thfe profes- 
sional- standards and commitments of their disciplines. 
Interdepartmental programs (such as the January Program, 
Freshitfari-Adviser Seminars, University Courses/ the Graduate 
Program, the Computer Science Program) exist to facilitate 
interaction, cooperation, and change within and among de- 
partments of instruction and to. provide Qppor tunltles for 
experimental courses not— etherwise available. 



E. Responsibilities of Department Chairmen 

In order ef f ectively to^meet its responsibilities to* 
the University,^ each depar tmeJrt^^lects its own chairman and 
determines its own internal orgaiiiz^ion. The chairman, 
who is elected by "his colleagues every: f^qur years or 
selected for appointment by the dean of tHi6- college accord- 
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ing to the preference of the department, ^^^^assumes responsi- 
bilities to the colleagues within the department, to the 
admfinistration, and £o students.,'. 

1, Responsibilities to colleagues 

The chairman is responsible for developing an " 
atmosphere which encourages self-development for 
excellence in teaching and scholarship; innovation^ 
in teaching methods, course development, and 
organization of the curriculum; interdepartmental 
and intercollege activities; appropriate . par.tlci- 
pation in governance; regular pkrticipati^ri' in' the 
January Program ;^ the development of propr6^sals to 
secure funds, for scholarly work! and pox. depart- 
mental programs; representation! of " the Interests 
/ of colleagues to the Office of the President, other 
departments, parents, and sttidents . 

To maintain this "atmosphere, the chairman must 
see that there Is an equitable distributipn of the 
work load, budgeTer funds y facilities, and services 
and that there is complete representation of- the 
interests of his colleagues to administrators^, 
governing bodies, other departments, parents and 
students. He is responsible for the evaluation of 
the performance and pi^bgress of each member in his 
department, as outlined in Section III D. In this 
vital duty, he works with the departmental committee^ 
on reappointment and tenure, both in establishing 
and continually reviewing the criteria which are ~ . 
pertinent /to the particular department and in ap- 
plying those criteria to each departmental member. 
^ In order to evaluate, he may use a variety of 

^ method^s : direct observation, student evaluation, 

or inf ojirmation from Colleagues. 

The chairman may delegate authority and 
responsibility to members of the department acpordr 
ing to the internal structure ofy the department and 
the demands placed upon the chairtnan. 



l^The election procedure is given in Appendix C. 



RIC 



2. Responsibilities to the College and the^ University 



The chainnan is responsible for acquainting the 
dean with the concerns of studenti^ for the curric- 
ulum of the department and for teaching; acquainting 
the dean with the.concerns of the faculty of the 
department for facilities, curriculum, conditions 
of work and employment; participating in the evalu- 
ation of the staff and making recommendations 
concerning appointment, promotions, salary increases, 
tenure, 'leaves of absence, retirement, resignations, 
^nd dismissal of members of the department; pre- 
paring ^nd administering annual budgets; preparing 
an annual report to tlfe President; providing 
leadership in the total educational program of the 
University. 



3. Responsibilities to students 



The chai^an is responsible for (1)' insuring tfiat, 
while the instructional program of the department 
fulfills the University's and the department's 
goals, it also remains sensitive to the changing. 
j needs and qualities iof students; (2) attending to / 

the qualities of the teaching in the department so 
that students understand that a balance of teaching 
and scholarly activ/ity best serves their interests; 
/ (3) supervising th^ advising and^ counseling actlvi- 

j ties of the depa;pttnent so that students' individual? 

/ ' * concerns will re-ceive attention. ' 



FACULTY BENEFITS AND SERVICES 
A. Retirement ' 

V ■ 

I. The retirement of a member of the^ faculty shall ^be 
optional either on the part of the .University of on 
the part of the faculty member concerned, beginning 
on the 30th day of June of the college year duij'ing 
which he has attained the age of 68 years. On^the 
3,0th day of June, at the close of the college year 
during which he has attained the age of 70 years, 
the retirement of a member of the faculty shalj. be 
- mandatory. In either case, the President, the 
Q ^ Provost, ^ or the appropriate academic d§an shall, at 



ERIC 



38 " 37 



leas^ six months ±n advance, prepare a foraal letter 
info^irig the member of t;he faculty of the, official 
date/of his retirement. | i\ 

Except in Very unusual situations, the Uni- 
versity will /exercise its. op^onfto require 
retirement >of members of the proreasional staff at 
age 68 ii)/accordance with the abpVe policy.' ' 

The University will extend ^all of . the u^ual 
retirement benefits to any member of the st^fef who' '; 
elects to vetlt^ at age 65 or in-the interval be- j 
tween age 65 . and age 68,. Retireiflent prior to age 
65 may be arranged in appropriate circumstances 
.upon request. 

'Members of the staff who wish to consider re- 
tirement prior to ,age 68 are requested to seek 
additional information from the Provofi'^t or the Vice 
President for Administration an^^PTnance. 

the;'University Retirement Program for full-time 
faculty and administrative officers is' provided 
under a contract with th6 Teachers Insurance and 
Annuity Association on a Contributory basis. The 
University contributes 10% and the individual 5% 
of base salary. ' ^ " 

New staff members 30 years or older and those 
already holding TIAA retirements contracts participate 
in the retirement program immediately upon employment 
Others are enrolled at' age 30 or after five years of 
service. ' ^ 

A tax sheltered annuity plan which may allow 
some tax savings on retirement income is available. 
Total retirement benefits will depend upon th^ 
individual? s past contributions to TIAA, CREf , 
Social Security, as well as any other retirement 
programs that w^re previously contracted. /-However, 
for those faculty members who have been oxi' the 
staff for 15 years or more and who retire at ^ge 
68 or thereafter, the University provides a 
guaranteed benefit of $3,000 plus\Social Security. 



' Staff members are expected to participate in 
the Medicare program of the Federal Government, and 
are urged to elect the voluntary "additional 
Coverage" beginning at age 65. . ^ 

3. iFringe benefits such as * the Bookstore discount, . / 
free admission to the Artist SeriesVand sporting / 
eventsV Library privileges, as well as tuition / 
'benefits for dependents are NOT terminated by 
tirement,. Retirees should notify the Office of 
" Public Relations as to the University public^ions 
they wish to receive on a regular basis. / 

B. 'Insurance i ^ / 

1. ribapitalization , Medical-Surglckl and Major Medical 
Insurance * Basic Blue Cross and Blue . Shield coverag^^; 
is provided for each member of the ^tfaf f at the 
expense of the University effectived the' first of 

the month following in:J&tial emplp^ment. The indi- . • 
vidudl may elect to purchase sd^lar coverage for 
spouse and dependent children up ' to 19 years of age 
' by payroll deduction. Since this basic insui^nce 
may nojt provide full medical-surgical coverage in 
the case of a major medical problem, "Mf^j or, Medical 
Insurance" is advisable. The University's Major 
Medical plan provides for $25,000' of reimbursement 
of expenses in any three year period subject to a 
$100 deductible amount in any calendar year and to 
80%-20% cofnsurance.^This coverage is avallal^le 
below cost with the University subsidizing' the 
dihe rence between the ftill cost and the individual 
payments. Literature and applicatioi^ forms are 
available from the Payroll Office, Robm 112. 

V 

2. Total Disability Benefits Insurance and Group Life 
Insurance . Effective October 1 following one year 
of service, the Unive'rsity provide^ TIAA Disability . 
Income Insyranq,p for all full-time members of the - 
staff * • ' , . 

1 ■* / • 

In addition, the University carries $1,000 of 
Grou'p Lif e frlpurance ^on every staff member without - 
c6st to the individual, with additional Group Life 
Insurance Bene£lts available at the expense of the - 
staff member. 
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Pay Dates and Payroll Taxes ' ' - \ 

There are three basic tYP^s of payments, which the Uni-' 
varsity regularly makes and each has a* different pay' 
date. Regular salary payments for faculty memljers are*^ 
usually payable in lO-mpnthly installments^ on the I5th'' • 
of- the month, 'S'ept^ember . throtigh June inclusive, >The 
Administrative S'taff Is usually paid on a 12*^ month .basis 
Faculty members whg wish to have' /their salaries paid in 
12 monthly installments or who wish to' have their checks 
deposited directly i-n thel.r bank should so notify the 
.Payroil Office. Stipends which are yiot subject to 
^Federal income tax are another type of ^j^yment and* these 
are'made on the ^second. Friday of each mOnth^ < Checkis f or 
Accounts Payable - which -iTiclucies payments on travel ^ 
vouchers, 'invoices „f of' special expenses, etc. - are 
issued on Tuesday ^alnd. Friday of each week^ 

^ Stipendls for independent/st^udy or research can 
often be ^rraaged^ tD minimize^ tHeit taxability. "For / 
detailed inf orraatidn'see tjie Controller.* f. • *^ 



Housing - / . * * , . . ' 

'1*. CounsQllna. % 'All staff members -"but particularly I 
" those wh5 are new to the ^r'ea - must make important- 
? decisions in regard to housing.'. Advice"^ in thi'S ^ 

atea can' be obtained froid the Office of Thfe ■ V * 
•Controller. ' . . ' * ' ; - ' ^ 

2 • UniVer^jsity Houllng > ALthougli ' the ^University^ accept 
*no" responsibility ,f or providing^ permanent housing* 
-for its academic*^-and professional staff, temporary. 
University housing is maintained ^by'^BuCknell for < 
Cl) staff members' f,on „ temporary appointment '^i . e, , 
" replacements for staff members on sabbatical or 
study lefi^Vves) , (2.) hew staff members during a- 1 or^ 
2 year p^^riod, until they have an opportunity " to . " 
■ rent, purchase %)r^build more adequate quarters in" 
the* community . In addition, qiiarters'may bjB pro- 
vided for those whose responsibilities to the Uni-. 
'versity re^uire^ the^n 'to be ^'on caill** at all hours 
, . t<^ 'me0t , problems or provide services as, the iieed^ 
\ ^'arises .'^ Quar't^ers .f or don^titory head residents', ^ 
' stud^^t peirsonnel dedans and medical services ' \ ^ , 
.personnel ^all fa^<rthis category, , , ^ ' 



3. Loan and Mortgage Program . , The University will 

endorse* faculty mortgage loans made by local banks' 
for the" purchase of a home in the Lewisburg^area 
"up to 100% of appraised value not .exceeding 

^ $25,000. In additi/n, personal loans "'up to a 

maximum of $3,000 may be obtained to meet special 
expenditures at ^ 6%' interest with amortization by 
payroll deduction within thiree years. 

. ' * • . ■ ■ ■ >^ 

E. Scholarship Grants for Dependents 

^Bucknell has three scholarship grant programs 1^ 

1.' Tuition at Bucknell will be remitted up to a max4- 
'mum of $2,500 per^ academic year per dependent for 
'[ ch'ildren for enrollment in regular undergraduate 

■ * degree programs and to the spouse <for either grad- 

• - uate or undergraduate programs. ' *' 

" 2. Cash -scholarship grants for attendance at other 
'Institutions are available to the childten of 
faculty. and professional .staff after five years of 
• Continuous Service but are limited, to' tfwo children 

or 16 'semes'ters per staff member. The grant is * 
. "made in an amounf which may not exceed $2,500 ^er 
' ' .year^ or tuition at,, the admitting'^/institution, " ' ^ 
^ 'whichever is^lojK^r nli,nus any other scholarships or 
'•-grant* awards. , . ^ 

-Bucknell also- participates in the National' Tuition 
^ Exchange; Program -with other private -colleges. For 
' " ^, 'mo're details on eaqh of these prpgrams see- the 
Controller. ' . - , ^ 

•* ' ' • .- , • ' » * " 

Fv .The Bookstore''^ * ' " \ 

The University B^Opkstore offers, a 15%/discolint to 
the Faculty and Xhe staff for most items when palmients 
are made witjiiVi a»^30 day period. A 1% service charge, 

• " per mdnth 'kpplies on ou'tstanciing balances 30 days after 

the. billing^ -Faculty members may obtain printeB forms 
far ordering desk? copies Qf cpursevbooks at the Book \ 
Department^.' , " ^ . ■ <. • 



G. Accommodation Purchases 



The Purchasing Department can provide procurement * 
services on certain items for faculty and Staff -when 
such purchases will result in significant .savings . 
Items usually purchased through this service include 
major household appliances (lightings fixtures , air 
conditioners, ref rig*erators , etc.), as well as auto- 
mobile .tires and batteries. In addition, Montgomery 
Ward w£ll give a 10% discount for n^ajor purchases mdde 
through the University. For further ^ information see 
the Purchasing Departments 

BUSINESS PROCEDURES'* ^ ^ • . " 

A, Budgets and Spending, Guidelines 

l*. Department Budgets . Mofet department budgets in- 
clude categories for the following typ^s of oper- 
ating expenditures; Secretarial and other wages, 
Student wages, ^equipden^ and equipment repair, 
supplies, postage, printing, professional dues, ^. 
tifavel, duplicating, telephone, rental costs and 
miscellaneous expense. The chairman of each de- 
partment is responsible for submitting ^to the' 
Provost, the budget* proposal for these items before 
March 1st of each year. Requests for renovations^ 
changes or additions in physical facilities or for 
special capital expenditures should be submitted 
as they arise to the Vice President for Adminis- 
tration and Finance. » 

'2. Spending guidelines. . < 

^ a. Entertainment . Expenditures for entertainment 
or for meals taken during departmental or com- 
mittee meetings are not a part 'of regular 
department or committee budgets. Reimbursement 
for such activities is available only upon 
special authorization of the Provost. 

b. Travel . Departmental, budgets contain $100 for 
each faculty member and $200 for department 
chairmen to be used for defraying travel costs 
associated with professional activities. When 



using University travel funds the following 
guidelines should be followed: Air travel by 
tourist or coach. Private auto is reimbursed 
at 12c per mile plus tolls and parking. Uni- ^ 

^ ' versity auto is charged at lOC per mile with 
additional reimbursement for gas, tolls and 
' parking. Hotel accommodations should be at a 

' **moderate" level. The Business Office can 
supply a list of hotels granting educational 
discounts and such discounts should always be 
requested when making hotel , reservations. Meals 
should also be taken at "moderately" priced 
restaurants so that the total per odiem expenses 
should be no more than $35 except in the higher 
priced\metropolitan^ areas . Normal tipping may 
^ be charged. to the University but .other personal ' 
expenses as well^ as purchases by family members 
may not. 

c. Long distance telephone calls . Telephone calls * 
charged to the University should only be for 
University business. Bucknell's WATS Line 
Service' is' for the entire state of Pennsylvania 
and for ^Jortions of the east coast from New 
York City to Baltimore. Toll free business 
calls may be placed to these areas by ■ giving 

the University operator 4:he desired area c.qde. 
. University calls outside this area will be » 
charged 'to the appropriate program budget. 

d. ,\ Student assistants . All students to be employed 

by the University must register i7ith the Office 
of Financial Aid and all Requests for 'student 
employees must be made through that office who*^^ 
will determine the appropriate pay rate. 

e . Purchases of supp-lies materials and equipment . 
All purchases made with University funds, or 
with funds received by the University for spe- 
cial projects will be made through the Purchasing 
Office. Exceptions to this policy apply only 
for items purchased at the Bookstore > travel 
expenditures and standing orders previously,, 
approved by the Purchasing Office. < . 
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Professional Dues ^ In general, the University ^ - 
will Ray for university or Institutional mem- 
bership In professional organizations. It does 
not pay for Individual membership In such 
organizations* 

Mdvlng Allowances > Bucknell will reimburse new 
members of the professional staff for one-half 
of their moving expenses. Normally payment 
from the University Is limited to $250 and 
requires receipts for all expenses. 

Spe'clal budgets . Special budgets fofr speakers, 
entertainment, travel and experimental course 
development are administered separately by the 
Deans, the Provost and the President. Requests 
for such funds should be made directly- to these 
administrators.* . 

- - J' 
Duplicating Services ^ 

Administrative Services is charged with responsibility 
for furnishing the Bucknell community with the following 
services: Typing, printing (offset and spirit types), 
copylnj^ (three (3) machines available), mall service for 
individuals and for departments, bulk mailing, operation 
of student post office, etc. 

Of particular Interest to faculty could be the 
following: Typing service is avai^lable whenever re- 
quested by faculty, as time permits. Copying' can be • " 
accomplished for faculty, as individuals or for thelr^ 
department. , Printing on various types of paper stock 
is available. « ^ 

This department^ in addition to typing, copying and 
printing, will also, when requested - collate and staple 
or punch and l^lnd various types of booklets. 

iBucknell is under no obligation to offer the iservlces. 
of its duplicating facilities for the printing or repro- 
duction bf items .which bear no' appropriate relationship 
to the program of the institution. « It is assumied that 
members of the faculty or professional staff will not 
submit for printing, publication or reproduction maiterial 
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■ which lacks educational, aesthetic or social value and ' 
that sfuch personnel will vtot request theV publication of 
material which might involve the University in libel.^'^' 
It will be the responsibility of " the faulty member who 
requests items t"o be duplicated to ins^e that such 
duplicationi conform^ with all provision^of the copy- 
right laws. 

C» University Guest Housing 

V " _ Official guests of the Universi}:y "are to Be 'housed ^ 
(s^ace permJ.tting) at either the. Ward House or in the 
Roberts Hal]. Guest suite. For reservation contact the 
Office "of the Vice President for Administration and ' 
Finance. 

. D,. University Dining Serviee and U'se of the Faculty Lounge 

faculty members and their families may use the 
served dining room (the Refectory) and charge their 
meals on their I. D. card for monthly billings Use ot 
..the Faculty Lounge is limltecl to members of the faculty 

. and professional staff arfd theiif guests' during the day. 
During this petiod, activities which might exclude the 
use of the lounge by others would be inappropriate, 

. After 6 p.mt any organized caltnpus group (faculty or 
student) may reserve the room by contacting the 
Calendaring Office. Bottle lockers are available fpr 
ud^e^by department or by individual by contacting the 
Director of .Student Programs. „ * ' 

• E. . University y.ehicles , - 

' University vehicles (including the bus) are^avail- 
/ able oniy- for official University business since the 

insurance Coverage does nOt permit .use or rental of ^ ' 
. such vehicles for personal reasons. Mileage^will b(^'^ . 
charged to the department ',s or organization's budget at 
■ * the. rate of lOo per mile for a car., van cs>r*'statiOn waggon 
. and 450 per mile for the bus. Scheduling of aid vehicles^ 
• , is done through the Office of the Vice Presidents of 
Administration and Finance. \ 
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F. Secretarial Services 

/ ' ■ \'r 

Secretaries and stenographers are employed by the 
University to assist faculty and staff In performing 
the work of the University. Department secretaries are 
expected to assist all members of the department In the 
following types of activities: department correspondence 
\.flllng| etc.; correspondence relating to course, letters 
of recommendations, etc.; typing of tests, lecture notes 
and other teaching materials; miscellaneous services 
such as ^receptionist for the department, typing for 
committee work and research or typing for a book or 
paper for which the faculty member will not receive 
extra compensation. The stenographic pool may be called 
upon to assist the depat'tment secretaries when they are"^ 
overloaded but the decision to send work to the pool 
should be coordinated with the department secretary. 

G. Identification Cards 

All staff members and their spouses will be lsaue$l 
an Identlf location card which serves as a pass to athletic 
events, the Artist Series, as well as a credit card at 
the Bookstore and a means for checking out a book at 
the Library. Payroll Office has the responsibility for 
Issuing these cards. 

H. Campus Post Office 

Any Item received Individually addressed upon which 
postage has been paid by the sender will automatically 
be distributed. Any Item distributed by an academic 
department, an administrative office, an Individual 
member of the faculty or an officer of the University 
and signed as such Is to be distributed regardless of 
the contents. Items Isisued over the name of a recog- 
nlied student organization will normally' be distributed 
unless the post office has reason to believe the Item 
to be libelous or similarly Improper, In which casd It 
Is requested to contact the advisor of the organization 
through the Office of the Dean of Student Affairs. Bulk 
commercial solicitations will be distributed only If 
they contribute to the program of the University. 
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VII. ACADEMIC AND ADMINISTRATIVE POLICIES AND PROCEDURES 

■ / 

A. Requirements for Degrees 

Awarding of degrees is b^ed^pon quantitative, quali- » 
tative and curricular requirements^s established by the 
faculty of the University, Rules affecting these require- 
ments, the system of grading, and policies regarding acafl^mic 
^ , standing, attendance, and examinations have likewise been 
set by the faculty. 

Every candidate for the degree of Bachelor of Arts, 
Bachelor of Music, Bachelor of Science, Bachelor of Science 
An Business Administration, or Bachelor of Science in Edu- 
/ cation must take thirty-two academic courses of the equiv- 
Valent. Every candidate for the degree of Bachelor of Science 
) in Chemical, Civil, Electrical, and Mechanical Engineering 
, " vmus^ take thirty-four courses , including a maximum of four 
half courses in acacfemic work. Every candidate ' for the 
combination degree of Bachelor of Arts and Bachelor of 
Science In one of the four branches in engineering must take 
forty- two courses, including a maxiirfiim of four half courses 
in academic work. Every candidate for any undergraduate 
degree must complete the curricular requirements as given in 
the conspectus of courses for his degree. 

Every candidate for an undergraduate degree is to take 
two semesters ^f work in physical education, which is re- 
quired in the freshman year, in addition to the academic 
'courses specified above. Any student who has not fulfilled 
this requirement by the enti- of the junior year will not be 
eligible to register as a senior. 

Each student is expected to carry the courses as shown 
in the conspectus for his program. Substitutions must be 
approved in advance by the dean of the student's college. 
The normal number of academic courses in each semester is 
four or the equivalent; the minimum number of courses to be 
carried by a full-tim«fe student is three and one-half; the 
majjcimum four and one-half or tive, the latter only when jthe 
additional half course is in military sciehce. Waivers for 
these limits may be ^granted by the dean of the student's 
college. ' ^ * 
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All candidates for a degree are required to spend the 
senior year in residence. 

A candidate for a degree may include no more .than twa 
grades of £ in two full courses, or their equivalent, pre- 
sented for 'graduation, but, in every instance, the student* 
must successfully complete the distribution requirements 
aod the requirements for his major, 
j 

Only in very exceptional cases will permission be given 
tp a student to enter a course more than two weeks after the 
opening of a semester. 

Registration must be for a specified number of courses. 
No credit i,s to be given fdr a course for which a student 
is not officially registered. 

A candidate for a degree will not be eligible to receive 
a degree if, one month before'**his graduation, his record is 
not clear* of a^l grades of incomplete * If^ a grade has not , 
been reported, the incomplete will become W, X, or Z_, as 
appropriate. 

A student will be classed with the next lower class if 
he lacks credit for more than two full courses below the 
requirement fpr his degree. 

Bucknell students are responsible to the academic 
community for the preparation and presentation of work, 
representing their own individual efforts. In cases of 
alleged academic dishonesty, procedures involving the 
student, the instructor, ^he department chairman, the ~ 
appropriate dean, and a Board of Review on Academic Respon- 
sibility have been established to assess the facts and 
determine appropriate penalties, which range from a grade 
of _F on the paper in question to dismissal from the 
University. 

B. Class Attendance 

When, 'in '^he judgment of an instructor, any student 
has been absent ftom a class or laboratory too frequently, 
that fact will be reported to the Dean of the College, and 
the instructor will recommend- the -appropriate action. 
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A student may be dismissed from the University for 
extensive cutting of classes. 



The dateB' for final examinations are given in the Uni- 
versity's calendar. If a student, fails , for any reason, to 
be present at thje final examination of his. class, his final 
examination will be held at such time as the instructor may 
appoint . In n£ case may a^ student be given an examination 
in advance of the time appointed for the final examination 
of the class . p 

C. Evaluation of Students 

Faculty members are expected to evaluate a^student's 
work at intervals of sufficient frequency to insure that 
both the student and the instructor have a clear sense of 
progress in a course. Regular assignments, projects, and 
examinations enable a student to judge his or her^compre-. 
hension of a subject long in advance of a final grade. 

Members of the faculty may use a variety of formats for 
their evaluation, however, it is well to explain the format 
to students and to insure that every student understands the 
procedures to be followed and the rules which will govern 
the evaluation. 

Examinations are to be given at the time and in the - 
place established by the Committee on the Schedule and the 
class schedule,, Direct departmental supervision of each 
examination is necessary to assure a climate conducive "to 
maximum performance by each student. 

The due dates for all course requirements (^th the 
exception of brief quizzes) should be^announced wtrliVi;n 
advance, preferably at the beginning of the semester. \ 

f 

D. The System of Grading 

Evaluation is an inseparable aspect of teaching, and 
grades are issued primarily for educational purposes* Since 
grades are elements of the instructional process, it is 
assumed that only the instructor of each class is qualified 
to evaluate the progress and achievement of students. 

Although careful consideration is given to each grade 
by the instructor prior to the submission of grades to the 
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Registrar, occasionally errors occur In the transmission of 
grades. When these occur, they may be corrected upon recom- 
mendation of the Instructor and approval of the academic 
dean of the college 4n which the course Is given* Students 
who have questions about their grades, or the basis upon 
which their grades were determined, should consult first, 
with the Instructor concerned, and should these questions 
remain, with the appropriate chairman or with the academic 
dean. ^ 

The performance of a student In each of his courses Is 
evaluated by the use of the symbols A, jS, C^, D^, P^, F^, I^, J^, 
5l» W, Xi and A signifies superior achievement; _B, high 
pass; C^i pass; D, low pass'; £, falling work; I^, Incomplete 
work, which must be completed as Indicated below;- <J, work 
as an auditor, for which no credit Is glyen; £, Incomplete 
work In continuing courses for thesis, research, or honors 
projects; W signifies withdrawal from a course duflng the 
first four weeks of a semester (or during the first third 
of a summer session); and X signifies withdrawal thereafter 
from a course with passing grades. The symbol Z_ signifies 
withdrawal from a course after the first four weeks of a 
semester (or after the first two weeks of a summer session)-, 
or withdrawal from the University with grades below D^, 
Courses dropped without the permission of the Dean of the 
student's college will be marked Z^. 

The grade of P^, passing work with no grade assigned, 
may be used in certain courses as approved by the Faculty, 
presently including: 

Freshman-Advisor Seminars', in which ail students are 
graded on a pass-fail basis • 

Foreign languages, through the first four semesters, 
in which each student has the option at the last meeting 
of the class of electing to receive regular grades or pass- 
fail. 

Elementary and secondary student teaching, in which 
all studenti3 are graded on a pass-fall basis . A ]P in 
student teaching signifies or better work, 

/ • , 

Physical Education,, in which all students are graded 
on a pass-fail basis. Physical Education is not Included 
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in the grade pointVaverage, and does not apply toward the 
minimum number of academic courses required for the degree. 

For resident sCif^ents, all incomplete gradjss miT^ be 
removed during the first four weeks of the ,tiext academic 
semester, unless extension is approved by the academic dean 
on the basis of special circumstances, such as occur. in 
continuous progress courses; all incomplete grades depending 
on laboratory work must be removed during the next semester 
in which the course is offered'. For a student not in con- 
tinuous residence, the incomplete grades in both non- 
laboratory and laboratory courses must be removed not later 
than two years after they were incurred* A grade of F_ will 
be recorded if a final jfrade has not been reported to the 
Registrar by the specified time. 

Four quality-credits are given for each full course 
graded A, three for each one graded two for each one- 
graded jC, and one for each one graded Credit is not 
given for the grade of £ or Z_. \ 

^* 

A student's grade point average is computed by dividing 
^ the number of his quality-credits by the number of courses 

for which he has earned a grade of A, B_, £, ID, or 'Z^. 

E. Academic Standing 

To qualify for a Bachelor's degree, a candidate must 
earn a cumulative grade-point average of at least 
Grades earned 'in courses in Military Science do not cerry 
quality credits and are not included in the grade point 
average computation. 

To remain in good standing, a student is expected to 
accumulate grade-point ayerag^es as follows: 

Beginning of ^ Cumulative Grade-Point 

Semester Average 

3 1.8 
5 1.9 

7 and subsequent semesters 2.0 

The records of all students, except seniors, will be 
reviewed by the Deans of the Colleges in January and in June* 
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. / _ 

Freshmen, sophomores, and juniors must meet the designated 
grade-point requirements to b6 eligible to enroll in the / ' 
following September. The grades of a senior will be reviewed 
before the beginning of his last semester. Sdniors must meet 
the designated requirements to be eligible, to fenroll i^or the 
last semester . . 

In all matters pertaining to aca4emic standing > the / \^ 
decisions of the Deans of the Colleges will be final . 

F. The Dean's List ^ * ' , 

Students' names will appear on mae Dean's List if. they 
have earned semester grade point averages of 3.2 or higher 
on a program of three and one-half bourses or more. ^-"^ 

G. Reports to Office of th4 Registrar , ' 

At the beginning of each term, faculty members receive 
class rosters from the Registrar. Each student is expected 
to present a class card at the first jneeting of each course 
in which he is enrolled and the instructor of the course 
will use these class cards to verify the roster and to 
report changes in it in the manner requested by the Registrar. 

Each faculty member i^ tesponsible for determining and 
reporting grkdes to the Registrar for each of his or her 
courses. Cards for reporting grades are sent to each fac- 
ulty member and it is imp6rtant that grades for each course 
be submitted on or before the deadline established by the 
Registrar. 

H. Credit by Examination . . 

Undergraduate, students in residence' may earn under- 
graduate credit by examination, with a letter grade assigned, 
in cpurses approved by a department and by the Dean of the 
College concerned.. Application for such exgminations must 
be made in the first week 'of each semester on>a form obtain- 
able from the Registrar, approval then to be given by the 
chairman of the department and Dean of the College concerned. 
If approval is given, a fee of $35 is to' be paid the 
Cc^troller for each examination to be taken in November of ' 
the fall semester and April of the spring' semester . 
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A maximum of eight courses" may be earned by examination, 
in additidh to the eight-course maximum under "advanced 
placement with credit," This includes any credit granted 
for achievement on cpmjiarable subject tests of the College 
Level Examinatiop Program of the Educational Testing Service. 

Not including possible credit ;,by examination, students 
in residence are expected to carry the minimum of three and 
one-^j^lf^oadeittirc-^cotnrs'es in 'each semes-terv A grade pf^ F.^ • 
"on a special examination will not be recorded on the per- 
manent recqrd. The faculty is not expected to assist any 
student in preparing for any special ea^kmination, 

iJ Faculty Attendance . 
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Each member of the facult^jf' has^fi right to teach freely, 
according to high professional standards; each student has 
a right to receive instruction of high quality in each course 
for which he' enrolls. Thus, a course description needs to 
match the intent o£ the instructor and his department with 
respect to its content. 

One's responsibilities for teaching must come first 
except when the faculty member is on leave o^^ri^a special 
assignment for the University, Classes are to oe met 
regularly except when one is ill or otherwise unable to be 
present. Teaching includes student advising and some de- 
partmental duties, -thus, when a faculty member has^ to be 
absent at a time that interferes with his responsibilities 
to the University, the 'departmental chairman should be 
informed'; Absences of more than three days for reasons 
other than illness are to be cleared with one's academic 
dean, since it' is desirable that alt^ernative means for the 
instruction of students be provided. 

Attendance of the faculty is expected at Commencement, 
convocations, meetings of the colleges and of 'University 
faculty, and meetings of committees on which one agrees to 
serve. Attendance is strongly encouraged ,^t special Uni- 
versity events such as the President's Pvec^ptdron for New 
Faculty, Reception for Graduate Students, ^^fhman Orien- 
tation and Parents Weekend, ^ since these occasions provide 
an opportunity for faculty members to represent their 
disciplines, meet students, and their parents for^ informal 
advising,, and meet colleagues from .all departments of 
instruction, 

\ 
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l o Each student >ln the ^Unive^r^ty ■ is assigned to ja'>faculty 
advisei?^ - until jtl?e -e^judent declareiS'^a major*; foraa^^l^ the . 
adviser may not 6e a^memter of . the ciepartmeht In wi^lch -he^ 
Is" Interested In the ^College of Atts 'and Sclence^V'th^" 
Associate iDean has primary" reapoiisibility 

of advisees and the coordin^blb'n of aCaSeftiic adyis^Lng-, whil^^ 
in. the College o»f Engiiiof rl^g , /thes^^'e^ponsibilltie^^^ 

carried by the De^n'. ■ • ' ' ^ • \. ' .... 

; . ■ . . ... ■ . " " 

;Each s tciden„t 's academic %p-r-ogfram^Kiust :b^ api)r by 
hi's 'academic adviser ,,as well as by . a'^'depa^tmen^taV 
a^^id an abadefaic dean^ 'There ^ ^re sev^eral -pufposejs f or tshik ' 
pro.cedure;/f oreraost amon=g*^tJ^em is' ^he ,recbg»itl6n that.^tf^^^ 
'deyelapment ol ' a progratn of Course^ .whiah^ talaiices 'th - " 
s tuaeitt/ s arid- the "University ' s^-'goals > the distribution re-'" 
quirements, »and ^the tequi^ement's .of a' m^^pi? i^''^a 'critically 
important part, qf the eid'Ucation^of-^a ^t^ rple of 

' the ^ f acuity - iil th.f s Brctivj. ty -l^' pfiitiafy >and . tTie- pi*op6f ' ; 
exercise of this role enables a s4!iudent'vxt^o^.jcogress thr,ough \ 

'h|,s«or*her fjo^ir ye^rs , ^t the ■UniveY5ity''^£^^ cleape'r genafe' 
6f purpose ^nd ^pf the relationsMp of. his "or Jnier program of 
courses to ^hat purpose . ■ A(2adeinic advi'sing'^lsQ presents \' 
the st4aent and faculty "mermber .with early* a^d eprttlQuitig . 
oppoi^unities fot career jJlannirig in t^e broa'destf QensM"' 

Adyisers rpceive^ information about their adviseeg. f rom,, 
^the Of fice of the Registrar sevefral times each yeax^. InclufJ- , 
ing midsemfester and fijnal -grades and Records pf work to 
completed- Adviser^ are MS*}cpected% to discuss these records, 
with tfieir student's as part of .v-planning^ ekch semester's 
work '„a-nd monitcir ing their -progress . ' ' ' 

^ > The. University Counseling Service,^ th^ University 
Medical Ser'viae, the Offlcevof the De^n of ."Student Affairs, 
' the academic deans, th'e departmental d'hairm^en, and the 
.Graduate. Student Adviser are additlonal^sources of assist- 
;ahce to academic ^advisefs^ and-; students upon -f^quest. If 

tutoring assistance is requifjBd, advis*ers are „encoi?ragetJ to., 
' t^ke the initiative^ in^ suggesting tutors or in exicouraging 
st,u,dents' to locate suitable tutojcing assistande Hi^^^* the ' 
help' of . the dep^ar tmental chailrma^ *and thfe academic dean. , 



K. ^' Freshman Adviser" -Seminars ■ , 

Freshman Adviser Semiiiars 'have been . estaT^lishe^ for,- ' . 
the AB and BSBA degree prograin.s for the, purpose of assist^ 
ing students t0;'cealiz6 the objectives, o,f the dlstributid'nal 
.program"., Incomitig fVeshm^n may enroll fo'r a seminar which \ 
will coiistit;;ute 'one of , the \f our cpurses taken' during the - 
' .first semjpst^r. In mos't cafees, the insttuctoj of' the 
" seminar for/^hich-a student!' is enrolle^d'^sa^/es as, his / , 
'faculty adviser .^during' his years as an- \inderclassman.' 

. ^ '*Tlie i'reshm^ Adviser Seminar's-, vary in. eContent ^ mode df 
study, and method, of instruction. However , .all seminars ^ 
share thrfee' cgmmon purposes. First, they introduce the 
' student- to. t'he" i^resuppositio/is , methods, and essential 
j::ontep:,t , of ' an "academic dis-cipline 'or field of study. Secohd, 
^^^^^.^l^^ohsiotetation is given to the relation of the primary aca- 
demic discipline to at least one d-the^ repregehteci. vithia .• 
'->/Che, University . Thiird, the semi nats provide a Basis for -a 
student-faculty relationship i}p<5n which .academic advising ; 
can b'e .'•effectively developed. ' ' , ^ 

Schedule and Enrollment 

rtmentalS course ^hedules are prepared each year;*'- 
February for the following academic year-r>vThe course , 
ledules are b^sed on several factors such^as\ distribution 
requirements, supporting service to other depaittments , -the 
" department al /ma j or ^ instructor^jlnteregtsv, student interests. 
University goals, colleg.e goals, the size o^ a .givei\. Uni^ ' 
•yersity class-' suckas* the freshman class, and special con- 
straints. 'o'n the size of a "cl'^ss* or 'labora'tory . ' , 

' • ' " , ' . - 1) . ' . 

^ Cour^e^ are^ scheduled with^iti time blocks and in'rVoms 
assigned to ea[ph department;. Courses are distributed over 
thehoxifs'8 A.M. to .4;45 P.M.', Monday* through Friday. 
Evening' classes ar^ to be limited to graduate courses', 
inter-depiar ttneptal c-ou'rses,^ thofe^ seminars, which cannot be 
scheduled satisfactorily within the time and room^^ provided, 
and those courses which are' intend^ed for an audience, wid'er . 
than that of th^.stjident body; * „ : 

* Once. 'the l::ourse sbhedule has been issued, rescheduling 
, the time and/^or the place gf the'meetih'gs of the class often 



results In serious Inconvenience for one's colleagues and 
students; such changes should be avo'ided except when a 
change' in some Important condition fdr teaching suggests 
that a change is desirable. Before -the change is made, 
the students must be consulted knd approval for the, change 
obtained f rom «the^Of f ice for Calendar and Schedule^ 

^ Courses whi<:h "enroll fewer than six students may be 
cancelled by the dean of a 'college. ' " . 

Students register for courses for the following term 
approximately mlcj-way through eadh seiaester and their course 
schedule is confirmed by enrollment 'at the beginning of -each 
-teni. Faculty advisers are quite directly involved in the 
process, of registration but not in enrollment. At the time 
of registration in the'spring, students are expected to 
project a schedule for the academic yeal:; changes in the 
second semes tjer's projegtion are permitted at the time of 
registration^f o^ the second seme^^ter without prejudice to 
the student. w . - . 

M. January Program • - - . 

" During January, in the four weeks between semesters, 
Bucknell University conducts a voluntary, informal program 
emphaarizipg creative and scholarly^ activities . No .grade or 
credit /is given for- a. January - project ; however, the .sponsor 
of the project evaluates the student's work and a notation 
is entered on the student's recdrd if the project hds been^^ 
completed' satisfactorily. 'Facultj^ members are expected to 
serve as sponsors of January projects at least once every' 
three. years arid participation, in the January Program, enters 
into the evalua^on^of faculty members. \ * \ 

N. Study Abroad , . 

Study Abroad is an academic 'program, thus, it is ad- 
ministered according to regulations established by the ' 
faculty. Participation in the program is based upon the 
merits and potential contribution foreign^ study can make 
toward the. applicant'^, undergraduate career. Information 
on study programs 'can be obtained from, the Associate Dean 
of Arts /and Sciences and from appropriate academic advisors, 
ucknell has affiliated formally j^ith the Institute of 
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Europeata Studies which conducts programs in England, France, 
Germany, Spain, and Austria. With rare exception, students 
are required to study under a 'program which has been estab- 
lished in collaboration with several American colleges, 

0. Regulations Relating to Qgndjict / 

Faculty, administrators and students of Bucknell Uni- 
versity believe that the educational aims arid purposes of 
Bucknell must be upheld and. promoted by the personal integ- 
rity and responsibility of each individual member of the 
University. The University values a constituency composed , 
of individuals with varied interests and diversity of 
opix^on, and also recognizes that its members must be bound 
together by respect for the Individual and collective rights 
of others and by recognition of the primary aims of learning 
and development of the disciplined mind which brings us 
together. Rules and regulations to promote necessary order 
and un:tty s"tem from the corporate autliority of Bucknell 
University. That corporate authority, in turn, stems from 
both public law and the Charter of Bucknell, which was 
approved by the Commonwealth of Pennsylvania in 1846 and 
which remains under thp. charge of the University's Board of 
Triis'tees. ' Rules and regulations governing conduct, and 
procedures necessary ^or their implementation, express 
Bucknell's corporate authority for its members and are 
consistent with the AAUP statements found in Appendices D, 
E, F, G, arid I, and the Joint Statement on Rights and Freedoms 
of Students , 1967 (See Student Handbook) . 

In general, an individual's actions off cami5^us are 
subject only to sanctions of civil authorities; however, 
whenever its interests as an academic community are clearly 
involved, the. University may take disciplinary action inde- 
pendently of civil authorities. It should be understood 
that the University may have the responsibility of advising 
' appropriate authorities of violations of civil or criminal 
law committed by anyone on its campus when a request is made 
by those authorities for specific information, or when there . 
is a danger to life and/or property. 

The following acts will subject a person to University, 
disciplinary action. 



Grou-p 1 — Conduct involving violations against the academic • 
community: 

The principles involved in this formulation are defined 
in the Statement of Principles of Academic Freedom and Tenure 
(for faculty) and the Joint Statement on Rights ahd Freedoms 
of Students (for students)*- These statements have been 
accepted and approved by thet Faculty and the Association of 
Bucknell Students, ' 

a. Deliberate interference with the academic freedom, 
as interpreted in the above-cited statements, gr 
the freedom of speech of any member/s^or guest/j^s' 
of any segment of the University community, 

b. Violence against or forcible interference with the 
freedom of movement of any,member/s or guest/s of 
the University community, 

c. Deliberate interference with or obstruction of any 
University-sponsared or approyed function or activity 

d. B^^havior which, deliberately«infringes on the rights 
of others, endangers thJlr well-being or safety, 

or results in personal injury to others, (An 
individual who has been injured or believes he has 
been endangered may file a complaint with the appro- 
priate judicial body against those whom he believes 
to be responsible,) 

e. Disorderly conduct on University-owned or controlled 
property or at University-sponsored or supervised 
functions. 

f. Failure to compl^' with the proper request of Uni- 
versity officials acting in performance of their 
duties or to identify oneself to these "officials 

^ whe;a asked. ^ ' . 

Group II — Conduct involving trespass or damage to Uni- 
versity property: , ' - 



a. Participating in or contributing to the unauthorized 
use of University property dr unauthorized entrance 



into University buildings; intentionally or wantonly 
causing damage to University or personal property. 

b. Theft of personal or University proper^.. 

Group IIX ~ Conduct involving forgery, plagiarism, or 
academic dishonesty: 

a. Forgery is here defined as knowingly furnishing 
^Ise inforfliation to the University; alteration or' < 
misuse of University identification cards, records ' 
or documents . ' 

b. Plagiarism is here defined as representing the work^^ 
of another as one's own. 

c. Academic dishonesty. For a definition of the scope . ^ 
of academic dishonesty and an explanation of the '*\ 

V* University's policy concerning academic responsi- Sc^v 

bili/ty, see the Student ' Handbook . . ; ' 




Group IV — Conduct involving firearms and alcoholic beverages 

a. Pos/session or us^ bf \^irearms on University prop- 
'ertljy, except at the Ritle Range and except for 
wea'ipons under control of . ROTC, In the case of 
students, firearmp brought to the University must 
be ifegistered wita the Campus Security Office and 
stored with tji^ Military Science Department. 

"^X * ' .... J 

b. Use or consumption of alcoholic beverages^ in tioti- ^ > 
residential University buildings, out of doors on 
the campus, And in the main public rooms and other 
common areas of residence halls, except at register;|d 
social events, : 

Group V — Conduct involving violations of civil laws: 

a. Violation of state and federal laws on property 
owned, controlled or supervised by the University 
when such violation adversely affects the Uni- 
versity and/or members of the campus community. 
' It is understood that responsibility for obeying 

federal and state'laws rests directly with the 
individual. „ ^ 

60 . 



Disciplinary procedures, rights > and censures have 'Seen 
established for violations of University regulations relat- 
ing to conduct. For students, they are defined in the 
Student Handbook which is issued annually by the University. 
Faculty members may consult the Provost regarding the pro- 
cedures to be followed in the event of • allegation of mis- 
conduct involving a faculty member or other University 
employee i|, 

P. '^Academic Dishonesty • ^ 

A student who intentionally appropriates the ideas, 
concepts or language of other "persons or-- writers and presents 
them in a paper, or in the fulfillment of any other academic 
assignment as his own is' guilty of plagiarism and irrespon- 
sible behavior iii the academi'c community. This is a serious 
offense. , 

Cheating during examinations, whether by copying from 
a fellow student or by using. information in the form of 
aids brought to the examination, is considered an equally 
.serious act of academic dishonesty. \ Similarly, the sub- 
mission of work, for any assigtnmeirj^ that has bee^ prepared 
by another student will be cc^iisic^lred a deliberate act of 
academic dishonesty. A student may not. submit a single 
paper to fulfill requirements in two courses without prior 
approval of the instructors in both courses. 

Having in one's possession books or other library 
materials not properly charged out of the Librariy (thus 
failing to leave a record of where and how the njaterial 
may be found) is considered an offense because it impairs 
the educational opportunities of others. Using a false name 
or another person's identification card is also a serious 
offense, especially in the act of removing materials that 
have been placed ''on reserve" as required reading for all 
students in a given course. 

Signing the name of another individual on any Bucknell 
University form is considered an act of academic dishones^ty. 

A member of the faculty who discovers in a student's 
work or conduct what he judges to be plagiarism or other 
forms of academic dishonesty has the duty to report his 
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observation as directi'd in the following procedure. A stu- 
dent may initiate this procedure if his instructor does not. 
The instructor or student shall first inform the proper .de- 
partmental chairman and then forward the case to the appro- 
priate academic dean. The dean will then write the student 
setting forth the allegation and call him to a meeting to 
discuss the charge. and all>.4iiej&vidence (e.g., facts and 
opinions supplied by -.trustworthy information and personal 
testimony). At all times, the student charged with academic 
dishonesty may be accompanied to meetings or hearings by an" 
adviser of his choice. ' The official status of the student 
in the University will remain unchanged pending disposition 
of the charges against hi«^. " 

Following the meeting with the dean, if the student 
admits the charge, the case will be forwarded to the ^oard 
of review on academic responsibility for the board's action. 
If the student denies the charge, all evidence shall be 
forwarded nevertheless to the board which shall,, on the 
basis of^ the evidence and any other information it may wish 
to solicit, determine the questions of guilt and punishment, 
or of innocence. The student charged with an act of academic 
dishonesty is required to attend tHe meetings of the b^'bard 
to present evidence in his own defense.. 

The board of review will 'transmit its decision to the 
dean of the college involved. The dean may then initiate 
action by the University. , 

The board of review on academic responsibility shall 
be composed of two students elected by the Asspciated 
Bucknell Students, and of three members of the faculty.^ 
Meetings of the board shall be called by the dean of the 
college in which the student charged with academic dishonesty 
'is enrolled. It shall be the dean's responsibility to 
present the evidence,- , ^ « 

The full statement on academic dishonesty including 
the penalties for such behavior may be found in the Student * 
Handbook . , 

Q. Guidelines on Political Activities 

Bucknell University intends to maintain a climate in 
which each member of the University community is free to 
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exercise the rights of citizenship and to form political 
judgments. Under Section 501 (3) (3) of the Internal 
Revenue Code, tax exempt organizations are constrained 
from substantial activities directed toward influencing 
legislation, participating in any political campaign on 
behalf of a candidate, or contributing to a Federal elec- 
tion* Thus, under the law, a line must be drawn between 
scholarly inquiry and open discussion, on the one hand, 
and activity or pXopaganda^designed to produce a political^ 
result, on the other. / 

The buildings, facilities or resources of the University 
may not be used to support or subsidize, directly or in- 
directly, any activities which cannot legitimately^ be 
carried out under Federal or Commonwealth laws./ A set of 
guidelines, which assures that Bucknell remains an open 
campus where all points af view may be heard Within the 
limits of 'the law and the conditions of Bucknell 's status 
as a tax exempt eleemosynary institution, will be found in 
Appendix K. Members of the faculty who are uncertain about 
the application of the policy may consult the Provost" or 
the Vice President for Administration and Finance. 

R» The Bertrand Library 

t) ' 
Book and Periodical Orders — Each academic department 
designates one of its members as its library representative 
whose task is to convey and interpret, to the staff of the 
Library, opinion on the strengths and deficiencies of the 
collections — books, periodicals, government documents, 
microform materials, and so on. The Library calls on th^. 
Library representative for advice on the priority of Re- 
quests for periodical backfiles, expensive sets, large 
microform publishing projects, replacements, etc. New ~~ ^ 
books are received from a bookdealer and placed on display 
in the Acquisitions Department. Notices Are sent to Library 
representatives who make selections. The Head of the 
Acquisitions Department has responsibility for book puj^- 
chases , the Head of the Periodicals Department, for peri- 
odical purchases. Any faculty member is free to suggest 
book purchases at any time.' 

Interlibrary Loan — The Reference Department provides ' 
inter library loan service to the faculty. This permits a 



faculty member to use the resources of the libraries of the 
world for research. Faculty requests usually can be met by 
libraries in the region; more obscure or rare material may 
take longer to obtain. Both books and periodicals may be 
borrowed. The lending library sets its own restrictions on 
the use 0f material. In the case of periodicals, photocopies 
are usually sent at a per page charge. ' 

Forms and information on procedures are available from 
the Reference Department. 

Reserved 'B^oks — Books used for assigned reading may be 
placed in the Reserved Book Room where they will be charged 
out for. short periods of time (2 hours, 1 day, etc.). Books 
should be placed on reserve when there are limited copies of 
assigned material./ Long lists of suggested readings should 
be reserved only when heavy use is expected. Lists of titles 
should be sent to the Circulation Department well before the 
semester begins. 

Other — Books and non-current periodicals are loaned to 
faculty on a semester basis. If there is a need for the 
book or periodical, it will ^be recalled after three weeks. 
Current issues of periodicals circulate for three days. 

The Library provides lectures, tours and demonstrations 
for classes. Requests for lectures should be directed to 
the Chief of Public Services. 

Several faculty studies are available* f d'r -.research each 
semester. Applications are to be directed to the University 
Librarian. 

As time permits, bibliographies for courses or subjects 
not specifically related to a faculty member ' s scholarly 
research will be compiled by the Reference Department. 

S. .Instructi(^nal Media Services 

Instructional Media Services provides support for the 
instructional 'program of the University through its media 
production, language laboratory, television, equipment and 
materials services. The Coordinator may be consulted on 
the design and utilization of instructional media or for 
assistance in selecting equipment. 
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Tape duplication and m^dia production services are 
offered at cost to academic departments and members of the;.. 
University staff • Media production includes bl^ick and 
white and color slides, prints, overhead transparencies and 
other copy work. Film orders are placed through the 
Instructional Media Office, and studerjt labor for projec- 
tionists, television production and other services can be 
provided. An inventory of ^-commercial film catalogs and 
other media references is available in the Office of the 
Coordinator. 

Equipment is available, for loan to members of the Uni- 
versity staff for use in instruction. This equipment includes 
film projectors, slide projectors, ^ape recorders, still and 
movie cameras, phonographs and related media. Video-taping 
services for instruction can be provided. 

T. University Books tojre 

f. 

The Bookstore procures and sells books and materials 
required and recommended for courses. Faculty participation 
and cooperation in this activity is essential. Requisition 
forms for course books and other instructional material are 
distributed to faculty members several weeks before the 
opening of each semester, and faculty members must provide 
prompt, accurate information in writing if adequate stocks 
are to be available for all courses each semester. * ^ 

Faculty interest in and appraisal of selections for' 
the general^.JDOok department are/impms^ant contributions to 
the range and\ quality of titles available. 

U. Freas-Rooki Compat^r-'Gei^ / 

The services of the Computer Center are available to 
all faculty members, both for teaching \and for research. 
Courses in computer science, limited programming services, . 
and the computer are provided to the fiaculty member or his 
department. Thirty remote terminals are located around the 
campus for online use. For more information, faculty members 
may consult the Director of Academic! Services'. 
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VIII. LIBRARIANS ^ 

A. Librarians'^ are not members of the ranked faculty. 
The University Faculty has extended voting status to 
librarians and the right to stand for election to 
committees of the Faculty and the University Senate, 

The rights of the Faculty (Section II C (1-4) also 
are applicable to librarians and, by action of the 
Faculty, the policies and procedure's of the Committee 
on Academic Freedom and Tenure regarding evaluation for 
reappointment (Section III B) include the librarians. 

B. Leaves''-^ - The main purpose of the policy on leaves is 
to improve the professional competence of the librarians 
and thereby the instructional program of the University. 
To achieve this purpose there are three types of leaye 
available: 

1. Admd n i s t ratjve leaves carry a stipend of full 
salary for one semester or half salary^ for the 
academic year. The recipient must have served 
the University for six years and agree to return 
to the University for one academic year or. return 
to the University the compensation .received during 
the leave. The years of service do not have to be 
consecutive^ one ^ho receives a fellowship , or 
? takes a leave to do work elsewhere loses only the 
time he or she is away from campus. A 'librarian is 
eligible to apply after every six-year period of 
service. 

The applicant shall submit ah account of his 
or her professional and scholarly achievement and 
al statement of his or her proposed leave program 
to the Provost through the University Librarian. 



^^Defined by contract as a librarian with the requisite 
professional degree in library 'science . 

'-^Librarians are not eligible for leaves and research grants 
described for the Faculty in Section II C 5 and Section 
III G. 
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Leaves will be- recommended to the President by 
the Provost, the number of leaves to be given will 
be determined by the President. A brief written 
report will be submitted to the Provost and the 
University Librarian within two months after the 
end of the leave. 

Another paid position may be accepted during 
the leave if it enables the librarian to spend a 
full year on leave witl;iout detracting from the pro- j 
gram of study or research approved by the University. 
If another position is accepted as a means of attain- 
ing the goals of the leave p^roposal, the remuneration 
from it may not exceed one-half of the 'person's Uni- 
versity salary, excluding the expenses of travel to 
his source of temporary employment. Approval of the 
President is required before accepting another paid 
position as a means of carrying 6ut one's leave 
program. 

2. Graduate sttf^ leayes for an academic year with half 
salary or for one semester with full salary may be 
granted for working toward an advanced degree. To 
be eligible for such a study leave the applicant 
sti^all have obtained the recommendation of the U^ji- 
vetsity Librarian and shall have served the Univer- 
sity for at leaq^t ,two years. The request must be 
apprWed by the Provost, and he or she shall sign a 
contriact to return to the University for an academic 
year. \ If he or she fails to return to work for one 
academrc yea;^, the University shall be reimbursed 

in fullX ■ ■ ' 

3. Special leayes of absence without salary are en- 
couraged wh2^ it is demons treated that they will 
contribute to\the academic growth of the individual 
and the University, providing that advance notice 
is given so thar^an adequate replacement may be 
appointed. \ 

Librarians' may contract ^r less than twelve months, 
at prorated salary. The academic year must be covered 
and suitable arrangements made^or a replacement. 



Less than full year contracts will permit librarians 
to pursue professional projecj^ and research during the 
summer that would be difficult to accomplish during the 
academic year. ^ 

D. Committee ox\ Election's and Membership 

This Faculty/ Committee administers all elections of 
Faculty to the Senate and to standing committees of 
which Faculty a^re members. Tj^e Dqmmittee is composed of 
7 faculty from the College of Arts and Sciences' and 2 
faculty frpm the College of Engineering . Since librar- 
ians are not members of either college, they would not - 
seem to be eligible for election to this Faculty Com- 
mittee. However, the Senate constitution provides that 
for purposes of governance, librarians are, members of 
^ the College of Artg. arid Sciences . Therefore, for elec- 
• tion to the Cgmirtittee on Election and Memlpership, 
librarians^ ^re members o^f the College of Arts and 
Sciences, 3^ 



EDITORIAL NOTE: ' . \ 

Review and amendment to t^he Faculty HandboO/k may be 
proposed (a) by the Faculty by a vote of the majority of 
the members voting on the question or (b) by >he President 
of the University on behalf of his office ox/ the Board of 
Trustees'. Amendments will becoine effectiv/ upon receiving 
the approval of (a) the Fa'culty by a two/Xhirds vote ofo the 
members voting on the question ?nd (b) the Office of the 
President. ' " . ^ 

The above statement settings forth pi?ocedures for review 
and amendment of 'the Faculty Handbook was approved by the / 
faculty on March 4, 1974, and is ander study by the Board/* 
of Trustees which is expected to act on the matter. 
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A. THE UNIVERSITY SENATE 

I. Purpose of tlie Unlverai--fcy Senate 
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^e, the members o'f the1B4jLpknell University academic 
community, * , ' 

. In order to institute a form of University governance 
which sHal^ be open and visible to all its members and offer 
*th^m. ready access, and in additiqn' provide for a due shar- . 
;ing among- the tnembeirs of that jcoraraiinity- of the authority 
delegated to it by ^the Board of Truste'eq through the 

Presid-ent, "^^ / 

! ■■ ■ ;., > \ ^ 

^Afid to create a single body brpadly represent^ive of; 
the major groups of; .the community .y^'Which shall investigate, 
consider ,3and determine policies subject to the approval, of 
the Pre'sident^and Board of Tru^stees on matters within its 
Competence which, it dpemsi. of eomiaon concern to the Univer- ' • 
. slty cpmrnunity'^ ^;, ^ , , ^' ^' ^ " 

Do hereby establish the University. Senate. 

All authority conferred upon the University Senate 
* stems from that vested in the Board of "Trutetrees and the ^ 
Faculty by « the Charter, and in the\President *as delegate of 
the Trustees • The^purpose of the Senate is not to infringe 
on the respo:nsiW:lity and authority of the Board of Trustees 
or the resiponsibillty and authority if , the President, and the« 
Faculty, but to provide a forum where 'OtheiJ constituent 
bodies of the University may join in determining the proper 
course of the IJniversity.^ " . - • . 

II. The Functions- of th^ Senate . ^ 

The functions of the Urfiversity Senate are limited to / 
the folj-owinjg: , ' ^ ^ 

"1. To engage in general planning of the University's 
goals and policies f or^ both iimnediate and long- 
^ ' , range purposes". ' - , ' 

The Senate will receive annual reports on the Uni- ' 
versity's general policies and programs including 



matters of^ staff, physical ,facillties>. aiid f inane-. 
Ing from the President, the Proves t,> and-'th^' Vice 
President for Administration and Fin^pce. It will" * 
study and evalXi.ate • these policies and the principles 
and mejthods guiding their realization, and it may 
propose changes in them. It will annually- 'recommend 
policies to the President guidilhg student enrollment, 
financing, and priorities f or ,the/principal allo- 
cations of the general University 'bu-dget , and it 
,will review the budget after its adoption. 

Senate involvement in decisioijis regarding the use 
of the portion of the University's budget allocated ^ 
to the forma^l program of instruction shall be , 
limited to recommendations to the\ University - 
Fapulty. No Senate recomraendationv regarding the.' 
use of .the portion of the budget allocated to tHe 
formal program of instruction shall'^be implerSented 
over the /Objection of a majority of the University 

Faculty. (Committee on. General |*olicy\arid Resources) 

\ ' 

To review the curricula of the UniversityXas a 
whole and of, the individual colleges and to^nJake 
recommendations pn curricular .matters , induing 
the gr^^uate program and the /Summer School, tcK the 
Faculty as a whole or to the faculty of the college 
concerned when the issue pertains only to one 
college. No Senate recommendation concerning the 
formal program of instruction shall be implemented 
over th^ objection of a majority of the faculty. 
'(Committee on Instruction) 

To review and determine policy for the scheduling 
of classes, laboratories,' and final examinations 
regularly required in the c'urriculurii and the 
preparation of the annual University Calendar. , 
(Committee on Academic Schedule) 

To review and determine policy fox the administra- 
tion and coordination of information centers J e^g. 
the Bookstore; Library, andComputer Center. 
(Committee on Information Resources) ^ 
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To review and 'determine policy guiding "the admission 
I of students to tbe University and the policies of 
/ awarding financial aidT t-ci^tudents • (Committee on 
/ Admissions and Financial Al^)> 

6. To review and determine policy guiding University-/ 
sponsored or registered offerings supplementary to 
the formal program' of instruction and governing 
the "^schedules of these offerings and of student ♦ 
atctivities, arid ^to arrange spet:ial University 
events, (Committ^fee on Supplementary Activities) 

^ ?• To ,review and determine policy on matters of inter- 
collegiate and intramural athletics, (Committee on 
Athletics) 

8, to review and determine policy regarding the ^ 
functioning of the University as an ecological 
system and the relation of that system to the 
surrounding community, (Environmental Coordinating 
and Advisory Committee) 

'9, Ta review and determine University Regulations and 
' ' also policy guiding the Administration of University 
Services and all other non-academic aspects of Uni- 
versity life, . (Committee on University Services, 
Committee on Univ^x^-^T^g^l^^ions) 



XO. To conduct a'^^Tii^iJ^^ Uni^er'Slty Gov- 

ernance and Judici^.structdreKjil^fiTf'^'a view towards 
improving the oic.%§rdL^'W^o^o£ the' University's 
efforts , to achiel^e iTs^'^fSw'ISRag^^ its 
policies, (Committee on Govern^fee^anS^^^u^icial 
Bodies) - . 

11, To request the President) the Faculty, or the 
Congress of the ABS to reconsider ^ny policy 
decisions » when the Senate deems ^ such a reconsid- 

/^-^e^^aJtJj^^ advisable. ' , ' 

12, To concern itself wi th^^wITatever^Tira-ttB-rs— tha^^ 
' ident, the Fa^culty, or the Congress of the ABS 

may refer to the Senate for its consideration. 
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13. To advisj^ the President in the appointment of the 
Provost, and oth^^, major University officials and 
to advise the Boarji of Trustees in the appointment 
of the President. The Senate will appoint ad hoc 
search committees for this purpose. 

14. Xo make rules and Establish procedures as needed 
to fulfill its functions and responsibilities. 

jwlll vbe subject to review by 



The Senate's decisions 



the University Faculty and t^lie A3BS; If neither of these 



bodies raises objections to 
days, the Senate's decisions 



the proposed policy within '30 
will, with the approval of the 
President, become Univer&ity| Policy'^ at- the second succeeding 
regular meeting of the Senate or "30 days after their adop- 
tion, whichever period is lobger. 

/ • " .. 

If objectioj;is are rai^sed by a majority of those voting 
in the University Faculty or the Congress qf the ABS, the 
matter in question will be returned to the Setiat,,e with 
objections specified for reconsideration. For this purpose, 
a representative gr^oup from the body or bodies returning the 
ajption will meet with the Senate to resolve the issue, and 
the Faculty and the ABS will review the action as revised. 
If neither of the reviewing bodies r^^ises objections to the 
revision within 30 days, it. w'lll, with the apprbvai^. of the 
President, become Ur^iversity policy >at the second succeeding 
regular meeting of the Senate or ^JO days after its enactment 
whichever period is longer. 

In the eVent. a majority of either" the .Faculty or the 
Congress of the ABS returns such an action a second time the 
Senate may finally resolve the issue by a 2/3 vote of its , 
entire membership. The vote shall be conducted by / signed 
ballot. After 'the vote all ballots shall be tallied, in- 
cluding any absentee ballots submitted before the meeting. 
The results, including how each senator voted-, sh-aJ.L>be 
announced publicly The Senate' s ^decision will then, with 
the approval of the President, become University policy. 



Absentee ballots must be submitted to the Executive 
"Secretary before the meeting at which the regular balloting 
is to occur. At th^ beginning b£ this meeting the Secretary 
must announce the total ni^ber of absentee ballots submitted 
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All absentee ballots shall be signed and submitted separately 
in seaLt^ envelopes • These envelopes may not be opened until 
all regular balloting on the issue ;has been completed 4' l 

A 2/3 vote of ^the entire membership held to resolve an 
action twice returned by either the Faculty or the Congress 
of the ABS shall be the oiily vote for which absentee ballots 
may be submitted. An absentee ballot submitted for any 
other vote shall be declared invalid. 

In the event that the Senate or any of its committees 
fail to resolve upon budgetary recommendations at appro- 
priate times in the budget-making schedule published by the 
Vice President for Administration and Finance, necessary 
decisions will be madi^ by appropriate administrative 
officials X 

In emergencies, i.e. when it would beNumprudeilt to 
delay action for scheduled meetings, the Senate may recom- / 
idend temporary, policy for immediate enactment. If after / 
the emergency such temjporary actions are to become perma/ 
nent University policy, th^ must pass through the regi^Iar 
reviewing pXocess specified above, / 

III. ' The Composi.tion of the Senate 

/' 

The Senate will consist of 34 members: l7 represent- 
atives of the Faculty, 10 representatives of the Student 
Body, and 7 officers of the Administration. 

. The faculty members' of the Senate will be chosen in 
two groups: Two members will be elected by each college 
and the rest of the members will be elected by the Faculty 
' at large. All voting members of the Faculty are eligible 
for election; for purposes of Senate and Committee member- 
ship the professional members of the Library s1:aff are 
considered a part of the College of Arts and/Sciences . The 
term of office will be two years; no member Will serve t^o 
fxili;^ consecutive terms. Elections will be dsmducte^ by 
the Faculty Committee on Elections and Membersmtp. 

In March, nominations for the election of ^Allege 
— -xepresentat ives o n_th^JSeiT5fe will be received from each"" 



college. The name^Nof at least two f aGultwmembers in each 
college will be siitmiXtted to « the voting faculty of the 
colleges by mail ballot. Each faculty merabei^ will vote for 
one, and the candidate receiving the highest mimber of votes 
shall be declared elected . In case of a tie, \ run-off 
election wilA be,/ held. 

/ „ y 

In Ap^il, after the college elections, nominations for 
the election of the Senate members at large will be received 
from the /tJniversity^ Faculty . The nAmes^ of at least, 12 fac- 
ulty memoers will be submitted to the voting faculty by 
mail ballot. Each faculty membeif will vote for four, and 
the six (or seven) candidates receiving the highest number 
of votes shall be declared elected. In case of a tie, a 
run-off election. will be held. 

Initial Election: . ^ 

The procedure will be thfe same as for the regular 
Senate election's outlined abov^, except that the numbers 
of nominees and representatives elected will be twice those 
involved in the 'regular Senate elections* Nine of the fac-. 
ulty representatives thus elected will serve for one year 
and eight for two years. A method of chance determination 
will be use^ to decide who shall serve two-year terms. 
Those drawing one-year terms may succeed themselves. ^ 

The student members of the Senate, shall includ^-the, 
president of the ABS^a nd nine students elected ^a^tr large. 
Students eligible for Senate membership are ^^1 -those en- 
rolled full-ti&e in the regular academic program of the 
University, with a GPA of at least 2.2 at the time of 
election, and who will have been enrolled at the University 
for a period of at least one year prior/ to the beginning of 
the Senate- term for which they are candidates. 

At least 18 nomination^ for election to the Senate 
shall 'be 'obtained , including at least two nominees from 
each college. Any eligible student submitting a petition 
signed by at least 50 students shall be added to the ^ ballot. 
The entire slate of nominations will be submitted to the 
student body in March and each student will vote for five 
of those nominated. The n:^ne students with the highest 

/ 



number of votes, but including at least one representative 
from each college, shall be declared electe'ci. The term of 
office will be one yeai beginning in September following 
the election. Students may be reelected for one term only. 
Elections will be conducted by the Congress of the ABS. 

The administration members of the Senate will be the 
President, the Provost, the Vice President for Administration 
and Finance, the Deans of the colleges, the Dean of Student . 
Affairs, and one membet.^lected h^'ieimially in March by other 
full-time officers of administration who are listed in the 
Caitaiogue but are nob voting members of the Faculty. This 
member may not serve two full, consecutive terms. 

Elected members of the Senate unable to serve a semes- 
ter or longer will be replaced for the remainder of their 
terms by special elections conducted by the Congress of the 
ABS in the case of students or by the Faculty Commit^fe^-OR--- 
Elections and Membership in the case of faculty members. 
Administrative replacements will be made by the President. 

IV. Officers of the University Senate 

The President of the University will serve as Chairman*^ 
of the Senate; in his absence, the Provost will assume his 
responsibilities . 

The SenatLe will ele^t an Executive Secretary from its 
faculty membership and an Associate Executive Secretary 
from its student membership. 

The Executive Secretary wilJ?^^be responsible for the 
records* and correspondence of the Senate, act as liaison 
, between the Senate and other groups of the University, and 
serve on the Agenda Committee of the Senate. He will have 
secretarial assistance, if necessary, and may serve a two- 
year term. 

The Associate Executive Secretary^will assist the 
Executive Secretary with his duties, an(f' serve on the 
Agenda Committee of the Senate. He will/' serve a one-year 
term. 
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V . Meetings and Ag|;enda 



^ The Senate sh^ll normally meet at least twice each 
-lionth from September through May. Any four members of the 
Senate voting, in c<j)ncert may instruct the Secretary of the 
Senate to call a S]|)ecial meeting. Meetings' of the Senate 
will be open and persons who are not- members of the Senate 
may be recognized Ipy the chair to speak to an issue. For 
discussion only, the Senate may meet in executive session 
as a Committee of the^Whole, ^- 

Advance notica of regular meetings will be announced 
in appropriate campus, publications. Individual notice of' 

36 givSe'n to members in writing by deposit 
at least forty-eight hours in advance of 
-thirds of the members shall constitute a 



all meetings will 
in the campus mail 
the meeting. Two- 
quorum for the conduct of businesV. In^n emergency, meet- 



ings may be called 



person or by telephone 



Reports of 
regularly for the 



by giving verbal notice to members in 



thje business of the Senate sfiall be published 
University community. 



The agenda of all Senate meetings will be prepared by 
the* Agenda Committee and published for th,e University com- 
munity three days in advance of meetings. Any mattei^ 
appropriate for Seinate consideration proposed in writing 
to the Agenda Committee by. the President, the University 
Faculty, a College > the ABS , or by any five members of the 
University community shall be placed on the agenda of the 
Senate or referred to the appropriate committee. The Senate 
may place an item on the agenda of the University Faculty, 
a college Faculty L or the ABS by request. ^ 

The Agenda Committee of the Senate shall consist of 
the President, th^ Provost, the Executive Secretary, anji 
the Associate Exebutive Secretary. < 

The Committeejs of the University Senate 

The standing, committees will do the routine work of 
investigation an^ deliberation in particular areas of the 
Senate's functions and will report their findings to ' the 
Senate. . 
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Each committee w;tll elect its own chairman, an executive 
secretary, and a reccii^ding secretary. The chairman will 
conduct the meetings and present the committee' s reports to 
the Senate. The executive secretary will prepare drafts of 
the reports, and the recording secretary will record the 
minutes of .the meetings and prepare notices of the time and 
place of meetings. All Senate committees will keep formal 
minutes with copies sent to alt officers of th^ Senatte and 
to the Provost and the Vice President for Administration and 
Finance. All committee reports containing matters of policy 
will be sent to all members of the Senate and placed on file 
in the University Library. 

Senate committers will avail themselves of the services 
of consultants whenever . the need for expet.t infermation and 
experience makes such consultatlpn advisable^. More partic- 
ularly,' the committees shalT ifiake appropriate use of the 
expertise of the following r Directot of t;he^ Physical Plant, 
Athletics, Public Relations, Counseling Service, Food Serv- 
ices, Computer Center, ^eside^nce Halls,, Office of Student 
Programs, Freshman Residence Programs, Coordinator of Cal- 
endar and Schedule, Chaplain, Director of Development and 
the Director of Alumni Relations. Other consultants may be 
ad'ded. Consultants have the right to attend any meeting in 
which matters failing within the area of their competence 
are debated. 

The President of the University will be a member ex 
officio of all Senate committees. Faculty members of Senate 
committees will be elected by th,e Faculty by means of a 
mail ballot;' for this purpose, slates of nominees prepared 
by the Faculty Committee on Elections and Membership may be 
supplemented by nominations from the floor of the Faculty. 

. All student members of University- Committees are to be 
elected by the Congress of the ABS ; committee positions 
that become vacant between elections will be filled through 
the Congress of the ABS. \ 

The term of, office on Senate committees will be one 
year for students and two years for members of" the Faculty. 
Faculty members will not serve more than four consecutive 
years on the same committee and student members will not 
serve more than two consecutive years on the sam^ committee. 
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No senator will serve on more than one committee of 
the Senate > the Faculty, or the^ ABS at a time. 

No Faculty or Student member of a standing committee 
of the Senate may serve on more than one other standing 
committee of either the Senate or the University Faculty. 
In addition, no member of the Faculty or of the' Student 
Body may serve simultaneously on -the Committee on General 
Policy and Resources and the Faculty Committee on Academic 
Policy , and Resou:fces\ • \ 

Ad l\pc committees on academic affairs shall be estab- 
lished only after notification to the Faculty and to the 
Congress of the ABS. 

The committees of "^the University Senate will be: 

1. Committee on General Policy ^nd Resources - 

The committee yill conduct a continuing review 
and evaluation of the' long-range plans and programs of 
;jthe University, including the development and the use 
/of financial resources and physical facilities and the 
priorities and assumptions guiding these programs. It 
will report its findings and proposals to the. Senate, 
dealing with long-range developments as well as imme- 
diate policy. The committee's contribution^ tp the 
preparation of the University budget will occur in ' ,^ 
three steps : ' . ' - - 

(1) The -^Qommit tee- will annually receive reports - 
on the plans for the generation of revenue and 
the allpcation of resources from the Provost and 
the Vice FteMdent for Administration and Finance, 
On the basis of this information the committee 
will make recj^mmendations to the Senate on general 
policies and budgetary prioritie^^ 

\ ' ■ 

(2) At the a'ppropriate time, the committee will 
receive from the Vice President for Administratiqn 
and Finance summaries of the statements of needs 
and priorities made by the Faculty Committee on 
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Aca|gmio Policy and Resources, Committee on Stu- 
dent Admission' and Financial Aid, Committee on 
Supplementary Activities, Committee on Athletics, ^ 
Committee on Information Resources, the ABS and 
, by the Director of the Physical Plant, and other 
budge t-:^que's ting departments- of the. University. 

(3) The committee will also receive a summary of 
the general University budget after its adoption, 
and will report its analysis of this budget to 
the Senate. This report will focus on the Senate's 
policy recomnjendations for the purpose of providing 
^ continuity of long-range planning. 

In these tasks the committee will consult xd.th the 
Committee on Academic Policy and Resources and a 
joint committee may be formed for this purpose* 

Members: 
Provost 

Vice President for Administration and"' Finance 
7 Faculty (at least two from each College) 
'4 Students ^ 

2. Committee o n Instruction 

The Committee shall review the curricula of „ the 
University as a whole and. of the individual colleges, 
and shall make 'fecommendations on curricular matters, 
including "the graduate program- and the Summer School. 
The committee ^Iso sh^ll review, recommend, and, when 
designated by the University Faculty, make provision 
for the administration of experimental and special in- 
structional programs throughout the University; 



Members: 




Deans of the Colleges 

6 Faculty (2 from each of the academic groupings listed 

below) * . . - , 

A Students (1 from each group, I'-'^at large) 
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(Group 1: Art, Classics, English, History, Japanese, 
Modern Languages, Music, Philosophy, Religion. 
Group 2: Economics, Education, Political Science, 
Psychology, Sociology, Business Administration, 
Physical Education, Library. 

Group 3:^ Biology, Chemist^, Geology and Geography, 
Mathemati&Ss- Physics, Engineering 1) 

3% Conmiittee on Academic Schedule « 

The committee will recommend policy to arranges 
the schedules of the classes, laboratories, and final 
Examinations regularly required in t\ie curriculum. The 
committee will also prepare the annual University 
Calendar. " . 

^Members : 

Provost ' ' ^ 

3 Faculty (at least oiie from* each College) 

Registrar . 
2 Student^ ^ ^. 

" / ' 

4. Committee on Information Resources 

The committee will recommend policies and budgetary 
allocations for the administration, growth^, and coordi- 
' nation of the Library Computer Center, the Office of 
Instructional Media^ the Bookstore, Duplicating. Serv- 
ices, and other information resources of the University, 

Members: 

Provost ^ 

Librarians \ 
' Director oJfc^ilojttpute Center ' -^.^ 

Direrctor of the University Bookstore 

Director of the Center of Ins truGtionsil Media 

Supervisor of Duplicating Servide^ 
^ 4 Faculty (at least 1 from each College) 

4 Students ^ ^' . f / - 

5 . Commit^tee jOn Student-Admj.ssion and Financial Aid 

'The committee will regularly receivB^ from the appro- 
priate University officials full reports on the policies 
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goverrfing the selection and admissioti ®f undergraduates 
Iq the University and thfe- p'rincipie's by -which financia.1 
aid is awarded to undergraduates The cothmittee wij.! 
SfUdy and . evaluate these^ policies , ^nd it may* propose, 
-changes to improve them in a;ccord>ijice with jehe acadepi'c 
program of the'EaVulty. In'fhis task the "committee ; 
shall consult with tfie Faculty Comiraittee on Academic . 
Policy and Resources ^and the Senate Committee on , 
General Poli;Py 'and Resources. Joitit committees may ^ 
be formed for^ this purpose". ■ • \ 

'Members: . - 



Provost t ] ^' * 

Deans ,(2)' of,^ the Colleges 
7 Faculty (at le'ast 2 from each College) 
Directors of Admissions 
Athletics . 
^ Counseling Service 
Financiai Aid,- - ^' 
5 Students ^ i-- \ ^ . ^. 



6^ Comfaittee on S|(ipplemen^ry Activities ^ "^^ « 

^ . Th^ committee will review and recorameJid policies 
guiding University-sponsored -^arid registered offerings ' 
supplementary to the^^ormal academic programs such as 
lecture Series > and concert. and film series,. It will 
Recommend policies and procedures gover^ning ' the sche^d- 
ules of*- air supplementary of ferings, incluj^ng 'student;^ 
activities^ - " " > V 

! The committee will reqommend policies guiding 
such functions as Freshman ^ Week , Homecoming, Parents' 
Weekend, Spring Convocation, * and Commencement . 

I ' ^ ■ '■ ' \ 

Tiie (^ommitte'e will establish ^speci^al sab comirAt tees 
for ea<:h.gr,oup of these functions and will orevi^w the 
programs planned, by them. 



Membier^l 



^ 5 Faculty / , 

Dean, Student Affairs \ 
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■ Directors, fliysical Plant « . / v 

. ' . IJ^Student Programs * 

6^'Stud8nts. - " ■ . 

The Calendarlr^g Coordinator sharll' be a, non-voting member 

^ 7 • Commi t'i;.ee . on Athletics , ' ' 

ftte committee will conduct , a ^continuing review and 
evaluaftion of. programs and policy' in the areas of 
. ;lntraiftural ,and intercollegiate athletics. It will 
revi^W'^ the total budgetary needs in the area lof . intra-; 
, mural aad interco^llegiate athletics and will report' ■' 

• these '^needs to %ha Committe*e on^GeneraJ Policy and 

• Resources. ^ jn addition, it sha^l detei^ine. the needs . 
and priorities, of budgetary allotment among the p^5grams 

;V^ithi,n this , area, as well, as detearmining all policy l 
/considerations which will directly or indirectly aff^ct^ 
such .budgetary priorities. Included . among these are .-^ ' 
_^-4)Olicy considerations 'of recruitment, 0nan(M.al' aid, 
/ and the scTiedOling of- athletic events. — . V ; . . - 

Members: ' , " J, 

- Director of Athletics - 
Dean > of ■ Student Affairs 

3 Faculty (at least ^ from each C^jllegeX ' 
3 Students , . > ^. ■ ' 

8, Env i r onme n t a 1 Coordinating and Advlsorj^ Committee 

The committee- will review '*and makel' recommendations 
. conqjarning all proposed changes which will substantially 
affect the physical,;^^vi^o^^^t of the University,^ It 
shall make recommendation^ regarding the formulation- of 
environmental objective^ for. the University, suggesting 
specif ic means £or reachi>ng those objectives which . it 
considers tQ be' most readily attainable. 



Thfe . committee will assistXand cooperaite with the 
• \ ■ ■ 

Institute *f.or Regional Af-f airs i^ promoting local and 

regional environmental programs and in publicizing the 

results of BucKnell * s environmejfital\progr4s^ . In 

addition, it i?ill encourage and cpet^ina.te Faculty and 
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Student research 'into the various aspects of »the Uni*- 
versity's role in .the envirotunent • ^ 

To facilitate ^the fulfillment "^of these responsi- 
bilities,, the committee shall prepare and distribute 
a comprehensive. analysis of the present status of the 
Ujiiyersity as a functioning ecological system. ^ 

Members : , ' i ' ' 

Director of' Physical Plant 

Director of Institute for {Regional Affairs » 

7 Faculty - 1' 

5 Students « f „ 

9 • " Committee on University Services 

* '* 

^^he committee will review and recommend policies, 
guiding the administration and- growth of the' Dispensary , 
•Counseling Service, Dining Service, Placement; Service, 
Conference Center, and banking, mail,; telephone, and 
laundry saryices^ xfie appropriate a,dmjj^istrators of , 
these servites shall act as consultants to the^ 
committee;. ' „ • ^ 

Members : ^ ^ '* . , 

Dean of Student Affairs . " 

Vice President- 'fc5r" Administration .and Finance \ 

-3 Faculty ^ ' ^ ' - ' ■ ' " • 

-5 Students ^ ^^'""^ ^ ' ' • ■ ^"">V 

10. Committee on Regulations-' :^ " 

i " ' ■' ■ ' " . ^ ' 

,The Committee- will review and recoTnmend University 
Regulations and policies relating to the "use of Uhir 
versity buildings and grounds- (excluding scheduling 
^ policies and procedures,) . The scope of its activities"/ 
shall include* regulations governing residence halls , 
vehicular traffic, and personal ^bonduct' within, the tf. 
co.nfinfes of Universityc^ropertj^ ,^ as well as those . • 
regulations'^ which limit the hours during which' btill^dings 
are' open for' public use.^' ^ .\ ' , 



The Committee will insure that the principles and 
standards of the 1967 Joint Statement on the Rights and 
Freedoms of Students an(l the 1966 Statement on Profes- 
sional Ethics of the AAUP wiil be used as guidelines. 

Members : , * ' ' 

Dean of Student Affairs 

Vice Pre's'ident for Administration and Finance 
V 2 Faculty . 
4 Students 

11 . ' Committee on Goyernanee and Judicial Bodies 

The committee will make periodic reviews of the ^ 
governance -and judicial . structures/of tVie University 
and propose changes with k view /tio improving the 
organization of the UniversitY>^ effor'^ts to achieve , 
its goals and carry out its ^jJolicies* 

fietnb^era^' ' " ^ / ■ " ' ' ' , ' ' ' , 




Provost / . " 4 \ 

3 Faculty 

3 , Students ' • . 

Termination of Standing Coimnittees j » 

Each standing committee 'lifs ted below shall be terminated 
upon the implementation of this proposal: Faculty Advisory 
Committee ,Studerif' Affairs Committee^, Commencement Activ- ^ 
ities,. Freshman Week^^ Library, Nominations for Student 
Relations, ReligiVi g np^^ia^r^ju^ Scheduling of University 
Events, Scholarships antl^Student Aid Graduate Studies, 
Honors Council, Academic Regulations, Research^ Sabbatical 
Leaves. At^ the appropriate time the chairmen of the com- 
mittees fisted above sKall transmit ,to the responsible X 
Sena*te anS* Faculty committees such matters, as are in process 
of consideration. ' Transition from old to new committeeis 
will be coordinated by the Provost. 



VJli. Ratificatipn and Amendment Procedure 



Sat i flea t ion Procedure 



I. There, are ' five stages- in the^ procedure to ratify the 
proposal ^for Ufliversity Governance. In the event that .no 



il is Jat 




proposal Is jJatified as here specifiedy, the pr-e^nt moc 
University gpyernance shall be submittedxfor such appi 
In the event that it also fails of ratification, the 
ernance Committee shall reconvene>icr formulate newj^rCqc 
mendations. The present mode oKgovernance shall continue 
in use until replaced in tj^a^uthprized^manner • 

S.tage No. 1; Faeulpjr^Considerf tion. The voting members of 
the Faculty of pniversity shall consider the proposal* The 
Faculty may^ byN^iajority vote of those present "and/ voting , 
amend. theJp^reposa'K^nd by a 2/3 vote accept the proposal. 
Pf the Faculty accept.^ the proposal, its action shall be 
forwarded to the St]Lide"ftt..,'CongresS of the 

Stafee No. 2: Student Consi'd^ration. The Student Congress 
of the A9S shall conduct its cb-j^si'deration of the Faculty's 
action on the p,;roposal in, two stfe^^ First, it shall hold ^ 
a meeting to whiah all students of^he University are in- \ 
vited to discuss |:hie proposal, indicating approval-^oT 
disapproval in ^art or in whole dnd presenting alternatives^ 
considered desirable'. Secontl, the voting members of the 
Student Congr^e^s of the ABS-sha^l, after the meeting, by 
majority vote of tfto^e present and voting, accept, ^amend, 
or reject the prpposal. If th^ Student Congress of the ABS 
accepts the proposal as amended by the Faculty, the ftrati-' 
fication process shall move to Stage No. 4. If the fetude^it 
Congress of the ABS amends or rejects the proposal, the 
inatter shall be. fOtvardfed to' Conference Committee. ' 

Stage^ Ho . . 3 ; ^ Ct>nference Committee, A Cc^nference CommitJt^e 
shall be formed to resolve differences, The Conference . 
Committee shall l5e' composed of 10 persons, five from the 
Faculty to be appointed by the Secretary of the- Faculty 
and the Chairman of the Faculty Adtrisory Committee and five 
from the student body to be <apfpointed 'by the President and 
Vice President of the Student Congress of the ABS. No . 
^student or faculty members of Governance Committees func- 
tioning after September 1^ 1968 -shall be on the Conference 
Committee. ' \ ' t ' 



Stage No . 4 ; Faculty "and Student Referendum. The pr^ioposaX, 
as accepted, amended, or r*a.vi.sei_during the preceding stages 
shall be submitted to the' Facuil:y^^nd^b~tfRe . §^tiS body 
of the University for their acceptance or reje^dfon. The . 
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Faculty vote shall be by secret ballot at a |;egular meeting 
^ of the Faculty. The student vote -shall be cpittiucted by the 
Studen* Congress of the ABS. ' Acceptance by 2/3 's. of the • 
Facultjj voting and acceptance by a majority of the students 
voting shall be required for the ratification of the pqro- 
posal. If the proposal is so accepted, it shall be for^ 
warded to^ the President. 

• ' ' . ■ - ■ ' ■ ■ ■ \ 

Stage No. 5 : Presidential Approval. The proposal, accepted 
by* two- thirds of the Faculty voting and by a'majority -of the 
students voting, shall be submitted to ^the Office of the 
President for review and approval. 

Future' Amendments to the Senate 

Amendments to the UniA?^-r;sity Senate may b^ -.proposed in one 
of tine following ways: \ 

1. By the Senate by majorH:y vote of the members 
. present and voting. 

2. By the Faculty by a vote of the majority of the 
members voting on the question. 

3. *By the voting membars ofxtfie Congress of the ABS 
by a vote of two-thirds of the members voting on - 
the question. 

4. By the President of the University," ^ 

The amendments will become effective upon' receiving" the 
approval of each of'^the following: y 

1. l!he Faculty by a 'tWo- thirds/vote, of the members 
voting on the questioti. 

2. The ABS by a majority -i^f those voting in a refer- 
endum of the student body. ' ^ ' 

3. The President of the University. 
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B- ORGANIZATION OF THE FACULTY AND ITS COMMITTEES 
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.1. The Chaiman of the Faculty will be elected by a major- 
ity of th^se voting in the fi^st regular Faculty meeting 
after, the adoption of this provision. The term of the 
Ch^rman shall be four years. (Note: the first election 
w&s held in May, 1972:) 

II. There will be six standing committees of the Faculty. 
These committees will do routine work of investigation and 
deliberation in particular areas of the Faculty's functions 
and will report their findings to' the Faculty. 

1 . Committee on Academic Policy and Resourq^es 

The committee will conduct a continuing review 
and evaluation of the University's programs of 
undergraduate and graduate instruction, and may' 
propose to the Facjilty changes' and additions in it. 

The committee will annually receive from the 
Provost reports on the allocation of the University's 
resources with particular reference to the program 

* of instruction. It will also receive statements 
of needs and priorities made to the Provost by the 
departments and programs of instruction. On the 

* basis of this Infomation the conimittee will report 
— tb the Faculty its recommendations on* priorities in 

the ins true tio'nal budget. * 

In the event that should either the committee ^ 
or the Facu&y fadl to make budgetary recommendations 
at "^Appropriate times in the budget-making schedule, 
necessary decisions will be made by appropriat-e 
administrati^ve officials. 

The committee will also receive 'summary of 
« the general budget of the University aiter it^ 

adoption. It will review this budget with refer- 
. • ence tp its conformity t^the recommendations of 

the Faculty. ' f ' ' " . 

Recommendationa-f-^or individual salaries, pro- 
motions,,, staff ^additions , and palrticular non- 



salary expenditures will decided by the appro- 
priate administrative officers, in consultation 
with the chairmen or heads of the departments and 
programs involved. 

The committee will elect its chai'Voian from 
the Faculty membership. ' X., 

Members : 

Provost . - . - . 

Vice President for Administration and Finance 
Deans of the Colleges 

8 Faculty (at lea^'t 2 from each college) 
3 Students • 

Committee on Academic Freedom and Tenure. 

This committee is elected by the University 
Faculty and is cTiarged by the Faculty with respon- 
sibility for the investigation of any change of 
violation of academic freedom or interference to^ith 
tenure which may be brought to the Attention of 
the committee. The committee may, upon its own 
■volition, intervene with the adminis'ttatlon. In 
the event" that any such matter "is not resolved to 
the satisfaction of the committee, it shall render 
a report to the Faculty. 

By action of the Faculty on October 4, 1971, 
these duties were extended to include: 

a. investigating any charge- of violation of 
academic freedom or interference with 
tenure which may be brought to' the atten- 
tion of the committee ( Academic Qrganiza- \ 
tio£, p. 25) 

► • 

b. reviewing] and evaluating the criteria for 
j^iging the performance of tenured and 
non- tenured faculty-^ 
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•'■For the purposes of the ojjeration of this committee, the 
faculty is to be defined a$ all ranked faculty (beginning 
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reviewing, before final action has been 
taken > the cases of all faculty members 
who have been notified by their department 
chairman, dean, the'Provost, or other Uni- 
versity official that their contracts 
might not be renewed, except in those 
cases iia^-which the faculty member in ques- 
tion has requested in writing to the 
Provost that his case not be reviewed^ 



with the rank I of instructor, but excluding lecturers, 
visiting facurty, and appointments to ^temporary positions) 
and the professional library staff. 

^E.g., issuing of a letter of terrainatioti or final contract. 

^This duty ±a intended to be consistent with the recommen- 
dation of Comntittee A of the AAUP: "Committee A believes 
that the basic function of the review committee should be 

' to determine, whether adequate consideration was given to 
the appropriate faculty body's decision and, if it deter- ' 
mines otherwise, to request reconsideration by that body. 
It is easJ^er to state what the standard 'adequate consider- 

-ation' -dbes not mean than to specify in detail what it does. 
It does not mean that the review committee should substitute, 
its* own judgment for that of members of the department on 
the merits of whether the candidate should be reappointed 
or given tenure. The conscientious .judgment of the 
candidate's departmental colleagues must prevail if the 



invaluable tradition of departmental autonomy and profes- 
sional judgments is to prevail* The term 'adequate con- 
sideration' refers essentially to procedural rather than 
substantive issues: Was the decision conscientiously 
arrived at? Was all available evidence bearing on the 
relevant performajice of the candidate sought out and con- 
sidered? Was there adequate deliberation by the 'department 
over the import of the evidence in the light of the relevant 
standards? ^Were irrelevant and improper" standards excluded 
from consideration,? Was the decision a bona fide exercise 
of professional academic judgment? These axe kinds of 
questions suggested by the standard 'adequate, consideration. ' " 
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d. . advdsing the Provost and the deans of the 
colleges concerning such charges or cases 

, e. reporting to the Faculty In the event that^.. 
; such charges or cases are not resolved ^6 

; the satisfaction of the Committee. 

The membership of the committee consists of 5 
ter^ured (one from each college and three at large) 
an(^ 4 non-tenured fat^ulty (one from each college 

an^ two at large) at the time of their election. 

! 

3« Cobalt tee on Honorary Degrees 

.» With the approval of the Faculty the Committee 

will recommend to the Board of Trustees that speci- 
fied honorary degrees be granted by the University. 

The Committee will receive suggestions for 
. honorary degrees presented to it by members of the 
/^S^niversity community and submit to the Faculty for 
action those names the Committee deems advisable. 
Committee recommendations shall be limited to not 
more thart five persons each year, except in unusual 
circumstances. One month after the list of candi- . 
dates for honorary degrees is presented to the. 
Faculty, each name will be voted upon separately 
by secret ballot. 

Members : 

> -* ^--^ 

President e? , 

6 Faculty (one from eacn of following groups^ 
and one at-large) 
Group I : Glassies, History, 
Japanese, Modern Languages., Reli- 
gion, Philosophy^, Library; Group' II : 
Art,' English, Music; Gxqup; III ; ' 
^ . - Manajgement , Economics , Edtication , 

Political Science, Psychology, Sobi- 
o ology and ^thropology. Physical 

^..^ducation; Group IV : Biology, Chem- 
istry, Computer Sqience, Geology and 
Geography, Mathematics and Astronomy , 



Physics; Group Vs Chemical Engineer- 
ing, Civil Engitieerijig > Electrical 
Engineering, Mechanical Engineering 

Committee on Scholarly Development 

The committee shall concern itself with pro- 
cedures and policies to facilitate and encourage 
faculty scholarship and other matters as pertaining 
to tfte scholarly concerns of the Faculty; it- shall 
administer the ^programs for sabbatical- leaves, edu- 
cation leaves, and the allocation of University 
funds for faculty scholarship and research. 

Members': 

9 Faculty (including 2 from each College) 

Committee oq Elections and: Membership 

The committee will administer all elections 
of Faculty to t6e Senate and to standing committees 
of which Faculty are members, maintaining records 
on committee membership to assure that committee 
work is distributed effectively and efficiently. 
The committee will conduct a continuing review of 
the GOinmittee system of the Faculty, and will 
review tM operation of the Senate at least every 
two yeara. 

Members: ' ^ / 

7 Faculty from the College %t Arts and S^ifences 
2 Faculty from the College of Engineering 

Committee on International Education 

It is becoming increasingly evident t^o many 
in the Bucknell community that coordination of the 
University's effort in the area of international 
education is imperative. A committee is needed to 
provide communication and centralization of problems 
rar^ing'from forming a policy to direct*^ the Uni- 
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versity's involvement in the general concept of 
such education, t^o establishing specific adminis- 
, f ^ trative procedures on housing. 

Major problems which need committee consider- 
* ation are exchange programs for both foreign and 

American students and foreign and American faculty, 
recommendations as to the University's financial 
commitments tp international education, and a con- 
tinuing review of trends in higher education 
affecting international e<fu1cation. Contacts witb ' 
agencies interested in international education are' 
now scattered throughout ^he University., Such 
activities as caigpus lectures, weekend programs, 
and interaction between the University and the 
community tequire more centralized planning to be 
effective. 

The Committee^ will have the following 
responsibilities: 

/ 1. Make recommendations regarding a Uni- 
/ versity policy on international education. 

y 2. 5erve as a central body for co-ordination^ 

of the activities relating to all phases 
of international education that exist in 
various offices, departments and o^ther 
^committees in the University. 

3. Recommend the establishment of mechanisms 
to handle new problems as needed. 

. The Committee will consist of four faculty , 
■ ^ members, four student members including at least^- 

/ one graduate student, the Foreign Student Adviser, 

the Director of Admissions, the Director of/(^rad- . 

uate StudijBs. and the Academic Deans. 

III.' Election Procedures 

All faculty members of standing committees of thfe 
Faculty except the Faculty Committee on Elections and 
Membership shall b^e elected foip, two-year terms by t'he 
University Faculty from slates of nominees prepared by the 



ERIC 



91 



■University Faculty from slates of nominees prepared by the . 
Faculty Committee on Elections and Membership and supplemented 
by nominations from the floor of regularly scheduled meetings 
of the University Faculty. Such elections .will be conclucted 
by mail b'allot according to the following schedule: 



Committee 
Academic Policy 
Freedom and Tenure 
Honorary Degrees 
Scholarly Development 
•International Education 
Membership 



Election 
October 
November ° 
December 
February • 



Assume Office 



April 
May 



\ 




. Septeniber 
July 



Committees shall elect, their chairmen. No member of 
the Faculty may be a member of more than one s-tsanciing com-' 
mittee of the Faculty. Faculty members;- tnay^ stand for 
reelection tp a committee, but no faculty member may serve 
for more than four consecutive yfears on tbe same standing 
committee. - . ' \ • " « 

Members of the Paciilty Commitsftee on Elections and * 
Membership shall be nominated and elected from and by each 
college. Nominations shall* be made from thec flool: if an 
April meeting each college and Election shall be by mail 
ballot in May. The Secretary of the University Faculty and 
the secretaries of the faculties of the respective colleges 
^shall serve as tellers for the election. 

All standir^ committees of the Faculty shall keep 
formal minutes. fopies of minutes shall b^^*'kept on file 
by the Provost's Office for a minimum of three years. Com- 
mittees shall report fully to the Universifcy Faculty and 
to the Officers of the University Senate on their a^ctivities 
at least once each semester. Reports may be in written . 
•form, and distributed through the campus njail or delivered 
or^iiy at a meeting of the Faculty-- 



For the Initial election of members to Faculty Com- /. 
mittees, the number of nominees for each vacancy shall y4 * 
a minimum of two. Those elected shall use some chanc^ / 
procedure to determine who shall serve one-year and/'o;7ho 
shall s^rve two-year terms. 

/ 

ELECTION OF CHAIRMEN 

The selection of departmental cha.irmen ishall be "made 
every four years X-in 1974, 1978, etc.) according tcJ^the 
de-partmental option set forth in tiie approved ballot form.. 
The, ballot form for the selection of chairmen of dep^ar tmeiSte; 
of instruction shall be the following: y 4 

/' • ■ 

VOTE FOR I OR II. IN EITHER CASE INDICATE^ 
THE NAME OF YOUR CHOICE FOR 
" DEPARTMENT CHAIRMAN. 

I favor appointment by the Dean of t!he Coliege. 



II. 



I favor election. 



In case of election or appointment, my choice for chairman 
of the Depar^tment of would W 



This ballot is to be -mailed to ^ach m'ember of t]he' 
Faculty In May once every four years soliciting his pref- 
erence for the election or appointment of his candidate 
for th^ pffice of chairman. Each member of the Faculty 
makes hia ^selection for the chairman of the department in 
which he, the-^member, does the greatest; amount of his 
teaching. " ' . " ^ 

Ballots -ar^^s to be prepared under the direction of phe 
Provost and mailed to members df the Faculty by the second 
Tuesday in Aay ^ iDeginning in 19^8 and every f^our years 



thereafter. The ballots ye secret and are to.be returned 
in sealed envelopes to the Registrar of the University on 
or before the third Tuesday of May. The Registrar and the 
Secretary of the Faculty shall count the ballots and report 
the results to the Provost. A list of elected or appointed 
departmental chairmen, who will take^ office officially on 
the first of July, will be published promptly. $ 

In the evfnt that no candidate receives a majority of 
the votes cast -(when a preference for selection by election* 

*has been chosen by the majority of the persons voting), 
there ^hall be a second election. In the event that no 

^ candidate receives a majority of the votes cast in the 
second election, a third election shall be held to decide 
which' of the two candidates receiving the latrgeat nut^bers 

^ of votes in the second election shall become chairman, a 
tie in the thii^ election to^be broken by the decision of 
the dean of the college invoB;^ed. 

Chaipaen take office pn July 1 following their election 
or appointment and serve a fout-year term, unless for any 
reason they caWot complete the term of office. Vacancies 
in the gffice of chairman shall be Jilled fay appointment by 
the dean of the college after consultation with the members 
of the department concernejd. * 



D. . MUP 1940 STATEMENT OF PRINCIPLES ON ACADEMIC FREEDOM AND 
' TENURE 

The purpose of this statement is to promote public 
understanding and support of academic freedom and tenure 
and agreement upon procedjures to assure them in colleges 
and universities, institutions oSfS^igher education are 
conducted for the common good. and not to further th^ 
interest of either the individual teacher^ or the itisti- 
tution as a whole. The common gbod depends upon the free 
search for truth and its free exposition.^ 
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^The word *^ teacher** as used in this document is understood 
to Include the investigator yho is attached to an academic 
/ institution without teaching duties. 
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Academic freedom is essential to 'these purposes and" 
applies to both teaching/ and research. Freedom in research 
is fundamental to the advancfement of trjuth. Academic free- 
dom in its teaching aspect is fujidame^tal for the protection 
of the rights of the teacher* in teaching and of the student 
to freedom in learning. It^carries with it duties correla- 
tive with rights 

' ■ . , •■• . 

Tenure is a means to certain erids; specifically: (1) 
Freedom of teaching and research and of extramural activities 
and (2)j a sufficient degree of economic security to make 
the ■ profession attractive to men and women of ability. . 
Freedotn and economic security, hence, tenure, are in-' 
dispensable to the success of an institution in fulfilling 
its obligations to fts students and to society. 

Aaademid^ Freedom .. .. * 

a. The teacher is entitled to full freedom in- research 
and in the publication of the results, subject- to the ade- 
quate performance of his other 'academic duties; but research 
for 'pecuniary return should be based upbn'^an understanding 
with the authorities of the institution. 

b. The teacher is entitled to freedoiji in the classroom 
in discussfing his subject, but he should "be careful not to ^ 
in^tro^uce into his teaching controversial matter which has 
no relation to his subject. Limitations of academic free- 
dom' because of religious or other aims of the institution 
should be clearly stated in writing at the time of the 
at)pofntmerit . » , ^ 

c. The colle^iev^or university tfeaclier is a citizen, a 
member of a learned prb^ession, and an officer of an educa-*' 
tional institution. When he speaks or writes as ^ citizen, - 
he should' be 'free from insti^tt^onal censorship or disci- " 
pline> but' his special position xii the community imposes 
special obligations. As a man of l^^a^ing andean educational 
officer, he should remember that the public may judge his 
profession and hi*s^*institution' by his uttet^nces. Hence he 
should at all times , be accurate, should exercise appropriate 
restraint, should show respect for tbe opinions of ^otrhexs^ 
and. should make every effort to ''indicate that he is not an' ^ 
institutional spokesman. 

\ 



Academic Tenure 



a, After the expiration of a probationary period, 
teachers or investigators should have permanent or contin- 
uous tenure, and their service should be^ terminated only 
for adequate cause,/ except in the case of retirement for 
age, or under extraordinary circumstances because of ^ 
financial exigencies. 

In the interpretation on this prindlple it "is under- 
stood that the fpllowrlng represents acceptable academic 
practices " ^ • ^ , - 

1, The precise terms and conditions of every appoint- 
ment ahoul4 be stated in writing and be in the possession 
of both institution and teacher before the appointment is 
coi^summated. ''^ 

' 2. Beginning with appointment to. the rank of full- 
time instructor or a hijgfier rank, the probationary period 
should not exceed seven years, including within this period 
full-time service in- all in§Jii'tution& of higher education; 
but subject to the proviso that when-, after a tem of pro- 
bationary service of more than three jears in one or more 
institutions, a teacher is called to another institution it 
may be agreed in writing that his new appointment is for a 
p*rpbationary period of not more than four years, even 
though thereby the person's totaj. probationary period in 
the academic pr'of ession is extended beyond the normal maxi- 
mum of seven years. Notice should be given at least. one 
year prior to the- expiratioh of the probationary perioci if 
the teacher^ is not to be continued in service after the 
expiration of that period. ' ' ^ ■ 

' 3. During the probatfionary period a» teacher should 
have fhe academic freedom that all other ^embers of the 
faculty havife. ^ ^ 

4. Tjfermination for causB of 'a continuous appointment, 
of the_djtsmiSv^ cause of a teacher' previous to the / 

^.ex^ration of, ,a term appointment, should, v if possible, be 
considere/d bv/both a-^aculty committee and the governing 
board of |the institution. In all cases ywhere the facts are 
in dispute, the accused teacher should/be informed before 



the hearing in writing of, the charges against hlA 'and 
should have the opportunity to 'be heard in his own defense 
by all bodies that pass judgment upon his case. He should 
be permitted to have with hitn an adviser of his own choosing 
who may act as counsel. There should be a full stenographic 
record of the hearing available .to the parties concerned. 
In the hearing of charges o^ incompetence the testimony 
phould include that of teachets and other scholars, either 
from his own or from other institutions. Teachers on con- 
tinuous appointment who are disMssed for reasons not 
involving moral turpitude should iceceive their salaries for 
at least a year from the date of no-tificatian o^^ dismissal 
whether or not they are continued' in their .dut;ies at the 
institution, y 

5/ Termination of a continuous , appointment because of 
financial exigency should be demonstrably- bona fide, . ^ 

Interpretations 

At the conference pf representatives of the Americ^m 
Association of University Prof essorjs and of the Association 
of American Colleges 6n<N6v ember^T- 8 , 19A0, the following-^ 
\interpretatioris'*of the 1940 St^ement of Principles on ^ 
Academic Freedom , and Tenure yjr^re agreed uppti: 

1. That its operat;Lt)n should not be retroactive, 

„ ' 2, That all temfre claims, of teachers appointed prior 
to the endorsement should te dfetermi^ned in accord- 
ance S;?ith the principj,e's set forth in the 1925 
Conference Statement o^n^Academic Freedom~aTKf Tenure. 

3, ' If the administrationiof a college* or university 
feels that a tea'cher ^na^^.iiot (^bse^^d^he admO^- 
nitions of Paragraph fc) of t^e se&$.ion^nAoademi<p 
- '; Freedom acid bel|,.e5;^'gs, tha^tS^iie^^ urtji^r- 

ances Df^the ti^cJielT^'h-ave b'fe^'such asxtGx. rais 
grave doubt^conceming 'his fil^ness ' f or hik pp^g 
tion, It may proceed to flites, ch^i^es Under P^^-^ 
graph (a) (4) of the section Abic^emic Tenure^-. 
In pressing such charges the ad^nistration shoulSi x 
remember sthat teachers at^ citizens' an4 should be 
accorded_Jthe freedom of citizens, "TLn stiph cases 
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the administration must assume full responsibility 
and the American Association of University Pro- 
fessors and the Association of American Colleges 
are free to make an investigation. 



E. AAUP 1968 RECOMMENDED INSTITUTIONAL REGULATIONS ON ACADEMIC 
FREEDOM AND TENURE ^ ■ . - ' 

» 

Foreword 
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These regulations are designed to enable the [named 
institution] to protect- academic f reedom and tenure and the 
requirements of academic due process. The principles 
implicit in tHese regulations are for the benefit of all 
who are involved with or are affected by the poj-icies and 
programs of the ^institution. A college or university is a ^ 
marketplace of ideas, and i^ cannot fulfill its purposes 
of transmitting, evaluating ,yand extending knowledge if. it 
requires conformity wit^ any^rthddoXy of content, and method. 
In the words of tha United States Supreme Court, "Teachers 
and students must alwiay$ rem|ain\f ;^ee to inquire, to study 
and to evaluate, tor galti niew\matus^ity \and understanding; . 
otherwise our civl/.ization' wiVLl stagnate and die." 



^1. Statement oi 



(a) 




^terma^ And ,_ 
-the f acu/ity\ wi'J.lV^KS 
ing, and a dopy\o^ tl^ 
be supplied t;,o t'^lLi' \f abu 
exteasions oic\ moaaf r^a^i^ 
an^ special lai^derstan^i^g 
b^nt upon either partyXtC)^ 
■^--br conf i.rmed*\ir\Si^ritJ^ 
ta^^he f aculty\nemb^r . 



of eVisiJry appointment to 
d or coWfirmed in writ- 
ointmerW: document will 
member Ay Any subsequent 
of an/a^pointment , ^nd 
ice's incum- 
1 be stated 
:opy wxji»ik;;^De given 



itment 



With the exceptioiaf of spec: 
limited to a brief associa 
tion, and reappointments b 
bers on special conditions, 

ments to the rank of instructor or higher ^re'bf 
two kinds : (1) probationaryl appointments ; (2) 
appoint&ents' with, continuous \ tenure-. 



clearly 
^ ity- 

retired faculty mem- 
all full-time appoint- 
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(c) Except for- faculty members who have tenbre status^ 
- every person with a teaching or research appoint- 
ment of any kind will be informed each^year'in 
^ writing of his appointment and of all m'atters 
relative to his eligibility for the ae^tuisition 
of "tenure . ' ' 

2. Probationary Appointments i < ^ 

(a) Probationary appointments may be for one year, or 
for other stated periods, subject tp renewajl.; The 

* total period of full-time service prior to the 
acquisition of continuous tenure will not excee4 

years, ^ including all previous full-time s^r-^- " 

ice with the rank of instructor or higher in other 
institutions of higher learning [^or^^^pt that ^he 
probationary period may extend to as much as four/ 
years, even if the total full-time service in the 
profession thereby- exceeds seven years; the termk 
of such extension will be stated in writing at tha 
time of i,];utial appointmeqjt . ] ^ Except as proyided^ 
in Regul^trOTr 12, time spent on leave pf alDsence 
will, count as probationary period servic^ , ' unlesfi 
the individual and institution agree to the co,n- 
^trary at the time leave is granted. 
ff , 

(b) Regardless of the stated term of other provisions 
of .any appointments, written notice that a pr®- 
bationary appointment is not to be renewed will 
be given to the faculty member in advance o'f. the ^ 
expiration of hia appdir^tment, as follows: (1) / 
Not later than March 1 of the first academic year 
of service, if the appointment expires $.t the 6nd 

, • of that year; or, if* a one-year appo^.ntmfent ter- 

minates during an academic year, at least th?ree 
months in advance of its termination; (^2) not 
later than December 15 of the second academic 



^ [Under the 1940 ^Statement of Principles on Academic Freedom 
and . .Tenure , this period may npt exceed seven years.] 

^[The exception here noted applies only to an institution 
whose maximum probationary period exjceeds f out .years . ] 
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year of service, if the appointment expires at' 
the end of that year; or, if an .initial twp-yeiar 
appointment terminates during an academic year, 
at least six months in advance of its termination; 
(3) at least twelve months before the expiration 
of an appointment after two or more years of 
service at the institution. The institution will 
normally notify faculty members of the tei 
conditions of their renewals by March 15,i^ut in 
no case wi^l such information be given l^er 
than 



3. Termination of .Appointment by the Faoult^ Member 

A faculty member may terminate his appointment effec- 
tive at the end of .an academic year, t^rovided that he gives 
notice in writing at. the ^earliest possible o.ppor tunity', but 
not later than May 15, or 30 days after regeiving notifica- 
tioVi of the terms 6f his appointment for J^iie conflng year, 
whichever date occurs later. The fa,pfflt^ member may properly 
request a waiver of this requirement of notice in case of * 
hardship or in a situation where he would otherwise be 
denied substantial proles-^ioi^al advancement or other 
opportunity. 



4. 



Termination of Appoin-^^nts"' 



the Institution 



(a) Termination of an appointment with continifous 
tenure, or of a special or probationary appoint- 
ment before the end of the^ specified terra, may 
be effected by the institution only for adequate 
cause. 

(b) If tenid.natij>fi|takes the form of a.,^dismissal , it. 
wlliybe. por^uant' to the procedure specified in^ 
Regulai;i^ 5. 

(c) Where termination^ of appointment is based upon 
^.^^ financial exigency, or bona f^ide discontinuance 

^ of a program or department of instruction. 

Regulation 5 will not apply, but faculty members 
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'[April 15 is the recommended date.] 
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shall be able to have the issues raviewed by the 
faculty , or by 'the faculty's grievance committee, 
with ultimate review of all controverted isSMes 
by the governing board. In every case of finan- 
cial exigency or discontinuance of a program or 
depiartment of instruction, the faculty member 
c^cerned will be given notice as soon as possible, 
and never less than 12 months' notice, or in lieu 
thereof - he will be given severance salary ,for 12 
months. Before terminating an appointment because 
of the abandonment of a program or department ♦f 
instruction, the institution will make every 
eff-ort to place affected faculty members in other 
suitable positions. If an appointment is terminated 
before the end of the petiod of appointment, be- 
cause of financial exigency, ^r because of -.the 
discontini/lance of a program of instruction, the 
released faculty member's place will not be filled 
by a f.qplacement within a period of two years, 
I unless the released faculty member has been 

^ offered reappointment and a reasonable time within 

which to accept or decline it. 

(d) Termination of a tenured/ appointment, or of, a non- 
tenured or special appointment before the end of 
the period of appointment, for medical reasons, 
will be based upon clear and convincing medical 
evidence which Shall; if the faculty member so 
requests, be reviewed by the Faculty Committee on 
Academic Freedom and Tenure [or whatever title it 
may l^ave] before a final decision is made by t^e 
governing board on the recQmmendation of the 
President of the institution. 

Dismissal Prooedures 

(a) Adequate cause for a dismissal will be related, / 
directly and substantially, to the fitness of th^ 
faculty rhembjer in his, professional capacity as/a 
teacher or researcher. Dismissal will not he used 
to restrain faculty members in their exeroise of 
academic freedom or other rights of Ajjet^can 
citizens • 



104 



(b) Dismissal of a faculty member with continuous 
tenure, or' with a special or probationary appoint- 
ment before the end of the specified term, will 

be precede€i^by : (1) discussions between the 
faculty member and appropriate administrative 
officers looking toward a mutual settlement; (2) ^ 
informal inquiry by the duly elected faculty com- 
mittee [insert name of committee] which may, fail- 
ing to effect ^11 adjustment, determine , whether in 
its opinion dismissal proceedings should be under- 
taken, without its opinion being binding upon the 
President; (3) a s^tatement of charges, framed with 
reasonable particularity by the President or his 
delegate. 

(c) A dismissal, as defined in Regulation 5 (a), will 
be preceded by a statement of reasons, and the 
individual, concerned will haVe the right to be 
heard initially by the elected faculty hearing 
committee .[insert name of committee]. A member 
will remove himself froiij, the case, either at t,he 

, request of a party or on his own initiative,, if 
he deems himself disqualified for hj^as or interest 
Each party will have-^^a-^^iaximutn of/two challenges 
without stated ca^dse,^ ^^-^ / 

(1) / Service of notice of hearing with spe- 
cific charges in writing will be made 
at least 20 'days prior to the hearing. 
The faculty member may waive a hearing 
or may respond to the charges in writ- 
ing at ariy time before the hearing. If 
the faculty member waives a hearing, 
^ but denies the charges against him or 



[This committee should not be the same as the committee 
referred to in Regulation (5b) (2).] 

[Regulations of the institution should provide for alter- 
nates, or for some other method of filling vacancies on 
the hearing committee resulting from disqualification, 
challenge without stated cayse, illness, resignation,- or 
any other reason.] 
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asserts that th^ charges do not support 
a finding of adequate cause, the hearing < 
tribunal will evaluate all available 
evidence and re$t its recommendation 
L upon the evidence in t;he record. . " ' 

(2) .The committee, in consultation with the 

President and the faculty member, will 
exercise its judgment as to whether the 
hearing should be public or private. 

(3) During the proceedings the faculty mem- 
ber wilL be permitted to have an academic 

' advisor and counsel of his own choice. 

(4) . At the request o£ either party or the 

hearing committee, a representative of a 
responsible educational association shall 
be permitted t(i_att^d the pr/oCeedings as 
an observer. \ / 

(5) A verbatim record of the hearing or hear- 
ings will be taken and a ; t;ypewritten copy 
will /oe made available td the faculty 
member .without cost to him,- at his ' 
request. / 

/ 

(6) Th^ burden 6f proof that adequate caiise 
exists rests with* the institution, and 
$hall be satisfied only by clear andl 
convincing evidence in /the record con- 
sidered as a whole. / 1 

(7) The he^Sring tr^ibunal will g^ant adjourn- 
ments to-. enable either party to ihves^ 
tigate evidence as*^ to which a vallid 

/ claim of surprise is made.^. 

(8) The faculty member will be afforded /an 
opportunity to obtain necessary witnesses 
and documentary o(r other evlTdenc^, and 
the administration of t-he institution 

^ will, insofar as it id^ possible for it 
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^ to do so, secure . the cooperation of such 
witnesses and make available necessary 
documents and other evidence within itfs 
control. 

(9) The faculty member 'and the administration 
will have the right to confront and cross- 
examine all witnesses. Where the witnes^s 
ca'Jinot or will not appear, but the com- 
mittee determines that the interests of 
justice require admission of his state- 
ment, the committee will identify the 
witness, disclose his statement and if 
, possible provide for interrogatories. 

(10) In the hearing of charges of incompe- 
tence, the testimony shall include that 

K of qualified faculty members from tTiis 

or other institutions of higher education. 

(11) The 'hearing committee will not be bound 
by strict rules of legal evidence, and 
may admit any evidence which is of pro-** 
bative value in determining the issues 

, z involved* Every possible effort will be 
\ made td obtain the most reliable evidence 

available . - / 

/ / 

(12) The findings of fact and th-e decision^ 
will be ba*sed solely on the hearing 
record. 




(13) Except for such simple anr>duncements as 
may be required, covering the time of 
the hearing arid similar matters, public 
statements and publicity about the -case 
by either the facu2^ty member or adntin- 
istrative of f ic^tsywill be avol^ded so 
far as possible until the' proceedings 
have been cjmple ted, , including consider- 
ation hyA^e governing board of the 
institul^ion. The President dnd the / 
facuJrEy member will be notified of^ the / 



/ 
/ 



/ 

/ 




/ 
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decision in writing and will be given a 
copy of the i^ecg^rd of the hearing. 

(14) If the hearing cprnmittea concludes that 
adequate cause for dismissal haS/ not 
been established by the evidenc^ ,in the 
record, it will so report^ 16 the Presi- 
dent, If the President rejects the ' 
report, he will state his reasons for 
doing so, in writing, to the hearing 
committee and to the faculty member, 
^ and provide" an opportunity for response 
before transmitting the case to the 
governing board. If the hearing com- 
mittee concludevS that adequate cause 
for a dismissal has been established, 
but that an academic penalty less than 
dismissal would be more appropriate, it 
will so, retomnvend, with supporting reasons. 



6. Action by. the Governing Board 



If dismissal 
dent will, on requ 
governing board th 
review will be bas 
and it wiJ^L^miiu 
or>H?otbvby the pr 
The d 
istaine 
spefif 
iaking 
receiving newXevid 
will make a findl 
reconsideration . 




of other penalty is recommended, the Presid- 
es t of the faculty member, transmit to the 
e record of the case. The governing board's 
ed on the record of the committee hearing, 

opportunity far argument, .oral or written 
incipMs at the hearing or by their repre- 
ecision of the hearing committee >/ill - 
d, or the proceeding returned tp/ the com- 
ic' objections . The • Committee Vifl then 

into accoun|: the stated objectit)ns and ^ 
enc'e if necessary, /itie governing board ' 
decision only aft^ study d't tlie committee's 



7. Suspensions 

Until the final decision upon terminatiWi of an j^p'oirf 
ment has been reached, the faculty member/'^ll be suspengjec 
or assigned to other duties in lieu of ^suspension, Qtily i£ 
immediate harm to himself or others is threatened by his 
continuance. Before suspending a faculty member /'pending 
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an ultilnate det^rtnir/ation *f l^s status through the insti- 
tution's hearing, machinery/' the adtjiinis.tration will consult 
witK the Faculty Committee on Academic Freedom and Tenure 
[or whatever other title it may have]. Suspension's 
appropriate only pencnmg a hearing; a suspension which is 
^ntended to' be final ip^a dismissal, and will '.be de'aXt with 
as such. Salary., will continue during the periocl o| suspension. 

8v Terminal Salary or Notice . " 



' - 'if the appointment is terminated, the faculty^ member . . ♦ 
,will receive his salary or notji^ce.in acc6rdance with th^ 
^schedule of notice '^to which he is entitled -under Regt^^ioji_l 
^ 2 Cb).> or/ if h^ has tenvire^ for at least oae yeair.^"' This . 
provision for terminal notice or salary need' not applV in 
t"he event that there Tias be.en a finding that the condjict 
wKich j^ustifded- di^jsmissar- involved moral turpf tude .;j/X)n the • 
recommendaMon of thi^f acgulty hearing committee or the' Presi- , 
d^nt, the govS^rning ^ard, in determining what, if any, 

/payments wiljL be made beyond the ef f ectiye^^date of dismissal, 
m*ay t-ake into^^account the length and qualify of service of 
the faculty meViber. \ ^ . - . 

9. Aacxdemia {Freedom - ' " , ' 

\ - • ^ ... . 

. A;il members of the faculty, whether tenured or'notj 
ar.je entitled to academic freedom .as. set fort^i in the- 19\40 • 
' ^Statement of Principles on Aca'demic Freedb'm and Tenure , 
' formufatpd by the Associatipn of^ American Colleges and the 
^American Association of University Professors. 

16. Academic Freedom of Nontenured Faculty ^ 

If *a faculty member on probationary or other nontenured 
appointment alleges t^at considerations violative 6f a'ca- ♦ . 
demic freedom significantly GontrilSuted to a decision not 
to reappoint him, hisf, allegation will be given preliminary 
consideration by the [insert name of commi ttee] , which will* 
seek to settle the matter by informal methods. His allegation 
" shall be accompanied by a statement that he' agreed 'to the 
presentation, for the consider*ati.on of the faculty com- 
'mittees, of such r^sons and , evidence' as the institution' 
may allege in support pf Its decision. If the difficulty 



is unresolved' at this stage, and if the committee so recom- 
mends, the matter will' be heard in the manner set forth in 
^Regulations 5. and 6, except that ' the faculty member .making 
thp 'complaint -is responsible foi^ stating the grounds upon 
which he bases his allegations, knd the burden of proof 

, shall rest' upon him. If he- mt^gj^erfs in establishing a 
prima facie case, it isjpf^limbent upon thojse who made the 
decision not to -reapptSint him to come f orw|ard with evidence 

' in support oi tHeir decision. *^ ' 

11. Administrative Eersonnel 

The foregoing -regulations apply to' administrative 
personnel who hold academic rank, but* only l\i their capac- 
ity as faculty members. Where an adminlstrat\Dr alleg^es 
that ^consideration violative of academic freedom sigpifi- 
cantly contributed tx) a decision to terminiate his appoint- 
me-nt to^ his: administrative post, or not to reappoint him, 
he. is entitled to the procedures set forth in Regulation 10. 

12. Pdlifiaal -Activities of Faculty Members 

Faculty members, as citizens:, are free to engage in 
political activities. Whete XLecess^ary, Teaves of absence 
may"be -'givea ^pr the "duration of an-election campaign or a 
terift' of office, on -timely ^application, and for a reasonable 
period of time. The terms^^Q^f 'such leave of absence shall 
be set fortlj in writing, and t^ii^SLeay^fi^ not affect un- 

• favorably the tenure' status of a faculty. i'^^i'^t)er< except 
' that time spgnt on such leave, will not''cxQunt^a3 
service unless, otherwise agreed to.-^^ " 

[NOtL Regulati ons 13, '14, and 15 are suggested -in tentative 
" ; form, and will require adaptation to the apecifit 

^ structure and operations of the institution; the 

provisions as recommended here are intended only to 
" indicate the nature of the provisions to be included 
and not to offer specific detail,] 
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[See the Association's Statement on Professors and 
■ Political Activity .;! ' ^ , 



13. Graduate Student Academic Staff 
. \(a) 



In no case will a graduate, or teaching a^ssistant 
be dismissed without having been provided with 
• a statement of reasons and an opportunity to be 
heard before a duiy* const'ituted committee, (A 
dismissal is a termination before the. end of the 
period of appointment.) 

^ / ' ^ ■ * • 

(b) With respect to the '-nonreappointment of a grajciuat( 
ox teaching assistant who establishes a "pvirm 
fdaie case to the s^tisf^action of a, duly consti- 
tuted committee that a coiisider'ation violative of 
/''academic freedom significantly contributed • to the 
nonr'eappointment , he, will, be givten a statement o.f 

^ reasons by those responsible for the nonreagppint- 
ment and an opportunity to be heard by the 
committee. « 



14. O^pher Academic Staff 

(a) In no case will a member of the academic staff 
who is not' otherwise ^rotecte^i by the preceding 
regulations which, relate to^jdi smissal proceedings 
' be dismissed without having been p rovii^- wiTCh a 

statement of reasons and-- anjop^ortunity to b^ 
heard before a duly jionS^ituted committee. (A 
dismissal is a t^rMnation bef,ore the end. of the 
period of appoiiqi-dnent . ) 




(b) With respect to the nonreappointment . of a membe? 
of such academic staffif who* establishes a prima 
facie^case to the satisfaction of a duly, consti- 
tuted cjommittee that a consideration violative » of 
academic freedom significantly contributed to the 
honreappointment , he will be given a statement of 
reasons by those responsible for the nonrea'ppoint 
ment and an opportunity to be hea^d by the com- 
mittee . ' ' ' 



ERIC 



11 [Each institution should define with particularity who 
are members of the academic staff.] 
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15. Grievance Procedure 



If any fafculmr member f e^ls -that he has cause for 
grievance i^^ny matter other^-than dismissaii proceedings — 
such mattes as salaries, assignment gf 'teaching duties, 
assignmelat of spac(i or other facilities, and propriety of 
"conduct — he may^ petition .the elected, faculty grievance 
committee [here name the committ;ee] for redress. .The peti- 
tion shall set forxH in detail the nature of^ the grievance 
and shall state jtgainst whom the grievanoe is directed. It- 

' shall contain any- factual or o.the.r data which the petitioner 
deems pertinent to his case. The committee will have the 
right "to decide whether or not the facts merit a detailed 
investigation. Submission of a petition will no£ automat- 

^. ically entail investigation or detailed* consideration * 

^thereof. The committee may seek* to bring about a settlement 
of the issue satisfactory to the parties^ If in the opinion 
o^ the committee such a settlement i^v^^not possible or is not 
appropriate, the committee will^^p^^rt its findings, and Rec- 
ommendations to the petitioner^and to tjhe appropriate 
admini;3trative officer and! faculty body [here 4-dentify] , 

'^^a^^d thi'^p,Q,titiO;ner will, at his request, be provided an 
opporcQB-tty^nEtr-^raa^ his case to them. 



The grievance committee will consist of three [or some 
:4aer numbejr] members of the faculty who have tenure arid 
who are' elected at large. JJo department chairman or admin- 
i'strative officer shall serve on the committee. 

Note on Implementat%on 

The' Recomraended Institutional Regulations here presented 
will require for thei,r implementation a number of structual 
arrangements and agencies. NFor example, the Regulations will 
need' support by: 

(a) channels of ,commun'ic^tiqn between all the involved 
comp^onents of the iristltiition, and between them 
and a/^cCmcj^ned faculty member, . 

(b) ^definitions of corporate and individual faculty 

status within the colleg^fe or univetSity government, 
and of the role of the faculty in decisions relat- 
' ing to academic freedom and tenure. 



(c) appropriate procedures for the creation and oper- 
ation of faculty committees, with particular 
regard to the principles of faculty authority and , 
responsibility. ' , • 

The forms which these supporting .elements assume will 
of course vary from one institution tfo another. Consequently, 
no detailed description of the elements is attempted in these 
Recommended Institutional Regulations. With respect to the, 
''principles involved, guidance will be found in the 1966 
S tatement on Goverhment of Colleges and Universities -, jointly 
f Srmulated by the American^ Council on Eduqation, the Associr 
ation of Governing Boards Of Universities anci Colleges , and 
the American Association ofi ^University Professors. 



AAUP PROCEDURAL STANDARDS IN THE RENEWAL OR NONRENEWAL OF 
FACULTY APPOINMENTS^^ 

Introduction 

' The steady growth iiii the number of institutions new to 
college and university traditions, and in the^ number of 
probationary '.f^cultx^meiiibeT^, has underscoxecf the need for 
adequate procedures im fe^aching decisions on faculty re- ^ 
newais and for the protection of the probatioftafty faculty 
Tnarabj^r against decisions either in violation or his academic 
•freedom or otherwise improjper. Related tp this need has ; 
been a heightened interest in {Providing the faculty member 
with a written statement of^ reasons fbr a decision not to 
offer him reappointment or to grant him teriure. At the 
Association's Fif ty-f if th Annual 'Meetings held "on April 30 
and May 1, 1969 , a motion was adopted urging. Committee A 

...to consider a'doption of the position that notice of 
nonreappoinj^^nt of probationary faculty be given in - 
writing and that it include the reasons fof the termi- 
nation of the a^>pointmeht . In any allegation that the 



-'-^These procedure^ do nok apply to special appointments, 
clearly designated in wtNi^ting^ at the outset as involving 
only a brief association Vith the institution for a fixed 



period Of time.. 
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reasbna are false, or ixnsapgor ted by tha fact^s, or 
viol'ative, pf( academic freedom or procedtires, the proof 
should re^t V^th the faculty member. 1 \ ^ 

y ' T^e positionJidiiGh "the Annual Mee^:ii:gnirged Committee 
A to /Consider /hr^^been^e primary topic of <Jiscussion_§t 
bjt^ December 14^15 1968, '^meeting of ther.J3omi^itte^ A SuB^ — ^ 

,^^oTm±ttee on /Npnteriured Faculty, and it was^4£^cussed at 
" iength again/at the subcommittee's ineetin^d)n Obtober^ 11, 
1969, a^ the! regular Committee A raie'etings .of i April; 27-28 
and October i29-30, and at a special meeting of Committee A 

. on January fir-10, 197C|'. The present statement embodies the 
consenus arrived a^t during those meetings. , \ 

' ■/■ ' ' ' 

It has^lOELg. be6n the Association's posilion, ^as statfed 
'^^^ Staiidards for Notice of Nonreappointm^nt > that 
"notice, rionreappointment , or^ of intention not ,to recom- 
mend reappointment to the g.0vernilcig board, should be given.' 
in writin^g." Although tTi^ Associatlbiv^as not attempted to 
discourage the giving of Reasons, eithe^ orally or in writ- 
ing, for a notice of nonre^ppointment, it has not required r 
that r^aj^ons be given. v ^ 

In -consideririg this qlieatiou. Committee A endeavored 
to appraise the advantages and disadvantages pf the Assoqi^ 
ation' s/ present policy and the proposed ppii"cy in tends of 
. ^the Asafociation.' 3 traditipnal ^concern /f or the welfare of / 
higher /edu caption and its various coiftpdnents , including pro- 
bationary* faculty members. The committee also examined the^ 
.^ question of giying re^asons in the context of the entire, ' 
probationary pprl,od.. As a result, thife statement goes 
beyond! the questiori of giving ^reasons to the mpre fundamental 
subject of gerijer^^^Mrness in. the procedures related to ^ 



renewal d)r yionrenewa^ 
of t^nurie. 





ertu appointments and the granting 



Criteria 



Freedom 



Stat.e|Tfea& 
L-he Probationaty .Period : Standa 

The 11940 StAterfaiftt At Prdinciples . on Aqadeflti- 
^ejiure 'prescribes' tha:tX^diiring the probation 



a . teacher should ha-v^e ^the acaoBi^c frl^ed'om that all ottier 




members of the faculty have."^^A number, of the .nonte/nured 
faculty member's rights provide support for his academic 
freedom. He cannot, for example, be dismissed before the 
end of a ter^^n appointment except for adequate cause which 
has been dfemonstrated -through academic due process/ — a 
right he shares with te^nured members of ^the faculty.' If 
he asserts that he has ^been given notice of nonrea^ppoint- 
ment in^violation of academic freedom, he is entitled to 
an opportunity to establish his claim in, accordance with 
Section 10 of Committee A's Recommended Institutional kegu- . 
lations. He is entitled to timely notice of nonreappoint- 
ment in accordance with the schedule prescribed in the 
statement on The Standards for Notice of Nonreappointment .^^ 

Lacking the reinforcement of tenure, however,, t\\e aca- 
demic freedom of the probationary faculty member has depended 
primarily upon, the understanding and support of his faculty 
colleagues, the administration, and professional organiza- ' 
tions, especially the Association. In the 1966 Stgttement 
on Government of Colleges and Universities , the Association^ 
and other ' sponsoi^ing organizations have asserted that 
"faculty status and related matters are primarily a faculty- 
responsibility; this area includes appointments, reappoint- 
ments, decisions not to reappoint ,. promotions ,^the granting 



l^xhe Standards for Notice aife as follows: 

* (1) Not later than Mar ch^ 1 of the first academic year 
of service, if Vhe apppintment expires at the end 
pf. that year; or, if a one-year appointment ter- 
minates during an academic year, at least three 
months in advance of its termination." 

(2) Not later than- December 15 of the « second academic 
year of service, if the appointment expires at 
the end of that year; or. If an initial two-year 
appointment terminates during aiAacademic year, 

-.at least six months in.^advance of its termination. 

(3) ^ At least twelve months before the expiration of an 

appointment after two or more years in the 
^ - institution. 



of. tenure, and dismissal." It is Committee A's view that 
collegial ^deliberation of the kind envisioned by the Statement 
on Government will minimize the risk both of a violation of 
academic freedom and of a decision which is arbitrary or 
based upon inadequate consideration. ^ 

* Frequently the young faculty member has had no training 
pr experience in teaching, and his first major research en^ 
(jeavor may still be uncompleted at the time he starts his 
career as -a college teacher. Under these circumstances, it 
is particularly important that there be a probationary 
period — a maximum of seven years under tHe ^ 1940 Stat emen t 
of Principles on Academic Freedom and Tenure — before 
tenure is granted. Such a period ^ giv^ the individual time , 
to prove himself, and his colleagues tiSi^--tg^ observe and' 
evaluate him" on the basis of his performance im>^he position 
rather than on the basis only of his education, tralio^ng, 
and recommendations. " . \. 

Good practice requires that the institution (department, 
college, or University) define its^ criteria for reappointment 
and tenure and its procedures for reaching decisions On 
these matters. The 1940 Statement of Principles prescribes 
that "the precise terms and conditions of every appointment 
should be stated in., writing and be in the possession of both 
institution and teacher before the appointment is consum- 
mated." Committee A also believes that fairness to the 
faculty member prescribes that he be informed, early in his 
appointment, of the substantive and procedural ^tapdards 
which will be followed in determining whether or not his 
appointment will be renewed, or tenure will be granted. 

' We 'accordingly^ make the following recommendation: 

1. Criteria and Notice of Standards. The faculty member 
should be. advised, early in his appointment, of the sub- 
stantive and procedural standards generally eni^loyed* in 
decisions affecting renewal and tenure. Any special 
standards adopted by his department or school should also 
be brought to his attention. 
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«• The Probationary Period: Evaluation and Decision 



The relationshfp of the senior and junior faculty 
should be one cfcf- colleagueship , even though the nontenured 
faculty meinber knows that in time he will be judged by his 
senior colleagues. Thus the procedures adopted for evalua- 
tion and possible, notification of nonrenewal should not 
endanger this relationship wher^ it exi^sts, and should en- 
''courage it. where it does not; The nontenured faculty mem- 
ber should have available to him the advice. and assistance 
of his senior colleagues;: and t:he ability qf senior col- 
leagues to make a'" sound decision on renewal or tenure will > . 
be enhan»ced if an opportunity is provided for a regular 
review of the qualifications of * nontenured faculty members. 
Total separation 'of the faculty roles in counseling and 
evaluation may not be possible and may at times be unpro- 
ductive: for example, an evaluation, whether interim or at 
th@ time of final determination of renewal or tenure, can 
be ♦presented in such a manner as to assist the nontenured 
faculty member as he strives to improve his performance. 

Any recommendation regarding renewal or tenure sh^uiM 
be reached by an appropriate fac^^Lty group in accordance^ 
with procedures approved by the faculty. Because it is 
important both to the faculty member arid the decision- 
making body that all significant information be^o^isidered , 
^fie should be notified that a decision is to«be made regard- 
ing renewal of his appointment or the granting of tenure 
and should be afforded an opportunity * to submit material 
in writlrig which he believes to be relqA^ant to that decision 

We accordingly make the following recomme^ndations : 

2^ (a) Fev'iodia Review* There should be provision for 
periodic review of- the faculty member/ s situation during 
the probationary service. 

.2. (b) Oppgrtunity To Submit Material. The faculty member 
should be advised of the time when decisions affecting 
renewal and tenure are ordinarily made, and .he should be 
given the opportunity to submit material which he believes 
will be helpful to an adequate consideration of his 
circumstances. 

117 ' " ' . 



Observance of the practices ajm ^pt^cedures outlined 
above should minimize the likelihrp^ea of reasonable complaint 
if the .nontenured faculty memh^r^ls given notice of nonre- 
appointment. He will have bein informed of the criteria 
and procedures for renewal and terunre; he will have been 
counseled by. faculty colleagues ^^^e will have been given 
an opportunity to have all mat^ial relevant to his evalu- 
ation considered; arid he wiL^have received a timely deci- 
sion representing the view/6f faculty coll%agues. 

Nprice of Reasons 

" With respect bo giving reasons €or a notice of nOnre- 
appointme'nt , practice varies widely from institution to 
institution, and/sometimes within institutions. At sotde, 
in accordance with the institution's regulations, the fac- 
ulty member i/ provided with a written statement- of the 
re§sons. At/others, generally at 'the discretion of the 
•department ^hairman, he is notified of the reasons, either 
orally or /in writing, if he requests such notification. At 
still others, no statement of reasons is provided even upon 
request, although infarraation is frequently provided in- 
formally by faculty colleagues. 

Resolving the question of whether a faculty member 
should, be given a statement of reasons,' at least if 'he re- 
quest^ it, requires an examination of the needs both of the 
institution and of the individual faculty member. 

A major responsibility of the Unstitution is to recruit 
and retain the best qualified faculty* within^ its means. In 
a matter of such, fundamental importance, the institution, 
through the appropriate faculty .agencies , ^lust be accorded 
the widest latitude consistent with ac-ademic freedom and 
the standards of fairness. Conmiittee A recognizes that the" 
requirement of giving reasons may lead, howeyer erroneously, 
to an expectation' that the decision-making body must justify 
its decision. A notice of npivreappointment may thus become 
confused with dismissal for cause, and under these circum- 
stances the decision-making body may become reluctant to 
reach adverse decisions which may- cjulminate in grievance 
procedures. As a result there is a risk that the important 
distinction between tenure aAd prgb^ti'on will be eroded. 



To be weighed against these import^at institutional 
concerns are' the interests of the individual faculty memb^er/ 
He may be honestly unaware of the reasons for a negativ^ 
deodsion, and the decision may be based on a judgmepc ^of 
shortcomings which he could easily remedy if informed of 
them. A decision 'not to rene^ an appointment may be based 
on erroneous information which ^th§ faculty member could „ 
readily correct if he were informed of the basis for the 
decision. Again, the decision may be based on considerations 
of institutional policy or program development which have 
nothing to do with the faculty member's competenqe in his 
field, and if not informed of^ the reasons he may mistakenly 
assume that a judgment of inadequate performance on his part 
has been made. In the face of a persistent refusal to 
supply the reasons, a faculty membar may be more inclined 
to attribute improper motivations ^o the decision-making 
body or to conclude that its evaluation has bfeen based upon 
inadequate consideration. If he wishes to request a re- 
•consideration of the decision,'- or a review by another body, 
his ignorance of 'the reasons for the decision will create 
difficulties both in reaching a decision whether to initiate 
such a request and in presenting his case for reconsideration 
or review. 

Ml:er careful evaluation of these competing concerns, 
Committee A has concluded that the reasons in support of 
the faculty member's being infprmed outweigh the countervail- 
ing risks. Committee A emphasizes t];>at in reaching this 
conclusion it does nOt consider it appropriate to require 
that every notice^.^^^T nonreappointment be accompanied by a 
„Xjrr±t.teiv-3-tatement of the reasons for nonreappointment. It 
may not always be to the advant'age of the faculty member to 
be informed, of the reasons, particularly 'in writing. If he.. * 
is informed of them, he can be pl^«|ed under an obligation 
to divulge them to the appointing body of another institution 
if it inquires why he is leaving hia^ present position. 
Similarly, a written record is liTcely^^to become the basis 
•tgrcontinuing responses by. his former institution to 
proS^exLtive appointing bodies and may thus jeopardize his 
chances for obtaining positions over an extended' period . 

At many institutions, moreover, the procedures of 
evaluation and decision may make, it difficult, if not 
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impossible, to compile a statement of reasons which precisely 
reflects' the basis'of the decision.^ When a number of fac- 
ulty members participate in the decision, they pay oppose a 
reappointment for a varifety of reasons, few or none of which 
m^y represent a majority 'O'iew. To include * every reason, fio 
matter how few have held it, in a written statement to the 
fapulty member may mis;represen^ the general view and 'damage 
unnecessarily both the faculty member's morale and his pro- 
fessional future. ^ ' / 

In many situations,, of course, a decision not to re- 
^appoint will not reflect adversely upon the faculty member. 
An .institution may, for example, find it ne^4ssary for 
financial or other reasons to restrict its/offerings in a 
given department. A number of institufclo/is appoint more 
faculty members ^han they expect to giv^tenure; at such 
institutions a limit has been placed oii^^he number of fac- 
ulty at each rank, and the acquisitipii/ of tenure depends 
not only upon satisfactory performance but also upon an 
opening in the ranks above instructor or assistant professor. 
"Nonrenewal in these cases is not likely to be psychologically 
damaging or' to suggest a-^ serious adverse judgment. 

In'' these situations, providdiig a statement of reasons 
either written or oral, should pps^e no difficulty, and such 
a statement may in fact assist t/he faculty member in hfs 
search for a new position* In /other situations, in spite 
of his awareness of the considerations cit;,ed above, the 
faculty member may ask to be ^dvised of the reasons which 
contributed to l)is nonreappolAtment , and Committee A believes 
that he should be given such /advice. It Relieves "also that 
he should have the opportunity to' request a reconsideration 
by the decision-making bodyy 

We accordingly make the following recommendation: 

3. Notice of Reasons* In the event of a decisiori not to / 
renew his appointment, the faculty member should be infontied 
of the decision in writing, and, if he so requests, he / 
should be advised of the reasons which contributed to that 
decision. He should also have the opportunity to request a 
reconsideration by -the decision-making body. ' 
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Written Reasons 



lavjlng been given orally -^the reasons which contr;lbuted- 
to his nonreappointment , the faculty member, to avpid mis^ 
understanding, may request that they be confirtn^d: in writ- 
ing.! He may wish to petition the appropriate ^faculty com- - 
mittee,/ iA accordance with Section 10 of Committee A's 
. Reaormmded Institutional Regulation^ y to consider an 
allegation that the reasons he was given viplate hi6 aca- 
demic freedom, or thar the primary reas^s for the notice 
of nonjreappointment were not stated and "constitute a vio- 
latioW of \\l3 academic freedom. He may wish to petition a 
. committee, in accordance with Section 15 Of the Reaormended 
\ Institutional Regulations y to consider a complaint that the 
^*^«t5lsion resulted from inadequate consideration and was . 
therefore unfair to him. He may feel that a written state- 
meru: of reasons may be useful to him in pursuing his, pro- 
fessional c^rXer/ 



If tKe department chairman or other Appropriate insti- 
tution£^l /Oj^icer to whom the request is made feels that ^ 
conf irt)(i4.ilg the oral statement in writing may be damaging to 
the faculty member on groutids. such as those cited earlier 
dyti tbi^ statement. Committee A believes that it would be 
^esitfible for him to explain the' possible adverse conse- 
quences of confirming the ^ral statement in writing. If in 
spitfe of this explanation the faculty member continues to 
request a written statement, Commit^e A believes ^hat his 
rfe(3(uest should be ^^honor^. 

We accordingly .make the Sallowing-^recommendation: 

4h Written Reasons* If the faculty member expresses a 
desire to petition the grievance coimnittee (such as Is 
descriT;)ed in Sections 10 and 15 of Committee A's Recom- 
mended Institutional Regulations) , or any other appropriate 
committee, ^o use its good offices of inquiry, recommen- 
dation, an4 report, or if he makes the request for any 
other reason satisf a'ctory to himself alone, he should have 
the reasons given in explanation of the no.nrenewal" confirmed 
in vriting. ^ 
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Review Procedures:^ Allegations of 
Academic Freedom Violations 

1?be best safeguard against a proliferation of grievance 
petitions on a given cam^jxus is the observance of sound prin- 
ciples and procedures of /academic freedom and tenure and of 
institutional goVernmenj/, Commi^ee A belieXJ-es that observ- 
ance of the procedures Xjacommeixd^d in this statement — pro*^ 
cedures which f7ould provide guidance to no;ritenured faculty 
members, help assure theia.of a fair provisional evaluation, 
and enlighteri t^em con^rning Hhe re^r^ns contributing to 
key decision3 of- theafr colleagues/^ would constitute a 
further step in the achievement^f harmonious faculty re- 
lationships and the development of well-qualified faculties. 

Even with/£he be^t^ractices and procedures, however, 
faculty members wJX3: at times feel that they have been im- • 
properly or unni^xly treated and may wish another faculty 
group to revi^ a decision of the faculty body immediately 
involvecLz-^ommittee A believes th^t fairness both to the 
individlial and the institution requires that the institution 
provide for such a review when it is requested. A possible 
violation of academic freedom is of vital concern to the 
institutioti as a whole, and where a violatipn is allegecj it 
is of cardinal importance to the faculty and the administra- 
tion to determine whether substantial grounds for the alle- 
gation exist. The'"' institution should also be concerned to 
see that decisions respecting reappointment are based upon 
adequate consideration, and provision should thUs be made 
for a review of allegations by affected faculty members 
that the cons:^4eration has been inadequate. 

Because of the broadei: significance of a violation of 
academic freedom, Committee A believes that the procedures 
to be followed in these two kindsVof complaints shoulfi be" 
kept separate. Section 10 of the commended Institutional,. 
Regulations f mentioned earlier in this statement, provides 
a specific procedure for the revi-ew of complaints tltat 
academic freedom has been violated. 1^ . 



Because the Recommended Institutional Regulations remain 
under review by Committee A, faculties processing com- 
plaints under Sections 10 and 15 may wish to secure ''the 
further advice of the Association's "Washington Office. . 
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If a faculty metnber on probationary or otter npntenured 
appointment allegea that considerations/Vrqlatiye of 
X . academic freedom significantly contributed re^ a decision 
} not to reappoint hiitf, his' allegatioh will bg given, pre- 
liminary, consideration by the [insert, nan^e ^ofiC committee]*, 
VWlQh'will s^ek to' settle the matteiT^by Infrrrma^l mfethad^^T 
^. ^ His "allegation shSll be accompanied by a- statement'' tliat 
he agrees to tl;fe presen^tation , for the consideration o^^ 
the faculty committees., of such reasons and" evidence as 
the institution may allege in suppart of' its decision. ' 
ir the diffdculty is unresolyed ' at this stage , -and if 
^ the committee so recojmnends, the matter wiMlbe lieard*" 
- „ in tj\e manner set, forth in ^Regulations 5 ^and 6 / except- 
that the faculty member making the complaint is respon- 
•*s'ible for stating the' grounds upon which he bases his- 
allegations, arxd the burden of proof shall re^st upon 
him. If he succeeds in establishing a prifna facie- 
case, it is incumbent upon those* who made the decision 
not, to, reappoint htm to- come forward with evidence in 
s^port of their decision. ^ 

We according'ly make the following r^ommendation : 

5. Petition for ^Review Alleging on Aaademia Freeadm V%o- 
^lation (Section 10, Reogm&nded Institutional- Re^gulat^ons) . 

■ .Insofar "afe the petition' for review alleges a violation of 
^^cademic freedom, the functions-of the committee which. rer 
views :the faculty membe/r's petition should be tile following: 

(a) ^ To^determine whether or not the notice of jnpn- 

reappointment/ constitutes on its face a violation 
. of academic frertedom, ' ; • 



(b) To seek to settle the matt^ by ^inf orm^l methqds. 

(c) If, the matt.er remains unresolved, to decide : 
whether or not the <j,evidence submitted in support 
of the petition warrant^^, a recommendation that a 
formal proceeding bie conducted* in accordance \^ith 
potions 5 atiid 6 of the Rehormended Institutiorfkil 

' . Regulations y with the burden of pr'oof resting upon 
the complstinlijg faculty member* ^ ' . 
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Review Procedures: Allegations of . • ' • 

, . Inadequate Consideration J 

Complaints of inadequate consideration are likely to 
relate, to matters of -prof fesaional judgment, where the de- 
"parrment or departmental 'a|epcy should have primary authbi?- 
Ity. For this reason, Ct)mmittee A believes that the basic 
functions of the \review committee should be ^to determine 
whether adequate consideration^ was given to the appropriate 
faculty body's decision and", if it^ determines''' otherwise , to 
request reconsideration by that, ^ody. 

It is easier to state what the standard "adequate con- ■ 
side^ation'' doe^ not mean'^than to specify in detail what" .it 
does. It does not mean that the review committee-' should 
sCibstitute its own judgment that Of members^ of the de- 

partment on the .merits"'of whether the candidate should be 
reappointed or given* tenuij^e. The "c6nscientious judgment of 
the candidate's departmental^ colleagues must prevail if i:he 
invaluable tradition of departmental autonomy in ,prof essional^ 
judgments, is to prevail! The „term "adequate consideration" 
.refers essentially to procedural* rather^. than substantive 
issty^es: , Was the decision conscientiously arrived at? Was 
all ^available evidence bearing on "the relevant performance 
of the^ candidate sought out and considered? Was "^here ade- ^ 
quate , ^deliberation by the department over the import of the 
evidence in the li^ht of the relevant standards? Were 
irrelevant and' improper^ standards excluded 'from- consideration? 
Was * the decision a bona fide . exercise of professional academic 
judgment?^ These are' the kinds of quest:ions suggested^ by the 
standard "adequate consideration^" V 

' If in applying this standard the ,review committee- aon- 
, eludes that ad^equate consideration was not given, its appro- 
' p.riate response should be 'to recommend to the department* 

that it assess th^ merits -once again, this time remedying . 

the inadequacies of its prior considerationv . 



An acceptable review procedure, representing one pro- 
cedural system within which/such, judgments may be made, is 
outlined in Section 15 of the Reoonvnended Institutional 
Regulationa^ as foUbws: . <^ 

• . > 124' 
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If a faculty member feels that he has cause for griev- 
ance in matter other than, dismissal p'r,6c^edings — 
' such matters as salaries , ^assignment of teaching duties, 
assignment o^ space -or other facilities-, and propriety 
of conduct ^- he may petition the elected faculty 
grievance committee [here name the committee] for re- 
dress. The petition s^feall set-^forth in. detail the 
nature of the^> grievance and shall state against whom u 
the grievance i^ directed% It shall contain any fac- 
tual or other ^a-'ta. which t}},e petitioner deems pertinent 
to his case. The committee ;will have the right to 
' ' decidfe whether or not the facts merit a detailed in- 
<yes(t^ation. Submission of a petition will tiot auto- 
matically entail investigation or^ detailed^ consideration 
* thereof J The committee may seek to bring about a 
sefe^tiement of the tissue? satisfactory to the parties* 
If Hp the opinion of^ the committee :^uch a settlement 
is not possi*ble or is not appropriate, the committee 
will report its flndings^and recotiunendations to the 
petitioner and -to the appropriate administrative officer 
and faculty bpdy [here identify] , and the petitioner 
will, at his request, be- provided an opportunity "to^ 
present Ijis case tg them* " 

The grievance ^ committee will consist of three [or some 
Otheif; number] mec^ber^ of the faculty yho have tenure" 
and \jho are elected at large* No d'ep'artment chairman 
• or administrative officer $hall serve oh the committee. 

M We accordingly make the following recommendation: 

6. Petition for Review Alleging Inadequate Consid^d^ation 
(Section 16 Reoormended Instituti3nal Regulations). Inso- 
far a^ the ^petition for review alleges inadequate consider- 
ation, the functions of the committee which reviews the 
faculty tnember 's petition should be the /following : 

(a) To ^determine whether the decision of the appro- 

' priate-. faculty body was tfil result of adequate ,^ 
consideration in, terms of the relevant stan^^M^^ 
of. the institution, ^±th the understandj^ivg^hat 



^ . the review committee "should not substitute its 
judgment on the merits for that of thd faculty 

S-^. V ■ 

(b) ^To request reconsideration by the faculty body 
*when the committee believes that ^adeq^iate con- 

sidferation was not given to tKe ^faculty member's 
qualifications. (In such instances, the Committee 
should indicate the resp^cts^ in which it believes 
the consideratioji may have been inadequate.) q 

(c) To provide copies of its report and recommendation 
to the faculty member, the faculty body., and the 
president or other appropriate administrative^ 
offdcer. 



AAUP STMDARDS FOR NOTICE OF NONREAPPOINTMENT 

Because a probationary appointment, even' though for a 
fixed or stated terra, carries an expectation of renewal, 
the faculty member should be explicitly informed of a deci- 
sion not to renew his appointment, in order t^at he may 
seek a position"at another college or university. Such 
notice should be given at an early date, since a failure 
to secure an\3ther position for the, ensuing acadeinic year 
will deny the faculty member t;;Jie opportunity to practice 
his profession. The purpose of this Statement is to set 
forth in detail, for the use of the ^cademic^'profassion, 
those standards for notige of nonreappointment which the 
Associatio-n over a period of years has activel^y suppprted 
and which aref^ expressed as a general principle in the' 1940 
Statement of Principles on Academic Freedom and Tenure .^ " 

' The Standards- for Notice 

^.Notice of nonreappointment, or of intention not to 
recommend rreappointtaent to the governing boards should be 
given in writing iti accordance with the following standards: 

. ■ (1)' ^ - Not ^ later than March 1 of the first academic year 
of service^ if the appointment expires at the end 
of that year; or, if a one-year appointment 



terminates during an academic year, at least three 
months in advance of its termination. 

(2) Not later than Dkaembey* 15 of the seooi^d^aoademia 
year 'Of service ^ ±t the appointme/it expires at 
the end of that year; or, if an ^initial two-year 
appointment terminates , during ;aiV academic ]^.ear , 
at least six months in advance of its t^mination^; 

, (3) At leasts twelve^ months before the ^expiaration of 

an appointment after two or more ye^fs in the 
f> Institution. ' . ^ / . ' - 



DISCIPLINARY PROCEDURES, RIGHTS AND CENSURES RELATING TO 
VIOLATION OF UNIVERSITY CONDUCT REGULATIONS BY MEMBERS 
or THE FACULTY AND ADMINISTRATION . • 

Responsibility for coiiimunlcating the University's expec- 
tations concerning the personal conduct of faculty and 
adnlinisttative personne^l resides with the Provost pf the / 
University. / • . . ^.y 

" The authority and responsibility to abjudicate viola- 
tions ot University Conduct regulations by faculty and ''^ 
administrative personiifel is delegated to' a University 
Judicial Panel, as provided below. * 

- ,Any member of the s^University community may charge that ' 
a member of the faculty or administration has violated a . 
University regulation. The charge(s) should be f ile^j in 
writiiig with the Provost of the University.'' In addition, 
the Prpvost may file charges on^behalf of the University if 
it is tl^e injured^ party. ^ ^ 

Upqn receipt of the charge (s) , the Provost will appoint 
a chief investigator and notify the member of the faculty 
or administration that he h^s been charged. The notification 
will include (1) a statement of the charge (s) and/ the name/^ 
of the chief investigator, (2) a summary of the procedures 
to^b^ followed and a copy of the^ Disciplinary Rights, (3) a 
statement that the accused may refuse to Answer questions 
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that might tend tq be $'elf-inarimlnating , (4) a statement . 
that the accused may suggest witnesses to ^trlie chief inws-s- 
tigator anxl may prepare ^ statement to be -presented to |ith0 
^investigating committee, (5) ^a statement that the acou^Sfed 
may appeal the choice of ahieif investigator in writing to 
the^ office of the President jwithin 48 hours after notifi- 
cation, / The Presicjent; will decide either to uphold the / 
appointment of ch^.ef investigator or to> a-ppoint a-new 
investigator. 



The chief investigatoij^ will gather information for the 
purpose of ascertaining wh4ther t;here, is sufficient evidence 
to support the validity of the charge(s) achd ff so whether 
official action Seems appropriate. These decisions will 
be macje. by the .Preliminary Investigating Committee, consist- 
ing ot th^ chief investigator, th§ Secretary of the Faculty^ 
^and the Chairman of the Committee on»Academic Freedom ancl . 
Tenure, The Committee may' decide that official action is 
neither warranted nor appropriate. In this instance it may 
conclude, that fesolution of the matter should be sought 
tKrough conference witji the person(s) involved. The deci- 
sion of the Preliminary Investigating Committee shall be 
made in writing to the accused^ the accuser, and, f iled^ in 
the personnel file of the accused and in the file of the 
Committee on Academic Freedom and Tenure. Ordinarily, no 
public announcement c?f the Preliminary Investigating ^ 
Committee's decisipn shall b^ made> However, the Preliminary 
Investigating Committee m,^y make such an 'announcement if it 
decides that the announceme'ht woul^' remove a public mis- . 
understanding. Procedures relating toi:, the operating of the 
Preliminary Investigating dommittee noft specifically outlined 
above are to be determined by the Preliminary Ihvestigating 
Committee itself. There is no appeal of the Preliminary** 
Investigating Committee's decision either by the accused ' 
or by the accuser. 

If the Preliminary Investigating . Committee decides that 
official action is indicated, the accused will then. have the 
right to choose to have his case heard by a University . 
Judicial Panel, or handled administratively by the Provost. 
The Provost will then advise the University Committee on' 
Academic "freedom iiid Tenure of toy^ charge (s) made' and of 
the method of procedure chosen by the accused^ 
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If; the choice is to have the' case handled administra- r 
tivelyj tV.e F^rovost, following a teview of.' all pertinent 
inf orm^ticm, will decide the disciplinary action to be 
taken. /Action for dismissal may not be taken without con- 
suitatijbn with,. and consent of, the President of the Urii- 
ver6)ity''a!|ld the. Board -of Trustees. 

/^^ , I:^ the choice ia to have the case heard by a University 
Judicial Panel, the ProvosI will institute selection of the 
Panel and the chief investigator will prepare a report con- , 
taining all known information relevant to the charge (s). A ^ 
copy of this repor't will be transmitted to the Chainpan of 
the duly constituted University Judicial Panel and the chief 
investigator will present the case at ^hearing. 

University Judicial Panel ^ s 

A University Judicial Panel has full authority in 
matters involving members of the faculty or administration 
btought before it and may institute any of the University's 
disciplinary censures. It shall consist of five members; 
two selected by the President of the ^niversitf^ ; two' selected . 
by the Chairman of the Department ' of which the accused is a ' 
part; and one ^-selected by the Secretary of the Faculty. 
Any of the before mentioned may be subject to (^hstllenge for 
cause by the accused. If a^iy of the persons! making these 
selections is involved personally, the , selections concerned 
will 'be made by the Committee -on ^Acadeinic Freedom and Tenure 
by a procedure which;,, they may determine. The Chairman of i 
the Panel shall be elected by the Panel from its members. 
The Chairman shall vote in all cases. 

The Chairman shall set the date and time of meetings 
and preside over thein. The Chairman shall inform the mem-^ 
bers of , the Panel of the nature of the charge(s) , inform | 
the accus^ed of the Panel's decision/ and prepkre as well as / 
sigh all correspondence for the Panel. He shall also cause j 
a record to be made of the hearing and the deliberations 
and decisions 'of the Panel. / ^ 

It shall be the duty of the Panel: 
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a* to hear the charge (s) against tjie accused, 

V 

b. to ascertain as nearly as possible all relevant 
facts, . ' ' ^ 

c. to deliberate upon th^ ihatters before it, \and 

d. to recommend to the Prasidfent of . the University a 
course/ of action not inconsistent with the highest 
academic, ethical and moral ends of the University. 

The prob^diiigs of ^he Panel shall>i5e closed to ail but 
the parties invbived, their advisors and aides, provided 
always that the National Office of the American Association 
of University Prdfessors may have an official observer 
present during the hearings.. .v 

^ The vote of the Panel shall /be taken following the 
hearing and the subsequent dBliKetation. the decision 
shall be conveyed in. writing t^ the accused within three 
days. In^'no case shall the vote 6f the' Panel ot individual 
members theffeof ^be made public pr disclosed. 'A four-fifths 
vote shall 1?e required for a i^copnendation of dismissal. / 
In all other cases, a majority Vote shall b^ SufficTlent for 
recommendation. 

Following the decision ojf^ the Panel, a request from ^ 
the accused or the accuser, for a re^hearing will be . *. 
granted, if to the satisfaction of tl^e reviewing authority 
(the President of the University) , one Or more" of *the 
following conditions is estkblishadi: , 

a. A procedXiral error w^s committed — . a guaraiataed* 
element of. d'ue process was abridged or omitte^. 

b. New eviden9e oi: information lias become available. ^ 

. ^c All relevant evidence was not considered. 

- ■ f 

If the reGommendatiohs of the Panel are adverse to^the^ 
accu^d, and acc^ptiBd by the President of the* Unl^vet^ty 
wi't-h a 'recommendation to the Board of Trustees that the 



accused be dismissed for cause, the accused may request an'd 
shall'-be entitled to a review of the case before the Board 
of Trustees or a special committee designated by thaC body. 
Such review shall be based upon the records made before the 
University Judicial Panel and shall not constitute a re- 
hearing of the eyidence, but the' accij^d and/or his counsel/ 
shall be ^iven the opportunity to present oral" argument on 
such review. Nothing in the foregoing shall be construed to* 
^ prevent the reviewing committee in its discretion from heat-, 
ing ni^wly' discovered evidence. 

Disciplinary^ Rights 

An .individual ^o elects to have his case considered 
by a- University Judicial Panel will be affor,ded the following 
procedural rights:" ' 

1. A written statement indicating the nature and basis 
of the charge (s) in advance of the hearing. 

2. ' Upon request, to a delay of the formal' hearing up^ 

' to ten days from the time of receipt of t;he "St^te- 

^ " ^ ment of Charges." In Addition, the University 

Judicial Panel and the. accused may agree on a 
delay of more than ten days. 

3# ^To be judged only on evidence relevant to the 
charge (s) presented at the hearing. 

4. To be^ Represented by an advisor of his choice ^ 
during the proceedings before the University, 
Judicial Panel. \^ 

* ' \ ■ 

To be advised of the evidence against him; to have „ 

an opportunity to rebut adverse testimony ; .and , to 

question witnesses. 




To present evidence and witnesses relevant to the- 
charge (s) . 

7. To declin^' to appear at ^the Jhearin\,^with the undelc- 
standing that his case will be considered in his 
' absence. 
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8, To declinjB to answer questions 'which might ten^l ,to 
be self-incriminating (refusal to do so shall not 
be considered evidence of guilt) . '> 

9. To be given written notification of the . decision. 

10. To be advised of the reasons for the decision, if 
he so requests. 

11. Ta request a review of his case which will result 
in a re-hearing if one or more of the following 
conditions is established to the satisfaction of 
the appropriate reviewing* authority : a 

a. new evidence or information. 

b. procedural error — a guaranteed element 
of due process abridged or otaitted', or 

' '. c. all relevant evidence not considered. / 

12. To have^access to two levels of review:' ' 

a. The President of tft« Uiiiversi ty . 

b. Final recourse would be. to the Board of ' 
Trustees. 

Disciplinary Censures , * 

In case of a violation »of any of the Regulations Relat 
ing to Conduct by a mfember of thB University^ community, he 
will be subject to disciplinary action within the range of 
possible disciplinary censures (as listed above) by tlje 
appropriate disciplinary authority. If the preliminary 
investigation commiti^ Concludes there is sufficient 
evidence to support the validity of a charge that an Indi- 
vidual has engaged in a violation of regulations a, b or on 
under Group I, it may recommend to the President that the. 
individual be suspended by the President pending completion 
of a formal disciplinary hearing. If the President concurs 
with the recommendation, the action will be taken by him. 



Any disci^linaty , censure will made a matter of . . 
Record. ^ In those cases in which damage to personal or 
University property is invtjlved, the minimum action shall 
be restitution. Restitution may be required either alone 
or in combination with any of the disciplinary censures. 

Letter of Censure 

k letter of censure is a formal reprimand issued when 
an individual's conduct is unsatisfactory to the extent 
that the University community mus4: take official notice of 
it. fhe individual is advised that the incident will be ^. 
made a matter of record with the appropriate individuals . 

Disciplinary Probation ' 

Disciplinary probation means that in terms of campus 
citizenship an i'Mividual is Ho longer in good standing in 
the University communijty-i The Individual is formally 
advised that a specific behavior or series of action^ is 
unacceptable to the point that subsequent unacceptable con- 
duct may* be cause for dismissal.. The length of the proba- 
tl^ary period will be determined in each caSe by the ^ 
propriate adjudicating body. The action will be recorded 
ith the' appropriate Individuals. o . 

Disciplinary Dismissal ^ 

♦ Dismissal is the. ultimate disciplinary censure which 
may be instituted.. In each case; the adjudicating body 
shall dSstajDlish the date when the dismissal shall take m 
effect and the earliest date that the individual may seek 
to re-establish association with the University. . Tt^te com- 
mittee may determine that th^ dismissal, ghall be permanent. 
In all cases in which the ^dismissal is Intended to be 
permanent, tfie fact shall become part of his permanent file 
at the University . - ^ ^ 




15in the case of faculty and administrative personnel, 
records of disciplinary censur^ will be kept by the 
Provost. 
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POLICY ON RESEARCH 



I. University Reseatrch Grants 

Proposals for University grants may be submitted by 
any member of the University Faculty, ej;cept those working 
for an advanced degree;, the University encourages graduate 
study in other ways. Requests may be for summer stip^nds^ 
for expenses incurred during> sabbatical leaves, or for 
research expenses without^ stipends Incurred throughput the 
entirety of the period ^mentioned above. In the latter two' 
cases, expenses are considered to be those not normally covered 
by departme:i^tal budgets. Faculty members may 'also apply for 
both summer stipends and (expenses. All requests for expenses 
must be itemized with reasonable care. Where a stipend i^ 
received for the summer, it is mandat;€)iry thai: no other em- 
plpymdht, including teaching, be undertaken' by the reaipient 
during this period covered by the grant. 

The proposal itself is used by the Committee on Schol- 
.arly Development as the primary basisofor awards. The 
propos^aj^ must consist of the following parts : . 



1, Narrative^ , This part describeg the proposed . 

scholarly activity. The members o£ the Committee 
• may not be familiar with the field of the appli- 
cant"; therefore, it is the responsibility' of the 
applicant to demonstrate the s^ignif icance of th0 
proposed scholarly activity Tn languagd'> under- 
standable to^ the reviewer. This part must notj 
exceed 10 pages.' ^ i , 




2. budget > All the expenses which the applicant ex- 
^ pects to incur as ^direct result of the scholarly 
activity may be listed. 



C<irriculiim Vifcae. 



^« Previous Scholarly Activity- * *A11* relevant woVk, 

e.g. , publications, works of art, '^and oral "presen- " 
tations at meetings of learned societies, are to 
be listed. ' " 



' The applicant may consult'^his department'' chairqjan or 
members of the Committee on Scholarly development on the 
f orniulation of the proposal. • Successful applicants are 
required to submit a one-page written supmiary of the re- 
sults or th^ r-esearch" to the Provost in th^e fall following ^ 
tKe awarding of the grant... In the event that the applicant 
receives support from an outside agency, funds ireceived 
from Bucknell are to be returned to the ^Uniyjbrsity in an 
amount equiviilent to the ^ funds rec^eived ^rom the outside 
agejicy. If the successful applicant should resign from the^ 
University before the end of tliei>acaderaic yeac following 
the awarding of the grant", the applicant must return the 
grant /i^nds to BucknelJ 



Since funds allocated^for researth are quite iQodest , 
all proposals mus't be accomparyied by evidepc\t thajf an ; ef f or t 
either has been or is being made, to obtain support f yom 
sources other than the University . Such eyid^ce mi^ht be • 
a copy of a proposal recently submitted, or a Qopy of the 
coyer sheet if enough information is shown thereon. In^any, 
ase the applicagit must have actually^ubmitted a proposal 
to an outride agency. • It is not sufficient for t^he applicant, 
to state? thit he "plans to aptply'* to "another agency. If such 
eviden^:e' or satisfactory explanation of the lack of same, is 
not includ^^ji in the proposal, the proposal will not be con- 
Sidered* Applicants are ^utged to consult such references 
as the Annual Register of Grant Support , The Foi^ndation 
Directory the ^^oundation Center Information Quarterly , 
which can. b^ found i^ the Bertrlnd Library, and "Scholarships 
Grants, an^^ Fellowships" , which can be obtained from the 



Reference Dask in* the Bertr^nd Librar 



Fifteen copies of each proposal di;e to be submitted to 
the Office of the Pfovost in December with the/ approval of 
the- department chairman v^nd the academic dean fot forwardin 
to the Committer. > ' . . 



AnnouncemeXits of awards are made in March ^ 

II. Sponsored Research, Consulting, and Institutes (1^66) 

Bucknell University is committed to encouraging and .facilitat- 
ing ^ research by .f ajzulty members . - . * 



Recagnrzing that th^ purpose of a university Is to ' <^ 
provide the fXcilitifes foi? tl;ie acquisition and. dissemination 
of knowledge and that reseai^ych, as Well as teaching; is 
eisential to they fulfillment of this: purpose, Bucknell Uni- 
versity ^encourages and will facilitate all research which 
is not' in conflict with the effective operation of the 
instructional progr^. 

/ 

Propojsal: Approval- , 

All proposals will be reviewed and approved by the . 
chairman of the depal^tment initiating* the proposal. Upon 
approval of the department chairman, all proposals will be 
review.i^d 'by the Provost. The pu;^os^e of this, review is to 
assure that the .proposal is^nbt in conflict with itie objec- 
tives of the University, contributes to the enhancement of 
these objectives, and is "feasible. The completed Proposal 
Check Sheet' ''(sample attached) requires the signature of the 
Provost and the ^Vlc^^jv President for Administration and ^ ^ 

Finance to indicate ^hat the 'l)udget has been reviewed and 
approved. The' check sheet, together with a copy of the 
proposal, is fileoi^ith the buiSiness office. 

Exedution of "Bid . 

The official prospectus^ pfro]^'osal -or bid' may be exe- 
cuted on behalf- of 'the University only by the President, ' 
the Vice Pre3ident ^f or ^dmiijifitration and Fifiaiibe, or the , 
Treasurer. - Likewise, a grantor research contract may be 
officially accepted only by one of 'these University of ficials . 
These financial arran^ments will be .^executed, of course, ' 
only after the* Provost has ,^ by signature, gi^en his approval 
to the pr^gfam aspects of the proposal. ^ ^ ^ 

Responsibilities of the Unlvarsity Research Committee 

The University F.|search Committee shall be responsible 
f6r the revl^^V of any research proposal's upon the request 
of the Provost and/or the Vice President for Administration'^* 
and Finance.' The purpose of this review is to advise these 
administi^a toil's <)n the quality of prospective proposals^ and, 
upoh^ofh^r ip-^ormation relevant to the successful conduct 
of the prop</^ed research*' ^ , 



* * Any faculty member who has prepared or is ila the' " ' / 
process of developing a proposal, may request advice of. 
the Cbnimittee on the feasibility of the proposal 'or upon 
the advisability of submitting the proposal to a particular 
agency, if requested, the Committee will be please4 to 
perform this function wh^en the request is within'its 
competency. » 

Compensation of faculty Members 

..It is assumed that a faculty member' is' employed oti a 
full-time basis during tKe regular academic year from early 
September to early June, therefore, faculty members will 
-receive no more than theit, base salary^^ during thkt portion 
of the year i In unusual circumstances, estteptions may be 
madfe with the approval of the Provost, > ^ 

Ji portion of the salary of a member of the faculty for ' 
the regular aca^mic year may h^ charged ag^ainst a sponsored 
research project to the extent that he is relieved from his 
^regular faculty Responsibilities for^wprk on the^ project. 
The p^rtentage of his salary clig^rged against the project 
should be approximately equal to the percentage of the 
duties of "which he is relieved. To the extent that any 
portion of a faculty salary is charged against grant funds ^ 
ma(ie "available by the federal government ,' reports must "be 
ifaintained to meet agency requirement-s . • 

Summer Salary , - 

Univer^sity ccmipensation to a faculty member from an , 
externally funded research 'project .during the sunSnier.will / 
be at the rate of - one-ninth of his salary of the prec;eding 
Academic year for each month spent ^in* full-time research"' 
during the summer. ' ' . 



■^^TMs refers to income paid by the University from any 
•source whatsoever, whether from its own, funds or frdm 
grant funds which it administers. 
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No University faculty member should draw more than 
three months, additional pay frojn sponsored research in the 
University, and, since every faculty iflfember normally will 
take some vacation, payments tor more than two months must 
be' approved by the Provost.- Summer salary should be for 
full-timie research activity actually carried on 'in the^ 
summer and should not be/construed as^salary supplement for 
work carried on during the regular academic year. "When an 
individual is on summer pay from' a research project, he 
^should ndt iat the jpame time be drawing regular salary .from 
sources other Jhj^n • the University; ' 

Consuitiilg - . i ' ^ \^ ' , ' 

P'rivate consulting by faculty ii(iembers, either on a one- 
time 6r, on a, continuing, basis, should -not e:<fceed an average 
' of one day per week during any period of time a faculty mem- 
ber is being paid by the University foir full-time service,, 
including January. In all cases, department chairmen. and 
the Provost are to be informed of all consulting for which 
compensation is received.. Consulting' fees may not be paid 
to staff members in the Bame department out of funds admin- 
istered by the University during periods when the faculty 
member is being paid by the University for full-time services 

Copyright ' ^ , . ^ . * . 

" 1.. jtt is, the po^ficy of 'Bucknell University that, 
• ^ unless government re-gulations prevent it, the . 

^ right of 'free publication of findings," including 
copyright', is reserved for the faculty investigator. 
Any other policy would be inconsistent .witti the 
primary aim of the University to advance ,and 
^ disseminate knowledge.- 

2. When 'a* faculty member'' selves as a principal inves- 
itigator or dire9tor of sponsored research, he 
sho^uld familiarize him&ej.f . with the sponsor's 
; regulations regarding^ copyright, and hV should 
communicate the regulations to the members ^ of ' the 
staff of the sponsored project. Some fede^ral 
agencies require^ that when material with commercial 
value is ^developed *with support from federal funds. 



the material must be placed in the public domain. 
Since federal agencies have issued varying inter- 
pretations of what constitutes "support", "the 
public "domain" > and the author's entitlements to 
such material, it is recommended that when a fac- 
ulty member's work results in material of potential 
commercial value tliat he consult with the Vice 
President for Administration and Finance on the 
proper procedures for establishing the author's anci 
the federal government's rights in the material. 

-When the University, as distinguished from an indi- 
vidual member of the faculty , -initiates and obtains 
funds f-rom a sponsor or when the Univ^ersity serves 

• a^ a sponsor of research (leaves of absence, sab- 
batical leaves, and faculty summer research grants 
are included), the relationship between the'Univer- 
sity'and those faculty members who receive support , 
from such funds is considered substantially dif- 
ferent than the relationship def;ined in paragraph 
(2) above. In those instances in which the fac- 
ulty member(s) receives a part or all of his salary 
from University f-unids for' the purpose of preparing 
material of potential commerical value, the Uni- 
versity and the faculty member (s) will enter into 
an agreement for the distribution of royalties in 
recognj.tion of the investment of tJhe sponsor and 
the unique contribution of . the faculty member (s). 
The negotiation of the agreement -is to be completed 
when the contract for the work is made between the 
UnJLversity and the faculty member(s).' (See Exhibit 
A..) 



Patents 



1... Patent agreements are signed by the University 
with any sponsor who requires such an agreement 
- providing that patent rights are specifically 
. stated in the research contract^i 

2. Unless prevented by the sponsor's regulations, 
patents ,on inventions or discoveries may be 
applied for, with the approval of the President, 
in which case the University and" the .inventor 



shall enter into an agreement for the distribution 
of royalties and profits in' recognition of the Uni- 
versity's and the faculty member '8(s') contribution 
to the discovery. The agreement is to be negotiated 
before application for a patent is mAde> 

s 

Unsponsored Research . ' - 

1, Copyright 

D 

a, A fa^culty member engaged in unsponsored re- 
search is not. precluded from applying f dr 
copyrights for material developed by him nor 
is it necessary for him to obtain University 
.approval for the ^application, , 

2, Patents ' ' \ ♦ 

a. A faculty member engaged ^.n unsponsored re- 
search is not precluded from applying for 
patents on inventions or discoveries nor is 
. it necessary for him to obtain University 

approval for the application. 

Travel 

Travel shall be uniiertaken within the rules of the 
granting agency. If the agency does not specify conditions 
of payment for travel, the participant or his students shall, 
follow University policy. A statement of this policy may be 
obtained, from the Vice President for Administration and 
Finance, ; . 



EXHIBIT "A" 
PATENT AGREEMENT 



IN CONSIDERATION of my employment as a member of the 
faculty or staff of Pucknell University, and Icq. consider- 
ation of information and facilities for research ma'de 
available to me by the Trustees of Bucknell University 
under a research gifant from the said University, or under 
a contract or contracts between the Government of the 
United States and Bucknell^ University or between other 
sponsors and Bucknell University, I hereby agree: ^ 

(1) That I will promptly commuhicate to the President 
of the University, or to ^uch individual as he may designate, 
full information as to each invention, discovery and improve- 
ment conceived or first actually reduced to practice by me 
during my work under such rese'arch grant or under such ^ 
contract or contracts. 

(2) That I will^if and when requested, either before . 
ot after leaving the employment of Bucknell University , 
execute all papers necessary to file applications for 
patents on any such invehtion, discovery or improvement, in ^ 
any countries, and will assign .such applications, the in- 
ventions, discoveries," or improvements covered thereby, 

and the patents that may be issued thereon to , or a^ 
directed by, Bucknell University. m 



WITNESS my hand and" seal, this 



day of 



19- 



SIGNATURE 



\ 



\ 



WITNESS 
WITNESS: 



Typewritten 
Signature 



Project Sponsored by_ 
B. U. File // 



Ageri^cy //^ 



Account # 



EKLC 
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SPONSORED 
RESEARCH OR INSTITUTE 
GRANt OR CONT|lACT 
Pl^OPOSAL CHECK SHEET 



Principal Investigator or Director 
Title of Project 

Agency to Wliich Proposal Will Be' Submitted_ 



iciciticicicicicicicicieicicicieitieTkie 



CHECK LISJ: ' . - 

1. * SPACE required to house project': " 

P resently Available within department. No 
additional lab or office s^ace required, 

_^ Present space inadequate, attached Statement 



specifies additional needs for this project, 
(Construction or alteration cost estimates 'to 
be obtained from Director of Physical Pl^t,) 



2, UTitL ITY SERVICES : 

JJtility services presently available, within' 
space presently occupied are adequate for 
proposed program. No changes or additions 
/required. 

. A dditional utility^ services or'^'special con- 
trols will be required as specified in; 
attached statement. (Cost estimates '^.to be 
obtained from Director of Physical \rlaiit.) 

' 112 



EQUIEMENT FOR PROJECT ; 

All equipmeat, needed* for this project is pre- 
sently available within the department or can) 
be borrowed from another department. No new / 
equipment need be purchased. /' 

Funds for purchase of all new equipment needed 

fdr this project are included in proposal 
budget. M ' 

^ The University will be expected to purchase 

or supply at its expense the equipment noted 

* X^^n the attached list which is not presently 

available to the department. (Cost estimates 
obtained from current price lii^is.) Include » 
office equipment such as additional type- ' 

. * writers, desks, filing cabinets, etc. 

FACULTY RELEASED TIME : 

No released .faculty time is required for this 

* project during the regular academic year. 

^Released faculty time and resulting adjustments 

in base salary have been discussed with and 
approved by the Department Chairman and Provost 
' as certified by their signatures below. 
(Attach a precise statement of these 
arrangements . ) ^ 

NON-FACULTY STAFF : 

Funds for payment of» all personnel participating 

in the project are included in the proposal 

budget in full, including tuition, etc., for 

graduate assisjtants if it is to be provided. 

Funds for payment of non-faculty personnel on 

this project have to be provided by the Uni- * 
versity as shown on the attached statement — 
including tuition, etc., for graduate assistants 
if applicable. _ 
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6. 'If applicable, has provision been made for the 
following items' in the proposal budget: 

Not 

Included Applicable 

Salary of Participants " . 

Fringe Benefits ' > 

(Inc. Soc. Sec.) ^ 

Graduate Assistants 

Tuition 

Equipment ^ * 

Undergraduate Assistants 

Supplies 

Travel on Grant Business : ^ 

Telepl^one Tolls ' 

Publication of Report * . * 

Consultants ' 

' Secretarial Assistance , 

General or Technical Labor 

Duplicating Services 

Computer or Data Processing 

Charges 

7 . OVERHEAD INCLUDED AS FOLLOWS : 

20% of Direct Costs (on NSF Research Grants) 

15% of Direct Costs on^TISF Institutes. 

15% of Program Allowance for Undergraduate 

Research Grants — To be included in budget 
showing expenditure of program allowance sub- 
mitted herewith. 

7o of Wages. 



_^Overhead not authorized by Agency to which 

proposal is to be submitted, ^ 

• \ 

Other as follows 
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PATENTS: 



Patent agreement will be executed by all 
participating personnel on receipt of gfant 
or execution of contract. 

Patent agreement not required by agency. 



Not applicable. No patentable invention or 

discovery will result from this project. 

PROGRAM ; 

The program outlined by this proposal is com- 
patible with the academic program and facilities . 
of Bucknell University. I have reviewed the pro- 
posal in all respects, including space requirements, 
staffing, released time and work load of partici- • 
patii^g faculty, compensation and salary adjustments, 
employmen^t of additional personnel, assignment and 
'compensation of graduate assistants, etc. I approve 
this proposal and recommend its submission l^y the 
University. 



Department Chairman 



Provost 

BUDGET ; 

I have reviewed the budget for this proposal, 
including all of the items above checked. I find 
that -adequate provision has been ma4e to cover all 
costs and concur in its submission by the University 



Initials of Vice President for Admin. 

Asst. Comp* and Finance or Treasurer 

(Research St Grants) ^ 
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GUIDELINES "ON POL-ITLCAL ACTIVITY . , ' 

t 

-1 . 

As an educational institution and £L corporation Bucknejl.. 
University is subject to certain legal limitations among 
which is the following. 

"Section 501 Xc) '(3) of the Internal Revenue" Code pro- 
vides that an exempt organization, including an educational 
institution, shall lose its ♦ exemption from federal income 
taxes if any 'substantial part' of its activities constitute 
'carrying on propaganda, or otherwise attempting to influence 
legislatioti, ' or if it should 'participate in, or intervene 

,in (including the publishing or distributing of statements), 
any political campaign on behalf of any candidate for public 
office.' A parallel provision, Section 170 (g) , denies a 
deduction from income taxes for donors to institutions that 
violate these proscriptions. Moreover, Section 610 of the 
Criminal Code makes it^ a criminal offense 'for any corpo- 
ration whatever ... to make a contribution or expendlt,yxe^ in 
connection with any (f ederal) election. . .'' . Sanctions may 
be visited upon both the corporation and its responsible 
officers. Enforcement authorities consider Section 610 
violated; by indirect contributions., as, for example, the 
pa3mient by a corporation of an employee's salary during a 
period which he devoted to work on behalf of a candidate 

/ for federal office. "17 * 

Despite suck limitations, Bucknell University intends 
to maintain a climate in which each member of the university 
community is frefe to exercise his rights as a citizen and 
form his own {political judgments. As a center of independent 
thought, Bucknell is dedicated to the cause of free and y 
responsible inquiry, in politics as in every /Sther area in 
which people may seek truth. However, the bir*l^t^gs , facil- 
i^ties or resources of Bucknell University may not Bti used 
to support or subsidize, any activities which cannot legit- 
imately be carried out under federal or state law. The 
following guidelines will therefore be observed to assure 



l^Quoted from' the Report of the American Enterprise Insti- 
tute on Political Activities of Colleges and Universities. 

/ 

, :/ 
./ 



that Bucknell remains an open campus where all points of 
view may b6 heard within the limits of the law and the 
conditions of Bucknell 's status as a tax exempt eleemosynary 
institution: 

^ »* .«. .f_i ' 

Xt^ 'WhBji' -engaging in partisan political activity, in- 
dividuals and gr6up3^"^Sst>ei^j^...,with^ t University 

should make it clear that they are speakiiig^ ortiy^'^ ^ 

for themselves and not for the University. 

. 2. Faculty and staff have the right }:o t^ke part in 

partisan political activities but they must not do 
so at the expense of their regular responsibilities 
to the University and its students, nor should- 
their activity be such as to amount to a financial 
contribution by the University of the individual's 
services. 

3. Student participatioiji in partisan political activ- 
ities shall not be an academic requirement without 
the student' s consent . 

4. The University's name, seal or/letterhead, nor 
that of any of its sub-divia^ns , may not -be used 
in connection with any partisan political activity. 

5. Funds or other contributions may not be solicited 
in the name of the University for political pur- 
poses. Campus organizations soliciting funds for 
such purposes must make clear that contributions 
are not to BucknelL University and are not tax 
deductible. 

6. The University's bulk mailing privilege m^y not be 
used for partisan political purposes; nor may its 
mailing list. 

7. University addresses, including those of departmental 
offices or faculty or staff offices, should not be 
used as mailing or return addresses for partisan 
political purposes. Likewise, University telephone 
extensions may not bemused as part of a return 
address for partisan political activity. 

14 7" 
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8. University employees., including office and other* ' 
staf fi, sftiould not be| asked to assist with or engage 
,in p^tisan political activities while on duty* 

9. Any, use of University facilities,' including tele- 
: phones, duplicating a^rvices , cars, secretarial 

pool, etc. for any kind of political activity must 
\ ^be fully reimbursed at i^rmal *rates*.- -No -such costs 
should^be charged to University ,. departmental , or 
*i5/.^^_/^.of^f ice budgets or paid with University funds. Any 

'^cft^n^e;^-^^}}^ must be incidental 

and mino]^ and cannot be oi^^a 'axJ^^X-a^ 

.' 10. The law and regulations appear to allow a wider 

latitude to student newspapersv and student organi- 
. , zations than to the University and its staff mem- 
/ bers. An analogy might be made, for example, . . 

between the rights of a student newspaper arid the 
righbs of a community newspaper published for 
profit. It should thuS' be possible for^student 
organizrations to engage, in political activity so 
long as it is made clear that they sp^ak o^nly for 
. the students and not for the University, and so 
long as such activity does not involve University 
facilities' to the ^degree that it compels a univer- 
sity c-ontribution to a proscribed end. To be 
eligible to use any university property, student 
extracurricular groups, as hast always been 1:he 
case, must be recognized by^ the Association of 
jBucknell Students as a student organization. 
Speakers sponsored by sucih organizations are the 
responsibility of the group, not of the University. 
Nonetheless, a distinction must be made between on- 
campus educational activities designed to inform 
the campus on a particular Issue, on the one .l:iand, 
and activities designed to influence the course of 
an election or a public issue off-campus, on the 
other. The former is not limited by the requirements 
^ of the law. The latter is proscribed^ The use of 
University property by student groups is subject 
to the procedures governing the assignment of spade 
and calendar registration established by the Com-^ 
mittee on Scheduling University Events. Consult 
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the Calendaring and Scheduling Coordinator for 
appropriate advice and Information. 

If there Is uncertainty abput the specific application 
of any of the above policies, members of the faculty should 
consult the Provost; students should consult the„ P^ean-of 
-Student Affairs, and" other' members jof the staff should coh- 
suit either the Provost, the Vl>^e President for Administration 
and Finance pr the Dean of StuderK, Affairs , as appropriate. 
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